Section 4: Community Proposal
4.1 Please set out the reasons for making the request and how the land or building will be used. This should explain the objectives of your project, why there is a need for it, any development or changes you plan to make to the land or building, and any activities that will take place there

Summary- 
Despite launching just nine weeks before the first Covid-19 lockdown, the RH Youth Organisation currently (January 2023) has 150 members which we aim to increase in line with our Ten-Year Strategy. We aim to continue increasing the variety of our activities and services with the use of already secured funding and future donations. We also intend to increase our volunteer numbers to help provide skills and support the organisation. Over the Ten-Year Strategy Plan, we will launch our Awards Programme, Young People’s Voice Programme, Young Team Leaders Programme, Schools Programme and the RHYO Community Programme. 
The RH Youth Organisation Board now feel it is time to explore a more secure and permanent base through which the organisations goals for the future can be maximised and achieved. 
We are currently in the process of a Community Asset Transfer to obtain the former Caravan Site located behind Lockerbie Ice Rink and believe that this land will be suitable as it is in close proximity to the town centre and the layout of the land would provide space for activities for the Organisation, community and surround communities and then eventually a building, including safe parking, adequate disabled access and situated within a prime location to enable the provision of community support and events. We require a premises that has suitable space, storage, garage, and facilities to enable an inclusive and equitable design - as well as an outdoor area to maintain our aims and rationale well into the future. We will also continue to build and enhance our strong connections with the community and other community groups for years to come through communication and maintaining strong relationships.
Once we have secured the land, we will begin launching our Community Programme. This will involve a Breakfast Club for children and young people, Get Together for members of the community, Food for Thought to support families in need and Community Recreation for all generations. 
We have already carried out our first community consultation, in March 2021, which has given us positive feedback as well as suggestions for our project. We will carry out detailed consultations throughout the entire process of acquiring the land and building our premises. 





Events-
Over the last 3 years, we have held an number of well attended events for the community on the land-
We have held-
· A Christmas Drive Through
· Easter Drive Through
· Annual Activity Days- This was supported by Amazing Summer Fund
· 999 Day
· Fireworks Event
All of our events have been well received from members of the public and we have had great feedback from them all. 

Photos/Feedback can be seen on our Facebook page- https://www.facebook.com/rhyouthorg/
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Our future events-

· Continue annual Activity Days and annual firework event.
· RHYO in the park- We hope to invite local talented young people and musicians to play in front of a crowd and celebrate music. 
· Community BBQs’ 
· Opening Days
· Lockerbie Gala Fun Day
· Halloween Event 

We can hold so many more events for the Organisation and Community when we have the land.













Research 
When researching the demand for the types of activity our organisation provides, we referred to the Lockerbie Community Action Plan 2017. According to the plan there is strong opinion within the community that more youth groups and events for the children and young people is needed. 23.4% of all replies, when asked “What could be better about Lockerbie?” expressed views that more community events, activities and facilities for the children and young people and general upkeep of the town were all needed. For example, in answer to the question “What could be better about Lockerbie?” some of the replies are –
· Response number thirty-nine said – “More organised children’s events, youth events, and adult events.” 
· Response number fifty-one said – “More for the youths.”
· Response number fifty-six said – “More things for young people to do a youth club of some sort for all ages at different times”
These are a just a few prime examples of the demand for our organisation and by listening to the views expressed in this consultation, we can achieve both the community’s and our own goals. All responses made can be found in Appendix 3 – Evidence of Demand from Lockerbie Community Action Plan with the answers relevant to our organisation highlighted in yellow. 
With a broader view, we also have used the Scottish Government’s National Outcomes for Children and Young People and The Dumfries and Galloway Local Outcomes Improvement Plan to influence our organisations activities.
We believe that when our organisation achieves all the aims and targets laid out in this business plan, we will be working towards and complementing the council’s objectives in achieving at least five of the seventeen United Nations Sustainable Development Goals. These five are included in the Scottish National Outcomes and are as follows:
· Goal 1 – No Poverty
· Goal 2 – Zero Hunger
· Goal 3 – Good Health and Well-Being
· Goal 4 – Quality Education
· Goal 10 – Reduced Inequalities
The Dumfries and Galloway Local Outcomes Improvement Plan consists of eight outcomes, most of which we can align ourselves with. We aim to include parts of five outcomes in our organisation’s long term plan by 2026 – for example:
· Outcome 2 – Learning opportunities are available to those who need them most.
· Outcome 8 – Individuals and communities are empowered.
A full account of the Local Outcomes we intend to work towards can be found in Appendix 1 – Dumfries and Galloway Local Outcomes Improvement Plan.
We also will align our organisation with the Dumfries and Galloway Children’s Service Plan 2020-2023 as the priorities stated in the plan are similar to our own aims and objectives. The council’s plan’s priorities are – 
· Priority 1 – We will ensure that our children and young people are safe and free from harm.
· Priority 2 - We will ensure children and young people get support at the earliest appropriate time through prevention and early intervention.
· Priority 3 - We will improve the wellbeing and life chances of our most vulnerable children and young people.
· Priority 4 - We will work to reduce or remove barriers so that all children and young people have equity of opportunity.
· Priority 5 - We will deliver the best possible health and wellbeing for all children and young people.
· Priority 6 – We will raise attainment and be ambitious for all children and young people
We aim to replicate the objectives and outcomes from the Dumfries and Galloway Antisocial Behaviour Strategy 2020-2024 through early intervention and community engagement. We aim to create a safe environment where children and young people want to be which in turn will result in reduced antisocial behaviour levels in the community. We will work with our members and the community to ensure awareness of our community’s needs are upheld. 
During 2020, we sampled a percentage of our service users to receive initial feedback about the activities we are providing.  A handful of the testimonials that we received can be found in Appendix 2 – Testimonials  
At the end of February 2021, we issued our first community consultation to the public as community support and awareness are required in order to proceed. In the first two weeks, we received fifty responses with almost all showing positive results. We asked three questions which concerned the benefits and likelihood of use of the services that we want to provide which are laid out in this business plan. Our responses showed that 76% of people surveyed believe that our Breakfast Club would be beneficial to themselves and the community, whereas 96% believe our Community Recreation Programme will benefit the community. 52% of those surveyed gave us extra information/suggestions to be included. 
Community consultation is an important part of this project and surveys will be issued to the public and businesses at various stages throughout the process. Survey 1 – 26/02/2021-12/03/2021 can be found in Appendix 4.







Aims & Objectives

	Target 1: Provide an inexpensive experience which will help reduce social exclusion. 

Rationale: All members must pay the necessary costs. This is £1.50 a session and a £10 yearly fee to cover our insurance costs. These figures are as low as possible in order to reduce social exclusion. However, we are aware that not everybody is able to pay the fees hence why we have been working on a solution. To help us reach this target, one of our solutions is the RH Youth Organisation Youth Support Package. 

Outcome: The Youth Support Package consists of 2 packs.
Pack 1 consists of Financial Aid which may cover costings of camps, outings, insurance and fees. 
Pack 2 consists of equipment aid which can include uniform, rucksacks, sleeping bags and rollmats.

There is a uniform for our organisation but until the appropriate funding is secured, this is only a suggestion and is not being enforced. In line with our aims, we do not want to increase the financial burden of families and stop children and young people from learning, developing and growing within our organisation due to a lack of funds. 

We will always do our best to keep all costs to a minimum. We also aim to build trusting relationships with the parents/guardians to a point where they feel comfortable enough to talk to us directly and voice any worries, questions or concerns that they have. If they have any concerns about finance, we can answer their questions and reassure them that we will do our best to accommodate their needs. All information about the Youth Support Package is in our policies. 

We will be applying for grants regularly in order to maintain Pack 1 and we believe that this is an achievable target as we are already keeping cost to a minimum and with the help of a small grant, have already set up the financial aid package.



	Target 2: Provide activities that will be skills based, therefore allowing the young people to gain skills for life, skills for the future and skills for the world of work. 

Rationale: We want to promote various skills that the children and Young People can retain and use for the rest of their lives. We recognised that there was a need for our organisation in the local community as there is no or limited provision for theatre or outdoor groups specifically for children and Young People in the community. This means there is a market for our organisation to help build confidence, use imagination, creativity and allow them to express themselves as individuals through a range of medias. 

Outcome: Our aim is to provide opportunities for different age groups. Most of the equipment we use in the Organisation will be used across the age groups but there will of course be items that are required to suit the ages and stages of individual needs and development. For example, games equipment and sensory equipment. 

Both groups of our organisation aim to develop children's and Young People's metaskills such as confidence, resilience, self-esteem, and creativity. We will be working to implement our Awards Programme once we can safely reopen the whole organisation. There will be many requirements that will be needed to be completed to gain their certificate. The Young People will have a chance to provide their input to these awards once they are officially launched.

Around the same time, we will be launching our Young People’s Voice Programme, which will further allow for their input to the design and delivery of activities provided. Some of their responsibilities will include forming an eco-group and appointing a small group of representatives from each session, who will gather ideas and suggestions from others, to inform the Board at least twice a year to ensure the Young People’s voice is heard throughout the whole organisation. 

Another award we will make available is our Young Team Leader Award. This programme will boost youth participation by including Young People aged 14-17 in the planning as if they were an adult volunteer. This programme will provide extra responsibility to these Young People as to complete the award they must run a session with the assistance of the Adult Team. All our activities and sessions are planned around what the Young People tell us they would like to do. For example, on the first week of running the sessions each term, we consult with each session on different ideas and activities they wanted to do throughout the year. Any Young People, both in and out with the organisation have the opportunity to be guided through other awards such as the Duke of Edinburgh and Saltire Awards. 




	Target 3: Offer the opportunity for Young People and adults to gain volunteering experience. 

Rationale: We want to effectively utilise our volunteers' skills and varying abilities to ensure that all our children and Young People can be involved a wider and broader experience.

Outcome: This will develop their confidence and utilising their skills and talents will complement the overall programme of activities. Team Members have a monthly session plan meeting where they can voice their opinions and ideas for the next block of sessions. 

Our Young Team Leader Award will also be launched which will boost youth participation by including Young People aged 14-17 in the planning as if they were an adult volunteer. This programme will provide extra responsibility to these Young People as to complete the award they must run a session with the assistance of the adult team and is great experience to put on a future CV. Any Young People, both in and out with the organisation have the opportunity to be guided through other awards such as the Duke of Edinburgh and Saltire Awards.


	Target 4: Provide recreational activities that will benefit the young people by offering an equitable, inclusive and nurturing environment.

Outcome: Before anyone can become a Team Member, they must undergo a PVG check, provide a reference and undertake our Training Programme. We have developed this programme to ensure that all our adult volunteers are equipped with the necessary skills to provide a varied and balanced session plan and become good role models to all our members. They are taught about session planning, positive attitudes/behaviour and child protection procedures as well as much more. All our sessions provide a nurturing environment where children feel safe and secure. They are able to express themselves and make their needs known with confidence. This has been recognised by parents and carers and comments can be viewed in the review section on our public Facebook. 
We aim to provide an inexpensive experience which will help reduce social exclusion and to help us do this, we have introduced the RH Youth Organisation Youth Support Package. 

The Youth Support Package consists of 2 packs. 
Pack 1 consists of Financial Aid which may cover costings of camps, outings, insurance and fees.
Pack 2 consists of equipment aid which can include uniform, rucksacks, sleeping bags and rollmats. 

There is a uniform for our organisation but until the appropriate funding has been secured, this is only a suggestion and is not being enforced. In line with our aims, we do not want to increase the financial burden of families and stop children and young people from learning, developing and growing within our organisation due to monetary issues. We will always do our best to keep all costs to a minimum. 

From our March 2020 data, we know that around a third of our members have an additional/medical need and we will always do our best to ensure that they feel welcome and nurtured whilst at the RH Youth Organisation. Our younger sessions came up with their own rules and boundaries for themselves when attending the sessions and a code of conduct is signed by all members in the older sessions. These rules will ensure that everyone at the RH Youth Organisation is safe, respected and nurtured whilst still ensuring that all members can enjoy the session and continue to learn. 



	Target 5: Offer a variety of services through our Community Programme.

Rationale: Social isolation, depression and loneliness are an increasing concern, not only for the NHS but for families who may be situated a long way from vulnerable members of their families. From members own observations of acquaintances and knowledge of their own localities, the RH Youth Organisation feel that this is an area in which they could reach out to offer something which not only brings people together but may give purpose to those who do not otherwise have opportunity or reason to leave their homes. 

Outcome: We aim to offer a nonthreatening environment whereby there is no obligation, commitment or expectation other than to come along, be part of a friendly environment, have refreshments, games, activity, interesting speakers or skills-based visitor purely targeted at the participants interests and areas of enjoyment. We feel that by offering such an opportunity would gently ease those in self-insolation back into an environment which would develop personal confidence, self-worth and fulfilment. 


	
Monitoring and Evaluation 

Monitoring and Evaluation of the RH Youth Organisation is an important feature of ensuring and maintaining a quality service to their children, young people and adult volunteers.
It is seen as a crucial part of sustaining the essential criteria which is required by OSCR and funding streams. 

A monitoring programme will guarantee that the evaluation of the service is consistent and robust and will inform future development and progression.
Monitoring and evaluating the quality of interaction with children by volunteers will in the first instance be made by the team leaders. For example, Parents/Guardians will be receiving feedback forms to enable the adult volunteers to learn and improve the sessions in order to better suit the need of our individuals. 

Monitoring of team leaders will be made by the chief executives and the monitoring of Chief Executives will be made by the RH Youth Organisation Board.

Financial scrutiny in the first instance will be overseen by the Organisation Treasurer
Monitoring of activities and resources will be made by the Chief Executive team.

External scrutiny will be made by OSCR and financial scrutiny by the accountant verifying the accounts.

Measures will be put into place to ensure that the RH Youth Organisation are providing a quality experience and are also meeting their aims, objectives and criteria of overseeing bodies (OSCR, funding bodies).

Evaluation will be requested periodically from all members of the RH Youth Organisation in the form of questionnaires, surveys and verbally.
Records will be kept to monitor suggestion, changes made and impact of the service as a whole on the community.

Measures such as run charts, graphical and statistical information will be captured to provide a visual overview of progress. 
PDSA (Plan, Do, Study, Act) cycles will be used where small tests of change are to be trialed before full rollout and implementation of major change.

All of this should result in higher attendance numbers and more children and Young People signing up and attending regularly.  We will regularly send out evaluation forms to establish success considering parent/guardian's feedback and working with them to improve our service. The Executive Team and Board Members will hold a minuted quarterly Monitoring Meeting in order to assess if the organisation on track to achieve its aims. All adult volunteers will also be monitored at the weekly sessions by the Team Leader and if any training is deemed to be necessary, the appropriate courses will be sourced. All observations will result in the appropriate actions being taken to ensure that we as an organisation can do everything possible to improve the service that we provide to the children and Young People.
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Appendix 1 – Dumfries and Galloway Local Outcomes Improvements Plan 2017- 2027
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Appendix 2 – Testimonials 
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Appendix 3 – Evidence of Demand from the Lockerbie Community Action Plan 
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Appendix 4




Q3) Thinking of the services in Q1, can you think of anything else our building and land could be used for to support the community?
1. Inter generational activities. Swap shop for clothing.
2. Somewhere for mums and babies / toddlers to meet .
3. As a mum with young children, it sounds like the ideal space for baby and toddler groups to meet for playing indoors and outside. Sounds like a fantastic facility!
4. Wishing you all in the best. Really hope you can make your vision a reality. It all sounds fantastic and just what Lockerbie needs. Good luck :)
5. A safe space
6. Baby groups, children from schools to help plant and grow, grow fruit and veg for community to pick, craft demonstrations and activities, community toilets
7. A lot of thought gone into this, especially for the community. Lockerbie could do with some extra features. My grandchildren would love an area like this to spend a day in. I hope you have everyone's back for this.
8. I think what you have is ideal to open up loads of options for the community, especially families. You’re allowing people the option to have a day out in Lockerbie! Something nobody thought they would ever say!
9. Hi, we just moved into the area last year. We have 2 children and one dog. Once restrictions lift and when your club reopens again I intend to try and get my two children to come along to your Outdoor club. What a fantastic way to get the children outside (my two love the PS4!) My family would love to come and spend the day at your new site. Will the path be suitable to ride bikes along? We go biking in the Mabie forest on the weekends the bike park looks awesome! My dog will love the pet area. Hope the site goes ahead!
10. WOW, Exciting project! Huge space to work with. You may have covered this but just a few questions. Will there be a cost to use the dog area and bike area? Who will maintain the areas? Wonderful idea for all.
11. Hi, Me and my husband walk our two dogs in the large grass area behind the Ice-Rink. We feel that this project would benefit us. We like the idea of a path that leads to the dog run. Our two dogs would love the freedom to run about! The idea of picnic benches along the way will be lovely in summer time. One question I have is will there be toilet facilities for large families who may come for the day? This is a lovely idea and we wish you all the best!
12. I think that this is a great idea. Having been in Lockerbie for many years, I can see how this group, building and all the service listed can benefit so many people in the community. I really hope this goes ahead and is built quickly as the facilities are needed.
13. Think you have covered a good variety of things. Maybe outside exercise equipment
14. This looks like an interesting project. I hope it will be maintained well to keep clean and tidy, for example dog poo! Our street is awful for it! I like the idea of an outdoor park area for my 2 kids.
15. My kids love biking and are always looking for somewhere new to play. The bike park sounds great. Im not a dog owner, but having an area where people can bring their dogs so that they can run free and play safely sounds great!
16. Looks good Need something new in Lockerbie
17. I think this is a great idea that will bring together all ages. This could be further encouraged by a lunch club for adults, particularly the over 65's. Perhaps you could have this linked to the school for work experience or for kids to volunteer.this would decrease loneliness for the elderly as well as giving young adults work experience for their life skills and CV's. Could also have a food bank for those living in poverty. Disabled access/ exclusive play park. Picnic areas.
18. Build it now pls :)
19. This would be a fantastic enterprise to the community. Hope this succeeds!
20. Forming links with the elderly
21. Somewhere ‘classes’ could be held eg. crookmaking, cookery, local crafting. Somewhere that might support local businesses - eg millinery, flower arranging, photography, specialised crafts. A venue which could be used to support local businesses to market their goods eg. local producers, people that don’t have a shop space, people who run part time businesses. Refreshments on site -available to purchase during activities (vending machine style so it doesn’t impact on existing business)
22. Toilet facilities would be an advantage but they may be accessible inside the building.
23. An activity hall or outdoor area for sporting activities such as football, basketball, badminton ect.
24. Would love to see something that involves both the younger generation and the older generation mix and come together! I know MAP (the nursery) sometimes visits the carehomes but thats maybe something yous could bring to your wee hub for tea/juice and fun! well done guys, you’s are absolutely amazing!
25. Cinema
26. Baby and toddler groups


Q1) Below are the services that we would like to provide once established as part of our Community Programme. Please tick all that you could see as being beneficial to you and the community.


Column3	Breakfast Club	Get Together	Food for Thought	Internet Facilities	Community Recreation	General Purpose Hall and Meeting Room Hire	38	46	39	47	48	45	


Q2) From the services we would like to provide, do you think there will be a benefit in terms of the following.
Please indicate –


Strongly Agree	Impacting on poverty In the local community	Reducing social isolation	Improving mental health and wellbeing	Improving the social and emotional wellbeing of children and young people	Providing additional opportunities within the community	Strenthening community spirit	26	32	33	37	34	37	Agree	Impacting on poverty In the local community	Reducing social isolation	Improving mental health and wellbeing	Improving the social and emotional wellbeing of children and young people	Providing additional opportunities within the community	Strenthening community spirit	22	17	16	12	15	12	Disagree	Impacting on poverty In the local community	Reducing social isolation	Improving mental health and wellbeing	Improving the social and emotional wellbeing of children and young people	Providing additional opportunities within the community	Strenthening community spirit	Strongly Disagree	Impacting on poverty In the local community	Reducing social isolation	Improving mental health and wellbeing	Improving the social and emotional wellbeing of children and young people	Providing additional opportunities within the community	Strenthening community spirit	2	1	1	1	1	1	
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way in which the protection of children would be improved. In overall terms we
successfully addressed many of the challenges and delivered on our objectives from
the Plan. The 2017-20 Plan comprised 6 key priorities and some of our key
achievements to date are as follows.

« Improved partnership working across children’s and adults’ services
through the single Public Protection Committee.

« Significant investment in the evidence-based approach Signs of Safety —
working better together with families to bring about sustainable change.
* Afully operational Multi-Agency Safeguarding Hub — with faster, more
ion-making to protect children.

* A comprehensive campaign to raise awareness of Child Sexual
Exploitation - raising the profile of these children across the workforce
and communities in Dumfries and Galloway.
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information and support for practitioners.

+ * Successful implementation of the Health Visitor Pathway in Dumfries and
Galloway.

| * Introduction of the Family Nurse Partnership in Dumfries and Galloway.
Continued move towards implementation of 1140 hours of Early
Learning and Childcare.

o A successful Family Centre in Upper Nithsdale delivered by NCH

« The delivery of the Incredible Years parenting programme and the PEEP
learning together programme in Dumfries and Galloway.
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* The provision of supported accommodation for young care-leavers, for
example at Holm Park View.

* Extended free access to leisure and cultural activities for care
experienced children and young people.

« Improved timeliness of health screening.

« 15 care experienced young people attending college or univel

« Continued support for young people attending Further and Higher
Education through the use of extended foster placements and other
supports.

« Listening to; and engaging with looked after children and young people
more effectively through the Listen2Us survey and the Champions Board.

« Development of an inclusion team within Education to focus on raising the
attainment of looked after children and young people.

in 2019.

loting a neurodevelopmental diagnostic service for children with
disabilities.

« Arange of anti-poverty measures including: Intensive Family Support
Service; Breakfast Clubs; Holiday Food Fund Programmes, transport
costs for after school clubs; Free School Uniform Projects and increasing
the School Clothing Grant from £100 to £134 per pupil.

« Significantly increased uptake by families of free school meals and
clothing grants through use of matching data systems

* The development and implementation of Young Carers Statements in
partnership with Social Work and Education.

« Development of a library of resources for Self-Directed Support (SDS),
including Dumfries and Galloway elLearning tools.

* Establishment of the SDS brokerage service in Autumn 2018
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* Youth Information Workers delivering low-level mental health interventions
in schools both one to one and targeted group work.

* 22 Mental Health Ambassadors have been identified within schools.

* Continued delivery of the Cool2Talk digital platform for young people
seeking information about sexual health.

* Increased uptake of physical education through Active Schools and
partnership with Sport Scotland.

* Improved access to Child and Adolescent Mental Health Services
(CAMHS) through a primary care pilot.

« Implemented a re-focused supporting learners’ strategy

* Improved outcomes for the most socio-disadvantaged students through
PEF projects

* Made good progress in respect of reading, writing
numeracy over the last three years

* Overall schools across Dumfries and Galloway show an improving record
over time of raised attainment in Literacy and Numeracy in both the Broad
General Education and Senior Phase.

* The percentage of pupils achieving the expected CfE Level has increased

ightly across most organisers and stages compared to previous years
although the overall pattern of performance ar to that reported in the
2017/18 results.

« Improvements have been made in percentages of pupils leaving school

ith literacy level 5 and numeracy level 4.

* Over time, since 2012 attainment of young people from the most deprived
datazones in Dumfries and Galloway has been steadily increasing and is
continuing to do so.

* 94.7% of leavers from school entered a positive destination in 2017/18 .
This is an increase of 0.7% on previous year.

tening and talking and

Page 8 of 57
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Strategic Aims and Objectives

Our aim is to proactively tackle antisocial behaviour to keep our communities safe and
ensure our public feel safe.

Secondary to the reassurance afforded by a sense of wellbeing and feeling safe, by
promoting positive ditizenship and bu communities, we aim to
effectively prevent, tackle and reduce antisocial behaviour throughout Dumfries and
Galloway.

The Antisocial Behaviour Strategy Group has devised and endorsed an approach which
embraces the following three key themes and with communication integral to each theme:

focus on a preventative approach  Reduced antisocial behaviour and reduced
and tackle causes of antisocial behaviour victimisation
through early intervention

Sngage communiies n our WOk 1° Improved awareness of community needs
understand and address the issues affecting and increased involvement of communities

local people, and encourage people to t0 address local issues
lead engaged lifestyles within their local

communities
Enforcement

When other interventions have failed or
are deemed inappropriate, we will work

together to use legislation to deal with
persistent offenders

Address persistent offenders and
problematic premises or locations

We aim to achieve this antisodial behaviour strategy by:

g the aims of this partner agency commitment and community engagement in
tackling antisodial behaviour at source, identifying the causes, and introducing effective
interventions at the earliest possible stage.

« Establishing mechanisms to identify and prioritise antisocial behaviour, by type, by
frequency and by area; taking cognisance of vulnerability and deploying resources
where they are needed most.

« Determining strategic actions supported by locally-based Community Safety Multi
Agency Tasking and Co-ordinating Groups (MATAC's), which can tailor local solutions to
localised problems.

« Continuing to develop our policies, protocols and procedures to address antisocial
behaviour across the region.
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Outcome 5:

 The money available to
+ people on Benefits and '
< low wages is maximised. H

We want to ensure that everyone has the most money they can have, and
this will mean that we support people on benefits to access everything they
are entitled to; help people who are in debt to reduce it; and maximise wage
levels, promoting the Living Wage. In particular care experienced young
people, parents, Carers and disabled people will be supported.

S

Outcome

Everyone in our region should be safe from harm and our local services will
have a special focus on prevention, protection and resilience. We will focus
on child abuse, domestic abuse, hate crime, substance misuse, bullying, health
protection, home and road safety.

People should also feel that they are safe and we will work particularly with
people and neighbourhoods who do not feel that way.
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V¥ Draw v ' Highlight

‘Outcome 7: ‘
People are well
connected.

We want to ensure that there are physical connections to services accessed
through a range of affordable transport options, particularly for disabled
people and people wha are isolated.

Our geography also means that digital connection is really important and so
making sure that there is a good network, innovative use to improve services
and help businesses,

We will promote, celebrate and recognise the individuality of our people and
our diverse communities.

v
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¢ Outcome
+ Everyone who needs help
* to work receives the right

support.

=

We will ensure that there is a range of support available to people across the
region who find it difficult to get into and sustain employment - particularly
people in the justice system, Looked After young people and care leavers,
veterans, women, disabled people and long term unemployed people.

Outcome
Learning opportunities
are available to those
who need them most.

We will actively promote lifelong learning in community settings, through
schools, colleges and universities. We will focus on Looked After young people
and care leavers, those in the justice system, gypsy travellers, LGBT young
people, those who are isolated and unemployed people.
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utcome 3:
Health and wellbeing
inequalities are reduced.

e

We want a region where our ageing population is happy in mind and healthy
in body and as independent as possible. We will focus our work around older
adults in places where we know that life expectancy is lower than in other parts
of our region and those who are isolated.

We will encourage
to be better informed and supported

opportunities for them and their fam
to do this.

We will work with groups known to have lower mental health and wellbeing
to access opportunities and services to improve their quality of life, in particular
Carers, Veterans, the LGBT community, refugees, people affected by substance
misuse and people in contact with the Community Justice system

< Outcome 4:
* There is affordable and
* warm housing for those
* who need it most.

We want to prevent homelessness and support younger adults (especially care
leavers), veterans, prison leavers, those leaving hospital after a long stay and
single adult households in securing tenancies and living independently.

Houses across our region should be warm, efficient and in good condition. We
jide support to householders, especially older, single people in rural areas,
including through Registered Social and Private Landlords to secure this and
particularly to address fuel poverty.
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Organisation.
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Have to write a proud status

Soas most know my youngest who was,
diagnosed ASD asperger syndrome and
has been struggling since nursery with
everything that goes along withtiat
school he has improved socially and
personally learning to manage his ways
etc.and now has joined a group outside
of his comfort zone which is
homeasking on the way home after 1st
session lastnight he says he is going
back next week and couldnt wait to tell
me all about itthis won't mean a lot to
others but to himself an me as a parent
its huge couldnit be more prouder of him

right now &3 &§

0012 2 comments

facebook.

reviews
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Q2: WHAT COULD BE BETTER ABOUT LOCKERBIE?

Graphic summary courtesy of wordle.net:

more shopsP2rking

cleaner streets tidy the high st

McJerrow Park

fix old buildings— —uOO_.... i

better public transport potholes

less apathy sarteer

more for young people

Spood mi at cemetery

Verbatim answers:
1 22. Pool

23. Pool

24, More shops and things to do, e.g. pool, cinema
25. More local shops

4. The shops, the upkeep of the roads and the 26 More shops and things todo

27. More shops perhaps...

2. Abit more social pride for the town.

5. Things to do like mini golf, boating pond, tennis —

and things when it's raining 28. More shops
6. Traffic control 29. Better shops
7. Pool 30. More local shops
8. Pool 31 More things for people to do, more shops
9. Cross country park 32 Local parking, the railway mucks us up ~ charge
them.

10. Traffic management

11. Parking 33, Fix the potholes

34.  Parking for the rail
12. Remove old Academy rubble and build affordable ariing for the railway
housing 35. Parking. More trains stop. Improve Mclerrow

Park.
13. More safe housing or

36. It would be lovely to have the roundabouts

14. Pool spruced up a ltle as this is the first thing to see

15. Parking for visitors, not just station when you arrive at Lockerbie

16. More things to do 37, Could do with better parking places. Maybe more:
17. More shops and things to do for young people to do.

18, Better play parks, more variety of shops 38. Parking

19. More lubs(ike Scouts etc) R —

20. More shops
21. More shops, pool
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41,

42,

43.

45,
46.
47.

49.
50.

52.
53.

54.
55.

57.

58.

Parking. Mclerrow Park. Leisure facilities i.e. 59.
swimming pool and leisure centre. Street

cleaning.

More shops. Widen street at bank / Cumberland.
Parking.

Itlooks uncared-for with empty shops and the

dilapidated em pty building 61.

All shops to be open, none empty. Swimming
pool, t's been too long.

More facilities brackets (pool), more shops, soft
play area.

station Square 63.

Better Chinese takeaway

Cleaner streets free from dog foul. Bridge Street
facelift e.g. old theatre and Millcourt flats.

More recreational opportunities e.g. swimming

pool, community sports.
Buses

Stronger high-street support for small businesses.
Create small business and culture support e.g.
music and fashion.

Ayouth club open seven days. Morefor the:
youths. Swimming pool.

Cleaning up dog dirt on pavements. Road repairs.

At the moment I'm just can’t think of anything as
the song goes. It's got to perfect and it is cross
my heart.

Parking. Rubble at old school. Old creamery.

Swimming pool. Shop and property fronts less
weedy and tidied. Community being less
apathetic and volunteering. Parking.

More outward-looking attitude and language.
Less use of e.g, "incomer”, "outsider",

oreigner”, "darkie", Chinky, Paki.etc. (used
without real malice but nevertheless
unacceptable and very off-putting to visitors and
to residents not "Lockerbie born and bred".
Cleaner bus stops. More evening and Sunday
buses to and from rural communities (some have
none after 5.30pm and no bus at all on Sundays -
very isolating)

68.
69.

More off-road cycle/walking routes.

The roads could be better as they have lots of
potholes and are thin and windy at places.
Overall, there is not much to change.

Get rid of the sheep. They fill two public spaces,
arean eyesore and are irrelevant to the modern
town.

Decent shops would help, improvements to local
roarls/pavements to get rid of potholes. More
dore to try and combat dog fouling left by
irresponsible owners.

More car park spaces at train station. More
trains. Better local shops and restaurants.
Lockerbie should market itself as the place to
stop when people drive north into Scotland.

Abolish parking on the high street because a lot
of it s dreadful, parking should be for disabled
and deliveries only.

Avisible councillor who represents the needs of
all voters, not just farmers.

More jobs. Fewer empty shops. Workspaces.

General appearance of the high street and roads
into the high street Doing something with the old
post office building Car parking Improved look
and access to the station and a inviting route that
bring passengers off the traininto town. Reduced
number of wood lorries driving through the town
Recuced speed limit into town from cemetry and
Eskrigg reserve. More family friendly facilities e.g.
Soft play, proper library, childrer's centre etc.
Activiies for our young people - with their
involvement as to what they would like.
Improved Mclerrow park faciliies e.g. Band
stand or open theatre space for events etc.
Flower pots on high street Going ahead with the
swimming pool and Old School projects Tourist
info centre? An identity for the town.

Easier parking

-Fewer empty shops and
improvement/development of 'eyesore' buildings
like old post office, old cinema, old candle making
shop, old victoria wine, old lockerbie academy,
old school) -better train services north/south-in
particular, later trains from glas/edin/Carlisle to
Lockerbie to enable nights out here -reduced
speed limit at cemetery to slow down traffic
entering/exiting town -better parking for locals
and visitors.
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72.

73.

76.

77.

7s.

81

87.

8.

Better range of shops and stop any more fast
food outlets opering 89,

Shoddy buildings cleaned up.- next to TheTower,
eg. and on Bridge St. Keep fit classes during the

day. Introduce short stay spaces in main car park
Double yellow lines outside Margaret's and Blue

Bell

. Parking!!! This is an absolute nightmare, litter on

street.

. Paople are lazy. They leave dog mess, they park

in places that are clearly sil legal just because
they car't be bothered. They take from the local
community but won't give back. Christmas Lights
and Galas don't just appear/happen they take
planning and lots of volurteer time

shortage of parking in town centre, several eye
sores including the old academy and cinema

Traffic could be calmed and restricted more.
Station roadarea should be blitzed

Cheese

Less litter

Better mobile phone signal and more things to do
at weekends etc for the kids

Sports and leisure fa ies, more artisan shops,
less takeaways, ayouth club

. Some of the closed shops look bad to tourists,

the old post office s an eye sore. The work on
the new street stil not totally completed and the

mess left from this in mcjerrow car park. And the 91
dog fouling needs addressed 9
Better shops less take a way / pubs. Swimming o3,
pool?

94.

. The High Straet would benefit from some of the

empty shops being filled with small independent 95.
traders.
More young families. The demographics of the 96.
town and region don't inspire young people to. 97.
want tosettle here.
Polish up the high street .. Tidy up fronts of shops o8
Maybe more flowerbeds Sandstone pillers at

9.

entrance exit of town

Better use of green spaces in and around the
town, could have spaces for community food

90.

g
g
B

growing etc to encourage more peaple to use
them and get active.

More facilities e.g. Pool, proper library, family
centre, community hub at the old school, arts
centre with cinema screen? Planters on the high
street Involvement of our young people in
community decision making, what are their ideas
for the future of the town and activities they
would like to see on offer locally? Upgrade the
old post office building An attraction to invite
tourists to the area and stay e.g. Awooden mill??
(Not maybe the most innovative idea but it
would bring in a steady stream of coach tours
that currently bypass us on the motorway) Speed
restrictions on A709 coming into Lockerbie from
the cemetry into town Reduce the number of
wood lorries coming into the towr Another
coffee shop Improvad access to and parking at
the station Upgrade the entrance to the station
and the route from the station to the high street,
it looks terrible and doesn't entice people to walk
through to the shops etc. Tourist info centre?
Upgraded facility at the town hall Adult
education classes in the hall or school Upgraded
Mclerrow Gardens/Park e.g. better seating, band
stand? Regular events? Outdoor theatre? A
What's on community notice board in the high
street somewhere or a community news booklet
(like the Little Green Book) to advertise local
events, businesses, telephone numbers (to
incorporate the flier that is delivered to all
addresses etc.) More walking trails and better
signposting to existing trails around the
Annandale Way

Cleaner tidier more trees /plants better parking
Cleaner street, better road surfacing

walks

More for youngsters to do

traffic control

Less litter and dog mess on the pavements, less
potholes on the streets.

d

Closed down tatty shop fronts on bridge street
and near the station

Parking, stop people parking on yellow lines in
igh street especially outside Margarets.
Encourage small shops to open up by reducing

get those empty shops fil
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“What will our community be like in ten years’ time?”

An active town
« well supported community groups

« arange of parks and play f: ies for all ages.
« walking and cycling routes out to the country

Ahealthy town

« good health and social care
« lots of volunteering opportunities
« good sports clubs and fa

Ayouthful town

« excellent schooling
« lots of out-of-school activities
+ morejob opportunities

Lockerbie Community Action Plan

An attractive town
« abustlingandattractive HighStreet
« McJerrow Park as the jewel in the town centre

Agrowing town
« more housing for younger people and families
« more businesses.

« morequality jobs

An accessible town

+ evenbetter rail services north and south
« adequate town centre parking
« opportunities for businesses togrow

collage from
Scottish Government
“Town Centre Toolkit

g
g
B
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rent and rates, not everybody wants to shop in
Tescos

100. swimming pool and more parking for town
centre.

101. It could have more resources for community use
e.g. For cinema, touring music and theatre events
- More for young people to do that is visible .
Could have better bus links and more trains
stopping here

102. Less pot holes, less dog dirt, empty buildings
being used (such as old cinema, council buildings
and post office)

103. People could pull together more and moan less
about those that try to bring community together

104. There was somewhere for the youngsters to go
105. Repairing of delipatated buildings

106. Most of the above have good car parking
facilities. Parking in town centre is biggest
problem. The town should grasp the nettle and
convert half the Mclerrow park into a car park for
at least 50 vehicles

107.Clean up the rubbish and dog mess the town is
disgraceful.

108. Appearance of town centre. Completion of the
town centre improvement project. Appearance
of Mclerrow Park. Starting with the Town Hall
and the old Academy.

109. Shops although there are quite a few nice
different shops

110. More community events.
111. Swimming Pool

20:
20/01/2021
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Local organisations

Being aCommunity Action Plan, much of the work
to deliver what's in this planwill rely on local
organisations. Time was therefore spent engaging
withasmany local organisations as possible to
understand:

« whatthey are already doing

« what else they would like to do

« what barriers are facing them

Discussions were held with around 30 organisations.

Most were voluntary groups, plus some public and
private sector organisations.

Commonissues referred to included:

the challenge of finding volunteers

access to funding, particularly for ongoing
administrative/management costs

aneed forgreater support in accessing fundii
particularly the complex business of submitti
applications

the need to co-ordinate community activity and
let people know what's on

access to premises for community groups,
especially longer term lets or where storage
spaceis required

voluntary groups in Lockerbie

Annandale Transport Initiative Army Cadets
Artfor All Baby and Toddler Group Bowling Club
Christmas Lights Common Good Fund
Community Council Drama Club
Dryfesdale Lodge Visitor Centre
Farmers Market Gala & Riding of the Marches Golf
Club Guides Handyvan Jazz Festival Junction 17
Lockerbie in Bloom
Lockerbie Retired & Independent Ladies
Lockerbie Writers Lockerbie Parish Church
Lockerbie Timebank Lockerbie Wildlife Trust
Masonic Lodge Mens Shed
Mid Annandale Comrades Club
Mid Annandale Football Club Maodel Railway Club
Music Society Old School Project Group
Parent Councils Pickleball Pipe Band Pool Club
Probus Rockerbie Rotary Club Salvation Army
Scouts Sensory Support Group Squash Club
‘Swimming Pool Trust Walking Football
Town Hall Committee
with apologies to anyone missing!

Young people

Insessions in the Primary School and Acadeny,
pupils were asked for the perspectives of their age
group onlife n Lockerbie.

‘Good things' cited by the young people included
parks, shops, sports facilities, the Gala and public
transport. Things that could be improved include:

« sports facilities: especially access to Academy
facilities outside school hours and construction
of pool
« moreout-of-school events and activities: e.g.
cookery/other classes, popup cinema, fair, more
Youth-specific activities by Junction 17
town centre improvements: re-use Post Office
and other disused premises, tidy up side streets.
and back areas
more jobs for teenagers - waiting, shops etc

« more evening transport (approximately 50% of
Academy students live outwit the town)

+ making more use of underused land and derelict
sites within the town, particularly:
» derelict factory on Park Place
» land behind the ice rink on Glasgow Road
» derelict Academy site on Glasgow Road
» disused Post Office on the High Street

Lockerble Primary School engagement

2111

20/01/2021
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Julcom—
Thanks you it was a fun day x
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Chioe H—
‘Thank you so much for a fabulous day!
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Alsomm—

Extremely well organised, such a fantastic
day, 50 much for the kids to experience,

‘my two loved it. Thank you again to all of

the organisers and volunteers © xx
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Karen Wesm—
So much fun, thank you. Boys really
enjoyed it x
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Lynn S—
Agreat day! Lots of fun activities and very
well organised. Thanks for all your hard
work &
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‘Sarah U—
‘Thankyou so much for giving us a great

day out. Well organised and everyone so
friendly xxx
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Julic Ap—

Kids loved it. Thankyou. Well organised
and fun activities x«
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Mari A—
‘Thanks so much kids loved it xx
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Stephanimtemisle—
‘Thank you kids had a fab day xoooox
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Well done all. My girls had a amazing 2y Uke Reply Hide 1©
Campbe e— time thanks again & o v—
What a thoughtful thing to do for the kids. o
2y Lke Reply Hide (4] It was fab well done to u all. Merry xmas
Well done s AL
S B8
2y Lke Reply Hide 1 o Ann- Mo Se———
it was fab. Lacey had a ball. Well done 27 ks Regly. Hide 19
Sarl —

We can't wait for tomorrow @
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Alann S— and thanks again. Merry Christmas xx o
o It was brilliant, such a good idea, we all
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Duncan ee—
Stace J— . Well done to you all. It was great. 2y Lks; Regly: Hhds 0
Kids had a fab time. Thank you so much 2y ke Ry o o =
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for organising this. Well done to you al. X ks
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Well done to all involved s 2y Uke Reply Hide 10
Angel m— S @
ke Reply Hide arcn P—
Great work everyone, we had a great time 2y Uk Reply tid =
Well done all &
but had to recount the reindeer a few s e —
times & It was fab well done to u all. Merry xmas 2y Uke Reply Hide 10
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time thank you for all ur hard work and
It was fab, very well organised. Think | e e—
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e Ken m— uallamerry Christmas and a better year eedbac
Looking forward to coming tomorroy Well done all I throughout 2021 B %
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. Rachael SUesw—
Mia really enjoyed it and says thank you
for her juice and sweeties &
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The RH Youth Organisation
w— G2 you had fun
Mia, hope you enjoy your sweets!
You're very welcome &
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ol —
' ‘Thank you to all involved for the lovely,
well thought out and organised event %
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Jon—
@ Brilliant! My granddaughter is still talking

about it tonight - well planned, fun

afternoon
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‘The RH Youth Organisation

——Thank you 5o much! Glad
you all enjoyed yourselfl &
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Maureen Meww—p—
‘Thank you so much... Lucy loved it,
particularly feeding the chickens! Well
donel ¢
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‘The RH Youth Organisation

— oUe very
welcome! Glad you all had fun! Thank

you! &
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