5.1 Please provide details of the level and nature of support for the request, from your community and, if relevant, from others. 
This could include information on the proportion of your community who are involved with the request, how you have engaged with your community beyond the members of your organisation and what their response has been. You should also show how you have engaged with any other communities that may be affected by your proposals.

Lockerbie Ice-Rink and Squash Club

We had a meeting with Lockerbie Ice-Rink and Lockerbie Squash Club to discuss our future plans. There were no objections to our future plans and wished us the best with our project.
We had recorded our meeting Please see Appendix 5
We also have a support letter from Lockerbie Ice-Rink for our future plans. Please see  Appendix 6.

Lockerbie Old School Project
[bookmark: _Hlk128325269]We have a supporting letter from the Old School please see Appendix 7
“The Old School building presents an opportunity to create a new community facility providing space for a wide range of activities delivering employment, volunteering opportunities and educational and social opportunities for the people of Lockerbie.” (Community Enterprise , 2019)
We know and understand the benefits the Old School Project can bring to the local community and openly support the committee with its aims. We look forward to the project’s completion so we can benefit from and promote their facilities.  We believe that if we were to be as successful as we can be – as laid out in the Organisation Growth section in this plan – we would require the majority of the storage and hall space that is available within the Old School. We already run seven sessions across four nights and feel this would be unfair on the community as we would be effectively ‘taking over’ the community facility on the nights we run. We would also require a substantial, sizeable area to run sessions and for storage. We have large quantities of equipment for both the Theatre Group and Outdoor and Adventure Group and require space to house all our resources. We feel this would be detrimental to the Lockerbie Old School Community Hub’s potential to offer the whole community equitable access to its facility. One additional element we require is a garage to store our trailer(s) safely and securely and to protect them from the elements. We rely on our trailer(s) to transport equipment to varies locations - for example fundraisers and camping. 
To solidify our strong relationship with the Lockerbie Old School we have established the RHYO/LOS Package. This includes advertisement for the Hub and joint fundraisers. The complete package/evidence can be found in Appendix 6.

Other organisations that we have supported and will continue to work with-
Below is a list of the organisations we have formed the closest relationships with.
Children 1st
We formed a new relationship with Children 1st very recently we have raised money for both organisations. This was a sponsored walk around the loch (3 miles) We also have helped at their quiz events. We hope to be able to work with Children 1st at future events and involve them in any community days we hosted. 
Emergency Services
We have formed strong and promising relationships with the emergency services with our community fun days and continue to work with them. At our events and at our sessions for young people. 
Eskrigg Nature Reserve
We have used the Nature Reserve for some of our sessions and have a really good relationship with the Jim Rae, the manager of the reserve. We hope to be able to work together in the future to benefit both the children/young people and the reserve. Jim is also a member of the Rotary and kindly provided an excellent reference for us which has allowed us to begin to discuss ways we can work together. 
Golf Club
In the beginning, when we were newly formed and without a meeting place, the golf club offered us their clubhouse during the winter season. This served as the perfect meeting place at the time and we will always be grateful to them for this. Although we have out grown the space available in the clubhouse, we would still like to work with them and have discussed bringing a few of our sessions to try golf. This is an extra activity for our children/young people and may also boost the members of the golf club. These sessions would not be taking place until the Spring/Summer months and after the pandemic. 
Ice Rink
Once the golf season started, we had to leave clubhouse and after the summer when we reopened our outdoor group, the Ice Rink offered us their facilities. The large open indoor and outdoor spaces allowed us to continue to run our sessions whilst adhering to social distancing and other Covid measures and provided us with the opportunity to grow. Like the golf club, after the pandemic and during the Winter months, we have discussed with the ice rink about skating and curling sessions for our members. We hope this is a new activity that the children and young people can enjoy and may also increase the members and users of the ice rink. The ice rink will be the immediate neighbours to us on the former caravan site so we need to work to maintain a very close relationship. 

Local Care Homes
During the pandemic, the care homes have been closed to visitors but we have been in contact with them. The children and young people have been making cards and delivering flowers at various intervals throughout lockdown. We have had comments from the community that we should try to include the older generations in some of our activities and as stated previously in this application, we will be working with the care homes to try and establish this. We would like them to be part of our community programme. 
Lockerbie Town Hall
One member of our Executive Team joined the Town Hall Management Committee to represent the organisations. This link allows for a better understanding of what local groups are looking for when hiring a hall, and from our own experiences, we can work with them to improve their experience of the Town Hall. We get to make our voice heard as a large community group and can use our own knowledge and experiences to benefit the Town Hall. 
Local Schools
There are many ways we can work with the schools to benefit the children and young people. We want to be in the schools to hold assemblies, information talks and activity afternoons. We believe that being active in the school will be our best chance at high attendance within the organisation as well as allow the young people to complete skills/volunteering for the Saltire and Duke of Edinburgh Awards. We also hope to run an Emergency Services day could be held in the local schools with co-operation from the young people. We have worked with Langholm Primary school on an activity day (2022) and now Langholm would like us to do the day again. Collin Primary have also been in touch and we are going along in June 2023 to run the same activities. In the pipeline we have St Mungos, Lockerbie Primary, Lochmaben, Hightae, Tundergarth to work with. 
Rotary Club
We attended the Rotary's Weekly Meeting at the end of June to formally introduce ourselves and begin forming a relationship. We received positive feedback after the meeting and have accepted the invitation to attend the Walk the Walk event in August whilst inviting and hosting the Rotary at our Activity Day in July which allowed them to promote their causes. We hope to be able to work with them in the future as the Rotary are looking for someone to maintain the defibrillators in Lockerbie and Lochmaben. This is something that we are keen to be involved in and have the ability to do with ease

Lockerbie Gala Committee
We are involved in organising the Parade for the gala. This involves the planning an making the appropriate route for the parade to run. Helping community groups get involved and being part of a fun day! We organize the certificates and trophies for the entries and work alongside the gala committed on decision making/voting rights.
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RH Youth Organisation  
Lockerbie Old School HUB Package

Lockerbie Old School
Before we were established, we had begun forming a relationship with the Old School Committee. We have agreed that our projects, although viewed by many as similar, vary in many ways, and together we will be able to work together to reach the majority of the population of the local communities. We will be working together on important local issues as well as holding joint fundraisers in the future.
We know what benefits the Old School Project can bring to the local community and openly support the committee with its aims. We look forward to the project’s completion so we can benefit from their facilities. We believe that if we were to be as successful as we can be, we would require the majority of the storage and hall space that is available within the Old School. We already are running 4 sessions across three nights in the Lockerbie Branch and feel this would be unfair on the community as we would be effectively ‘taking over’ the community facility on the nights we run. We would also require a substantial, sizable area to run sessions and for storage, as we have large quantities of equipment for both our Theatre Group and Outdoor and Adventure Group. This would be detrimental to both the RH Youth Organisation and the Lockerbie Old School Community Hub. One facility that we also require is a garage to store our trailer(s) safely and securely. We rely on our trailer(s) to transport equipment to various locations – for example fundraisers and camping. A garage is required to protect the trailer(s) and ensure their maximum product life is met.
To solidify our strong relationship together we have established the RHYO/LOS Package. This includes advertisement for the Hub and joint fundraisers.



Joint Fundraisers for the RHYO & LOS-
We intend to hold joint fundraisers with the RHYO and LOS. This will result in larger community events which will have the potential to hold a higher profile in the area which may result in more funds being raised. These events will also promote cooperation and engagement within the community and will benefit both organisations.

What benefits could our two groups bring to LOS?
Helping with the upkeep of LOS garden area with our Outdoor & Adventure Group- weeding, planting, litter picking 
As part of the Awards Programme, our young people have requirements to meet before gaining the award. Our Community Award consists of various requirements that can be met through cooperation with the LOS. For example – 
•	Plant and upkeep flowers/vegetables in the local garden
•	Take part in a community project
•	Make an impact on the local environment 
•	Take part in a litter pick

Using the HUB for Christmas Nativity/Carol singing with our Theatre Group. 
We hope to hold an annual Christmas themed event at the LOS, like with our joint fundraisers, this will promote community cooperation and involvement whilst raising funds for our charities.

Advertisement of Lockerbie Old School HUB-
Banners can be displayed in key areas on the RHYO site, leaflets/posters can be displayed in our waiting area as well as on our website. We would help them get on the map!




























Some of the activities we have done at the Old School-
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Showing some support over social media
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Lockerbie Old School attends our activity day
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Lockerbie Old School Christmas Fayre November 2022

The RH Youth Organisation were invited by Lockerbie Old School to come along to their Christmas fayre. We had a stall there to promote our organisation and our Theatre Group members performed some Christmas dance routines to entertain the crowds.
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RHYO Winter Wonderland

We held our annual big Christmas fundraiser ‘Winter Wonderland’ at Lockerbie Town Hall. We had the Old School come along to sell tickets to their Christmas Cinema event and to display their plans of the hub to discuss their vision with members of the public who come along to our event.
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Scottish Charity Number- SC049696
Monday 22nd November 2021
Lockerbie Town Hall – Lesser Hall
6pm
 Former Caravan Site Meeting Minutes
Present – 
· Robert Humes – RH Youth Organisation
· James Craig – RH Youth Organisation
· Duncan Gracie – Lockerbie Ice Rink
· Andrew MacGregor and 2 other representatives – Lockerbie Squash Club
· Jodie Mason – Jodie’s Café
RH presented a PowerPoint presentation about the organisation and plans for the future regarding the Former Caravan Site. Presentation will be attached along with minutes
Questions and Concerns from Lockerbie Squash Club
1) Parking. Where will the cars go?
We are hoping to keep traffic to a minimum with the majority of traffic on a continuous drop- flow. We will not be parking on Squash/Ice Rink premises. Parent’s/Guardians will be made fully aware of this. We will continue to investigate other solutions in order to keep cars at a minimum. 
2) Why have portacabin behind ice rink on their land? What about use of large green area at south of plan?
The proposed portacabin location in not located on ice rink property. We are proposing to place the portacabin on the former caravan site in a location where it will be mainly hidden from the main road by the ice rink. This location has been picked due to the flat landscape and close location to the interior road to allow for easy access to everyone including those with additional support needs. The large green area at the base of the plan is where we hope to one day build our headquarters. Due to the hill and distance from an interior through road, this would be difficult for disabled access to be maintained. 
3) Squash Club looking to expand. Will this interfere with plans and potential new car park?
Our plans do not interfere with the Squash Club’s plans for expansion of their building. Although, we are currently looking at obtaining ownership of the entire former caravan site, we are already aware that the Squash Club are looking to build a new car park on the land adjacent to their building. We understand their proposal and are willing to co-operate with them to discuss how both parties can be satisfied. 
4) If successful in full project, where will the HQ be located?
Pending feasibility studies and architect drawings, we are hoping that we can locate the main headquarters building on the hill at the south of the site. 
5) Do you have a power supply at the proposed portacabin location?
We will not have mains power supply whilst leasing the land and will run any power from a generator. If successful in obtaining ownership, we will then get mains supply connected. 
Questions from Lockerbie Ice Rink
1) Can the land be split?
Yes, the land could be split to a degree. For example, to ensure the squash club can build their new car park. This is something that will have to be discussed with each individual proposal.
2) Will you have café?
No. 
3) Road up to T-Junction will have cars parked on it causing only a single line of moving traffic available
This is related to the car parking concerns raised by the squash club. This is something that we will investigate to minimise traffic at the site. However, traffic will not be continuous during our sessions, only during short periods at the beginning and end of the session. These equals 10 minute bursts 3 times a night maximum. Session times can be forwarded to all parties nearer the time we begin operations on the site. 
Questions from Jodie’s Café
1) Will you have a café?
No. 
Before we closed the meeting, all parties were in agreeance that we must keep communications open and work together where possible. It was stated by all parties that the RH Youth Organisation’s long-term plans could provide benefit to all involved by attracting families to the area. This may cause an increased awareness of the ice rink and squash club. 
Lockerbie Ice Rink currently have no major interest in the former caravan site and Lockerbie Squash Club are interested in only a small part, located adjacent to their building. 
As detailed in the presentation, Lockerbie Squash Club expressed their interest in participating in a area activity day involving all parties present at this meeting. 
Meeting Closed at 6.55pm
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Date- 31st January 2023	
Dear Lockerbie Ice-Rink,
We would like to thank you for your support letter for the RH Youth Organisation.
We would like to reassure you on your points made–
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1- The road on the south side of the facility will still have access to your customers for the Ice-Rink as this will be used as a through road for a one-way system for parent drop offs/collections and emergency services access.
2- The refuse bins stand in our drawings provided by the architect will not be happening as volunteers have kindly offered to take away any rubbish after an event/ session.
3- There will be no conflict with Jodie’s café as we have no intentions of having a café on our site and Jodie’s café has been a great support to our Organisation and we will continue to use Jodie’s café for our events, as we are all about giving back to our community. 
4- There are no plans for a fence to go round our activity centre. But will consider this for future funding applications.
5- We are still in the planning stages of toilets. We are possibly looking at a port aloo that will be hidden behind large fencing panels to hide the toilet. The toilet will sit next to the portacabin to keep it altogether. We are looking at an eco water system tank (These facilities are still in the planning stages). We will notify you when this is fully confirmed.
6- The activity centre will only be used for community drop ins/workshops, events, and our sessions. 
We would like to conclude that Lockerbie Ice-Rink has been a fantastic support to the RH Youth Organisation. The support for holding our sessions, using the rink to dry our tents, the use of curling facilities and for the use of car parking for sessions/ events. 
We are very much grateful for what you have done for our Young People, and we hope to continue our strong relationship for the near future. 

On behalf of the Organisation, we thank you.


Your sincerely,
Robert Humes
Chief Executive of Outdoor & Adventure Group
of The RH Youth Organisation


[bookmark: _Hlk89406862]Rebecca Humes
Chief Executive of Theatre Group
of The RH Youth Organisation
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Date- 13th February 2023	
The following questions have been answered by the RH Youth Organisation. We then forwarded this document to Lockerbie Ice-Rink. Below is their response email.

4) A secure fence being required but you will only consider it for future applications.  Please can you confirm whether the Ice Rink are happy with this approach and when you would likely apply for this finding?
We would be looking at fencing when the Asset Transfer is complete as this is not our land at the moment. At this present time, we feel we do not need a fence as we would be doing our normal activities and normal events that we have done in the past. Nothing will be changing that will affect the Ice-rinks land. We always communicate with the ice-rink of our event plans as we would like to involve them and keep them in the loop. When we are successful with the Asset Transfer, we will be working closely with the Ice-rink regarding fencing etc. As we would like everybody’s input to our future plans.

5) Have the Ice Rink responded regarding the toilet facilities?  Have you developed your plans further in this respect?
We would be putting down a disabled portaloo that will be hidden by large wooden fencing panels to hide the portaloo. This will be emptied regularly by a local company. This will be a temporary measure until the Asset Transfer is complete. 
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6) The Ice Rink asks that the RH facility is not in conflict with the Rink as they have meeting facilities, but your response states that it will be used for community drop in sessions.  Please can you explain further how this will not conflict with the Ice Rink’s meeting facilities.

We will not be hiring the portacabin to any local groups/groups. The portacabin would be used for RHYO drop-in sessions ONLY. For example, we might hold an opening day were young people and adults can come along and have a taster session (on a theatre session or an outdoor session) The drop ins are part of our recruitment strategy. We hope to gain more young people and adult volunteers to help the organisation LEARN.DEVELOP.GROW. We will be able to show off wall presentations of young peoples work (photos, crafts, future plans, notice boards for parents/guardians for upcoming events) This will give the young people a chance to show off their achievements. The portacabin is for the young people of the RHYO and we want them to make it feel like its theirs and to be proud of it. 
Eventually we will use the portacabin for activities for the local schools, community events and any other community groups in the area which would be run by the RHYO. 




















Lockerbie Ice-Rink Response-
[image: ]


We would like to conclude that Lockerbie Ice-Rink and Lockerbie Old School are in favour for our project to take place with no conflict between all parties. 


Your sincerely,
Robert Humes
Chief Executive of Outdoor & Adventure Group
of The RH Youth Organisation


Rebecca Humes
Chief Executive of Theatre Group
of The RH Youth Organisation
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The RH Youth Organisation
Published by Robert Humes @ - 13 September 2020 - @
CHALLENGERS-

The challengers continued to build another seating arrangement using pallets. Hopefully used for
the general public and our young people at the Old School Lockerbie. If your walking by maybe
you can take 2 seat, take a selfie and send it to us!

Just need a wee coffee table now....

CHALLENGERS
|\ o

6 2 -
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° Comment as The RH Youth Organisation QOO @
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The RH Youth Organisation
published by James Craig @ - 27 November 2021 - @
Lockerbie Old School and their Christmas Fayre in the Town Hall until 3pm. Pop in and grab
yourself a Christmas bargain!

It's also a great chance to have a look at their plans for the old school building.

hittps://www.facebook.com/LockerbieOldSchool fphotos/pcb,1904723716398009/1904720816398299/7_cit_[0]=AZVSWZSEQ6eSSXPLO_UYIMXXmxYMNIM_CFPc5Gy1FdEbeGyteQIPHVSVyB_FMYCT25650kIOhQqtB0xYscl_-mlprQGtiniHAlne TYUBMVSTXFEmGMKLPcgSsh wdjtTXQmBSRAEIWT GZ3pZrGuwAWSKtSbCaHWFFQW23hiKAGAICSdoglByBeNATs.
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° The RH Youth Organisation

Why not pop along to grab a cuppa and a lovely treat before making your way down to our 999
day next Saturday? Get in touch with Lockerbie Old School if you are able to help out! &=

LOCKERBIE
OLD SCHOOL

WE WANT TO
HOLD A
MACMILLAN
COFFEE MORNING

BUT NEED YOUR
HELp!

Sat :

omosaeey | Fundrasingfor

COFFEE MACMILLAN
FORMING " _ CANCER SUPPORT

Lockerbie Old School
2 219
We want to hold a World's Biggest Coffee Morning in aid of Macmillan Cancer Support on Sat .
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The RH Youth Organisation
Published by Rebecca LH @ - 24 July 2021 - @
Wow, what a day!

Thank you so much to everyone for coming along to our Activity Day today. We hope you
enjoyed it as much as we did!

We have so many people to thank that made it all possible:
Dumfries and Galloway Council for use of their land and funding through their Get into Summer
scheme to allow us to run the event and make it completely free for everyone,

Lockerbie Ice Rink for allowing us to use their land for car parking and the toilets.

Jodies for providing fruit kebabs and milkshakes for all the children and young people and the
delicious sandwiches for all the volunteers.

Potts amusements for the bouncy castles and carousel

Daffy Dill Entertainment for providing lots of bubble fun!

Humes Catering Services for providing ice-cream and lots of other yummy snacks and treats.
Lockerbie Old School and Lockerbie and District Rotary Club for coming along and showing
support.

Autumn Vivers for doing fantastic face painting.

Jean Wightman for all the brilliant hair braids.

Dumfries Galloway Police Division for coming along with their police van.

James Hardie for trailers and bariers.

The RHYO board, team members and executive team for il their help running today, setting up
and tidying up,

Craft tent volunteers for l their help.

Challengers and young volunteers for helping at bases today.

Community who donated items to help run the event.

Also a big thank you for ll the comments and positive feedback, it really is appreciated! Please
share any photos with us by tagging us or posting in the comments below. We would also love
any other feedback from today. &

Thank you for all the interest in joining our sessions after the summer holidays, make sure you
visit our website for more information and to sign up!

Thanks again everyone! Keep a look out on our page for future events and reopening detals!

|
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Lockerbie Ice Rink
14 Glasgow Road
Lockerbie
Dumfriesshire
DG112AR
el No 01576 202197

E.Mail office@lockerbicicerink.com

Date: 3171723 VAT Reg No 400 4067

Dear Robert
RH Youth Organisation Activity Centre
In reply to your e mail dated 29/1/23, we note the following.

We have no objection to your overall plans for your facility, however, listed below are items that we would
require assurance that they would be addressed and not affect the operation of the ice rink facility

I Theroad into the South side of the facility from Glasgow road would still be accessible for our
customers to use the car park adjacent to the ice rink.

2 Ifappropriate consider moving the refuse stance away form the area at the West end of the facility to
reduce the chance of debris be blown into our facility in times of inclement weather conditions.

3 There will be conflict with Jodies Café in the sale of provisions in the internet café when open.

4 Isasecure fence being erccted to stop personnel from your arca encroaching into the ice rink footprint.

5 Aretoilet facilities being provided in your facility whether temporary or permanent and has the tie in
10 existing sewage pipes been considered.

6 Your facility will not be providing 2 meeting rooms for the general public or groups as there is
currently adequate facilities within the ice rink for this purpose.

Ree

Rae Graham

Lockerbie Ice Rink Vice Chair Person

Your sincerely,
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LOCKERBIE OLD SCHOOL LOCKERBIE
COMMUNITY PROJECT: OLD SCHOOL

Building abetter Lockerbie
79 West Acres
Lockerbie
DG11 2EL

infoBlockerbieoldschool.org

To whom it may concern,

We have been working with RH Youth group since they first set up, we fully support their bid to
achieve Asset Transfer of land in close proximity to the Lockerbie Old School.

‘The aim of Lockerbie Old School Project is to renovate the derelict Victorian, former school, building
and to provide space for the local community, business development and opportunities for learning.
The space will be used for a multitude of activities and will be available for hire or office space for
lease.

RH Youths organisation is providing the young people of Lockerbie with a much-needed service and
they need a base for this to be carried out from. This will give the group more opportunity to plan
ahead and much needed stability. The young people of Lockerbie should be given as many
opportunities to be encouraged to grow, develop skills and have fun as can possibly be provided. It
is felt that befween our two organisations the community of all ages can be catered for and the work
we have done together so far only goes to strengthen the towns future.

‘We wish RHYouth all the success in the future.
Many thanks

Gillian Moffat
Secretary Lockerbie Old School
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The RH Youth Organisation
Published by Robert Humes @ - 1 September 2020 - @
TROOPERS-
Fridays- 7.00pm-9.00pm
Last week the troopers had a re-cap on axes, saws and knife work. We are in the process of
clearing some old branches at the Lockerbie Old School. This involves sawing the branches into
small blocks of wood then to be chopped by an axe. They put their knife work skill to the test by
sharpening pencils!
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The RH Youth Organisation
Published by Robert Humes @ - 1 September 2020 - @
Team Members began the tidy operation at Lockerbie Old School on the grass area for the
Outdoor and Adventure group. They had strimmed grass, moved blocks of concrete, branches
and removed any rubbish. The young people have come up with some great ideas to brighten up
the grass area.
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