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Stage 2: Asset Transfer Form

Using this form will help you to make sure you include all the required information.

You should read the asset transfer guidance provided by the Scottish Government before
making a request along with the local guidance provided on the Council’s Asset transfer
website.
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This is an asset transfer request made under Part 5 of the Community Empowerment (Scotland) Act 2015.

Section 1: Information about the Community Tansfer Body (CTB) making the request

1.1 Name of the CTB making the asset transfer request

The Langholm Alliance

1.2 CTB address. This should be the registered address, if you have one.

Postal address:

Postcode:

1.3 Contact details. Please provide the name and contact address to which correspondence in relation to this
asset transfer request should be sent.

Contact name:

Postal address:

Postcode: Telephone:

Email:

We agree that correspondence in relation to this asset transfer request may be sent by email to the email
address given above. (Please tick to indicate agreement) | [ ]

You can ask the relevant authority to stop sending correspondence by email, or change the email address, by
telling them at any time, as long as 5 working days’ notice is given.

1.4 Please tick the relevant box to confirm the type of CTB and its official number, if it has one.
SC653128

[ ] [Company, and its company number is with charitable status

Scottish Charitable Incorporated Organisation (SCIO), and its charity number is SC050588

Community Benefit Society (BenCom), and its registered number is

Unincorporated organisation (no number)

Please attach a copy of the CTB’s constitution, articles of association or registered rules.

1.5 Has the organisation been individually designated as a community transfer body by the Scottish Ministers?

Yes No D

Please give the title and date of the designation order:

1.6 Does the organisation fall within a class of bodies which has been designated as community transfer bodies
by the Scottish Ministers?

Yes No D

If yes what class of bodies does it fall within?



with charitable status


Section 2: Information about the land and rights requested

2.1 Please identify the land to which this asset transfer request relates.
You should provide a street address or grid reference and any name by which the land or building is known.
If you have identified the land on the relevant authority’s register of land, please enter the details listed
there.
It may be helpful to provide one or more maps or drawings to show the boundaries of the land requested. If
you are requesting part of a piece of land, you must attach a map and full description of the boundaries of
the area to which your request relates. If you are requesting part of a building, please make clear what area
you require. a drawing may be helpful.

Street address: Former Langholm Primary School, Thomas Telford Road, Langholm, DG13 0BL.
Grid reference: NY 35961 84802
Basis of tenure(from the Register of Council Land & Property 2022): Asset held for sale

Site location and boundary plans are appended to this form.

2.2 Please provide the UPRN (Unique Property Reference Number), if known.

This should be given in the relevant authority’s register of land

UPRN: 050X00




Section 3: Type of request, payment and conditions

3.1 Please tick what type of request is being made:

[ ] | for ownership (under section 79(2)(a)) - go to section 3A

for lease (under section 79(2)(b)(i)) - go to section 3B

for other rights (section 79(2)(b)(ii)) - go to section 3C

3A - Request for ownership

What price are you prepared to pay for the land requested? :
1.00

Proposed price: £

Please attach a note setting out any other terms and conditions you wish to apply to the request.

3B - request for lease

What is the length of lease you are requesting?

How much rent are you prepared to pay? Please make clear whether this is per year or per month.

Proposed rent: £ per

Please attach a note setting out any other terms and conditions you wish to be included in the lease,
or to apply to the request in any other way.

3C - request for other rights

What are the rights you are requesting?

Do you propose to make any payment for these rights?

Yes No

If yes, how much are you prepared to pay? Please make clear what period this would cover, for example per
week, per month, per day?

Proposed payment: £ per

Please attach a note setting out any other terms and conditions you wish to apply to the request.



Section 4: Community Proposal

4.1 Please set out the reasons for making the request and how the land or building will be used.

This should explain the objectives of your project, why there is a need for it, any development or changes
you plan to make to the land or building, and any activities that will take place there.

Our vision for 2030 is for Langholm to be an even better place for people to stay, work, and visit. By 2030 Langholm will be a
celebrated hub for small business and quality textiles, and a renowned visitor destination for its natural environment, its rich heritage,
and its quality produce. A Community Action Plan was commissioned for the town. As a result, this summarised a lot of community
consultation which along with a detailed feasibility study demonstrates how and why the old school site offers the best opportunity to
deliver on the objectives outlined in the Community Plan. (Infrastructure & Energy/ Business & Economic
Development/Tourism/Sports, Leisure & Outdoor Activities/Arts & Culture/Heritage/Children & Young People).

Our 5 key ojectives are:
- Creating Hospitality

- Building Community

- Valuing Young People
- Boosting Creativity

- Creating local wealth

Many of the aspirations in the plan, (which highlighted an absence of somewhere to meet, lack of youth facilities and the need for
visitor facilities), need a physical space and we have identified the old school as an ideal catalyst and home for fulfilling the vision
within the Action Plan. There is a lot of real estate in the town, but it is owned by a small number of private individuals and is hard to
access. The Broad vision for the building is to create small business space, a meeting place for all to promote health and social care,
reducing social isolation, establish a youth space, create a heritage element for visitors (good level car parking and access) and a
gateway for outdoor enthusiasts. This will include a bunkhouse to resource walking and cycling trails. People arrive in the town and
then move on because there is no accommodation and limited café facilities. No benefit to the local economy results and this needs
to be addressed.

Activities: We envisage offering a broad range of activities from arts, data skills, information hubs including counselling facilities, for
every age group including inter-generational activities making use of the spaces within the Café/Bistro, the multi-purpose hall which
alongside the ground floor Heritage/Art Exhibition spaces will also be used for events and create a large indoor space for the youth
centre and of course the dedicated Youth Centre itself where we will run enterprise and employability programmes as well as the
normal youth clubs, youth café and accessible drop in.

The overall goal for the project is to acquire the old school at Langholm from Dumfries and Galloway Council for the community to
create a vibrant community-owned hub for well-being, community resilience and creativity.

1. Welcoming — we will provide a space that is open and welcoming to people of all ages and backgrounds
2. Local — we will host local groups, use local supply chains and be managed by local people

3. Connectedness — genuine collaboration is vital to everything we do.

4. Unexpected — we will leave breathing space for interesting and unexpected things to happen

5. Catalyst for Change — What we do will make a difference to Langholm and its people

Further details and information is listed in 4.2 below.




Benefits of the proposal
4.2 Please set out the benefits that you consider will arise if the request is agreed to.

This section should explain how the project will benefit your community, and others. Please refer to the
guidance on how the relevant authority will consider the benefits of a request.

Research and consultation reported in the Business Plan identified a range of community needs and how the restoration of the Old
School could respond: -

- addressing rural exclusion in the areas surrounding Langholm

- provide a useful community space

- improvement to the environment within the town

- improvements to the local economy with more control from the community

- reduce social isolation.

Project ideas identified the inclusion of: -
- a cafe

- accommodation

- co-working space

- an outdoor recreation hub

- areas for children and young people

Our Business Plan, Section 3 describes the resulting vision for the community acquisition of the Old School as:
"Langholm will be a thriving, resilient community with rich social connections where people of all ages can thrive and community
wealth is created"

This is supported by a Mission Statement:
"To provide a sustainable, supportive and inspirational hub for local people and visitors and a gathering space in Langholm that
promotes wellbeing and creative confidence for young people"

5 Key Objectives are identified to deliver this Vision and Mission with 5 Values behind them.

This then delivers 5 broad themed Key Activities and Services the redeveloped Old School at Langholm will bring to the local
community. Relevant policies directly serving the Dumfries & Galloway Council Development Plan 2, October 2019 are shown in
brackets: -

1. A gathering Space: Services for the whole community to bring people together and reduce isolation round a café and taproom
(Policy CF1: Community Facilities)

2. Youth activity: Supporting the wellbeing of young people and creating a safe space for youth (Policy CF1: Community Facilities)
3. Events and Celebrations: To see the culture of Dumfries and Galloway and Langholm as part of daily life and a core part of the
DNA of who we are (Policy HE1: Listed Buildings)

4. A Welcome to Travelers and a Celebration of Heritage: A high quality but fully accessible small hostel to welcome visitors to this
beautiful area with a retail and information outlet to guide visitors (Policy ED9: Tourism; Policy HE1: Listed Buildings)

5. Stimulating and sustaining enterprise — We will host individual entrepreneurs and groups in high spec business units that will
support activity in the town. (Policy ED2: Business Development and Diversification in the Rural Area)Acquisition of Langholm Old
School serves all eight themes in the Langholm Community Plan 2020-2030 (appended to this form). It is identified as a "Key driver"
in the introduction to the Business Plan (appended to this form). The Langholm Alliance has identified the Old School as an ideal
catalyst and home for fulfilling the vision and aspirations within the Community Plan; it is a priority 4 project.

These are the benefits of this Community Asset Transfer proposal and each one is described in more detail in the Business Plan,
Section 3.2. Further details are provided in Section 3.4 - 'Broad Social Outcomes': -

1. Creative confidence in our community grows. Awareness is raised of * community’ in a broader sense (eco-system). (Policy CF1:
Community Facilities)

2. There is reduced isolation and reduced social anxiety. People feel more interconnected with each other and with the natural world
through being a gateway to Langholm Moor.(Policy CF1: Community Facilities; Policy ED9: Tourism)

3. Diversity is celebrated and inclusion becomes more normal.

4. Young people grow up in a community where everyone is seen to be creative, have creative opportunities and confidence.(Policy
CF1: Community Facilities)

5. Langholm becomes a more resilient community through the development of local businesses.(Policy ED2: Business Development
and Diversification in the Rural Area)

6. People feel more empowered and listened to and have higher aspirations for what is possible in Langholm.

Beyond a successful Decision Notice from the Council, we will rigorously examine the full range of benefits to the community from our
proposals for the Old School. We will work with our partners on the project to understand the scope of the funding they receive and
identify mutual objectives and outcomes to maximise the benefits to the community resulting from our partnership working. This data
will be used to demonstrate alignment with strategies and plans of a wide range of organisations providing services to the Langholm
Community. The data will be used in the development of terms for negotiation of transfer of the Old School building from the Council
to justify transfer at less than best financial consideration.




Restrictions on use of the land

4.3 If there are any restrictions on the use or development of the land, please explain how your project will
comply with these.
Restrictions might include, amongst others, environmental designations such as a Site of Special Scientific
Interest (SS1), heritage designations such as listed building status, controls on contaminated land or planning
restrictions.

We are aware of 2 notable restrictions that could impact on our proposals for Langholm Old School: -

1. A Land Certificate burden prohibiting the sale and production of intoxicating liquor/alcohol on the premises could impact on our
proposal to include a craft brewery/tap room integrated with a bistro café. We are currently seeking independent legal advice on this
matter to understand the implications of this burden on the validity and enforceability of it in law.

2. The property is currently Category B listed. We have made a Pre-planning Application Enquiry to the Planning & Development
Department at Dumfries & Galloway Council to seek advice on the implication(s) this listed status could have on our proposals.

Negative consequences
4.4 What negative consequences (if any) may occur if your request is agreed to? How would you propose to
minimise these?

You should consider any potential negative consequences for the local economy, environment, or any group
of people, and explain how you could reduce these.

The initial build/construction for neighbouring properties regards noise and possible disruption to water or electric supplies.

All works/vehicles will be contained within the playground area, so will not be on the roads around the premises. No works will be
carried out in the evening so construction noise will be within normal work hours.

We will endeavour to keep neighbours and the schools updated on any expected disruption to services as well as regular progress
updates. All of which will be available on our website, social media and listed in our regular column within the local paper.




Capacity to deliver
4.5 Please show how your organisation will be able to manage the project and achieve your objectives.

This could include the skills and experience of members of the organisation, any track record of previous
projects, whether you intend to use professional advisers, etc.

Both the Feasibility Study and the Business Plan demonstrate the significant consultation that has been undertaken with a wide range
of local partners and groups resulting in really positive partnership opportunities (Business Plan Section 4.7). During development of
terms of transfer we will look for written commitment and contribution planning from these potential partners to provide further
confidence in the viability of the Old School redevelopment.

The Langholm Alliance, structured to represent the wider community, is made up of 3 members of staff who work from a central office
in town. Salaries and the office base are in place due to successful core funding bids. The team are all community residents and bring
a wide range of expertise to the table. The Community Enterprise Manager has a proven track record in management and community
engagement, most recently with cross-border Family and Youth Work across Annadale & Eskdale, the Borders and Cumbria, working
closely with local community and youth groups. A Tourism Officer in in place who is currently developing a marketing strategy
including website and social media, lobbying MSPs and working with Visit Scotland to develop the plan. As well as providing critical
project and administrative support including fund finding, the part-time Project Assistant, currently runs a successful Administrative
Support Business. Through additional funding, there is also currently in place a Community Enterprise Advisor, with a long and
distinguished career in various forms of local government, who is supporting the Alliance through the Asset Transfer and Planning
processes.

In addition, the Board comprises of 8 trustees, all of whom bring expertise from infrastructure, business, finance and economic
development, tourism, sports and leisure, heritage and health and social care, as well as plan partners from arts and culture and
services for young people, several of whom, own, run and manage their own businesses, each bringing skills that contribute to a
diverse and wide range of expertise, all skills and experience very relevant to take on this project.

Section 4.6 provides a framework for monitoring and evaluation of the project ".....to encourage continual learning and improvement."
A Marketing Strategy in Section 5.3 identifies key activity milestones in the Purchase (transfer) and Rennovation Period, Launch Year
and future Growth and Consolidation.

Full professional advice will be procured for the refurbishment of the building and associated costs have been allowed for in Section
6.2 of the Business Plan. A phased approach to the redevelopment may be adopted. Approaches will be made to local contractors for
expressions of interest in the building work.




Section 5: Level and nature of support

5.1 Please provide details of the level and nature of support for the request, from your community and, if
relevant, from others.

This could include information on the proportion of your community who are involved with the request,
how you have engaged with your community beyond the members of your organisation and what their
response has been. You should also show how you have engaged with any other communities that may be
affected by your proposals.

The action plan is the culmination of 2 years research and community consultation which includes local community groups and wider
community interests.

- A Community Survey held in late 2021 covers the views of 229 household members. 92% of respondents were supportive of the
community buy out of the school and were very positive and enthusiastic about the opportunities the buliding presents.

Stakeholder Interviews - One-to-one telephone interviews took place with 8 key local organisations, groups and individuals.
Stakeholders were supportive and several referenced the unique character and historical significance of the building.

- Town visit and walk around - A site visit took place to map the assets in the town and assess partnership opportunities while
ensuing there was no duplication or displacement.

+ Virtual Open meeting - An open meeting was held on-line to give local people a chance to discuss and debate the idea of taking the
school into community ownership. Though the attendance was not huge, the quality of the debate was strong and a clear way

forward was agreed. Many local people feel connected to and want to protect the building.

- Youth engagement - A visit to the area to engage with young people directly followed up with clarification interviews with youth
organisations.

There is a strong policy fit with national regional strategies from community empowerment to rural regeneration




Section 6: Funding

6.1 Please outline how you propose to fund the price or rent you are prepared to pay for the land, and your
proposed use of the land.

You should show your calculations of the costs associated with the transfer of the land or building and
your future use of it, including any redevelopment, ongoing maintenance and the costs of your activities.
All proposed income and investment should be identified, including volunteering and donations. If you
intend to apply for grants or loans you should demonstrate that your proposals are eligible for the relevant
scheme, according to the guidance available for applicants.

Initially, grant funding will be required to purchase the Old School, and to renovate it to ensure that it can provide a welcoming and
friendly space in which the community want to gather, third sector groups want to deliver services from etc. Our funding strategy for
this stage is set out on the attached Business Plan.

Once the site is operational, Langholm Alliance will work towards sustainability through trading, but will be careful to balance the need
to generate income with the necessity of ensuring that what is provided at Langholm is open to all in the community, regardless of
income.(see point 6.4 on the Business Plan).

Summary of Purchase and Capital Costs:-

Purchase price : Less than best financial consideration. The Langholm Alliance intends to negotiate transfer of the

asset from Dumfries & Galloway Council for the nominal sum of £1. Benefits of a non-monetary nature delivered by the transfer have
been outlined in this Stage 2 Application and will be detailed rigorously in the negotiation of terms of contract with the Council.

Legal fees: Estimated at £3000 for commercial conveyancing, though a quote will be secured at the next stage.

Insurance: Quotes to be secured but we are estimating £1500

VAT Assessment : Quote of circa £1600 plus VAT = £2000

Capital Renovations : A design team of John Gilbert Architects with a Quantity Surveyor has been appointed and has reported the
options and costs.

The Cost Estimate Report can be seen separately, which identifies costs of circa £4.5m. These are ballpark figures supplied by the
Quantity Surveyor and may be adjusted slightly as the thinking evolves.

Item Cost

Construction and Renovation £4,530,240

Professional Fees (say 12%) £543,628

Planning Fees, Warrant fees, Site investigations estimate (estimate) £10,000

Non-recoverable VAT (20% of total, though no VAT on planning and BW fee). An assessment in the future could remove this liability
VAT assessment may save VAT liability but study to be commissioned Inflation (sum is an estimate) Say 10% £453,024

Total £5,536,892

We will seek a formal VAT assessment at an early stage as there may be VAT savings.
In addition, future technical phases are likely to reveal both savings and the opportunity to phase the project.

Funding Strategy (Business Plan Point 6.3): We have held discussions with Third Sector and several major funders regards taking
our funding bids forward. We currently hold reserves of just over £10k from 2 major funders. Going forward with the project, we
expect to continue with this funding support.

We are looking to phase the renovation works, and as such we would apply the same phased approach to our funding strategy. Our
initial thought process would be as shown below, however as we have been in discussions with other similar successful projects, and
site visit is planned in the next week, we will then assess our options from the findings from the previous project's experiences.
Phase 1 — Preliminary works to make the site wind and watertight, ready for development, accessing grants for renewable heating
and energy generation systems possibly with * pop-up’ cabins to further engage with the public, providing services and income
generation.

Phase 2 — Community Hub - Café with meeting spaces and the youth space. Essential to the local community and visitors alike,
again, providing the opportunity for continued public engagement and income.

Phase 3 — Main building: Outdoor recreation hub, multi-purpose hall and state of the art heritage centre, including small business
spaces, hot desks, and retail corner.




Signature

Two office-bearers (board members, charity trustees or committee members) of the community transfer body
must sign the form. They must provide their full names and home addresses for the purposes of prevention and
detection of fraud.

This form and supporting documents will be made available online for any interested person to read and
comment on. Personal information will be redacted before the form is made available.

We, the undersigned on behalf of the community transfer body as noted at section 1, make an asset
transfer request as specified in this form.

We declare that the information provided in this form and any accompanying documents is accurate to
the best of our knowledge.

Name

Address

Date

Position

Signature

Name

Address

Date

Position

Signature

Please see checklist of accompanying documents over the page

SUBMIT



Checklist of accompanying documents

To check that nothing is missed, please list any documents which you are submitting to accompany this form.

Section 1 - you must attach your organisation’s constitution, articles of association or registered rules

Title of document attached:

Articles of Association - The Langholm Alliance

Section 2 - any maps, drawings or description of the land requested

Documents attached:

P.1 Location Plan
Langholm OId Primary School - Proposed Plans

Section 3 - note of any terms and conditions that are to apply to the request

Documents attached:

Section 4 - about your proposals, their benefits, any restrictions on the land or potential negative consequences,
and your organisation’s capacity to deliver.

Documents attached:

Langholm Old Primary Business Plan
Langholm Alliance Feasibility Study & Reasearch Report
Langholm Community Plan

Section 5 - evidence of community support

Documents attached:

Langholm Old Primary Business Plan
Langholm Alliance Feasibility Study & Reasearch Report
Langholm Community Plan

Section 6 - funding

Documents attached:

Langholm OId Primary Business Plan - Section 6 (Funding & Finance)




	Name of CTB: The Langholm Alliance
	Postcode: 
	Postal address: 
	Postal address 2: 
	Contact name: 
	Telephone: 
	Check Box1: Yes
	Postcode 2: 
	Company and number: SC653128
	SCIO and number: SC050588
	BenCom and number: 
	Email: 
	If yes what class: 
	Please identify the land: Street address: Former Langholm Primary School, Thomas Telford Road, Langholm, DG13 0BL. 



Grid reference: NY 35961 84802



Basis of tenure(from the Register of Council Land & Property 2022): Asset held for sale



Site location and boundary plans are appended to this form.
	Title and date of designation order: 
	UPRN: 050X00
	Length of lease: 
	Proposed price: 1.00
	per: 
	Proposed rent: 
	Proposed payment: 
	per 2: 
	Reasons for request: Our vision for 2030 is for Langholm to be an even better place for people to stay, work, and visit. By 2030 Langholm will be a celebrated hub for small business and quality textiles, and a renowned visitor destination for its natural environment, its rich heritage, and its quality produce.  A Community Action Plan was commissioned for the town. As a result, this summarised a lot of community consultation which along with a detailed feasibility study demonstrates how and why the old school site offers the best opportunity to deliver on the objectives outlined in the Community Plan.  (Infrastructure & Energy/ Business & Economic Development/Tourism/Sports, Leisure & Outdoor Activities/Arts & Culture/Heritage/Children & Young People).



Our 5 key ojectives are:  

- Creating Hospitality

- Building Community

- Valuing Young People

- Boosting Creativity

- Creating local wealth



Many of the aspirations in the plan, (which highlighted an absence of somewhere to meet, lack of youth facilities and the need for visitor facilities), need a physical space and we have identified the old school as an ideal catalyst and home for fulfilling the vision within the Action Plan.  There is a lot of real estate in the town, but it is owned by a small number of private individuals and is hard to access. The Broad vision for the building is to create small business space, a meeting place for all to promote health and social care, reducing social isolation, establish a youth space, create a heritage element for visitors (good level car parking and access) and a gateway for outdoor enthusiasts. This will include a bunkhouse to resource walking and cycling trails. People arrive in the town and then move on because there is no accommodation and limited café facilities. No benefit to the local economy results and this needs to be addressed.



Activities: We envisage offering a broad range of activities from arts, data skills, information hubs including counselling facilities, for every age group including inter-generational activities making use of the spaces within the Café/Bistro, the multi-purpose hall which alongside the ground floor Heritage/Art Exhibition spaces will also be used for events and create a large indoor space for the youth centre and of course the dedicated Youth Centre itself where we will run enterprise and employability programmes as well as the normal youth clubs, youth café and accessible drop in.



The overall goal for the project is to acquire the old school at Langholm from Dumfries and Galloway Council for the community to create a vibrant community-owned hub for well-being, community resilience and creativity.



1. Welcoming – we will provide a space that is open and welcoming to people of all ages and backgrounds

2. Local – we will host local groups, use local supply chains and be managed by local people

3. Connectedness – genuine collaboration is vital to everything we do.

4. Unexpected – we will leave breathing space for interesting and unexpected things to happen

5. Catalyst for Change – What we do will make a difference to Langholm and its people



Further details and information is listed in 4.2 below.
	Benefits of proposal: Research and consultation reported in the Business Plan identified a range of community needs and how the restoration of the Old School could respond: -

 - addressing rural exclusion in the areas surrounding Langholm

 - provide a useful community space

 - improvement to the environment within the town

- improvements to the local economy with more control from the community

 - reduce social isolation.



Project ideas identified the inclusion of: -

 - a cafe 

 - accommodation 

 - co-working space

 - an outdoor recreation hub

 - areas for children and young people 



Our Business Plan, Section 3 describes the resulting vision for the community acquisition of the Old School as:

"Langholm will be a thriving, resilient community with rich social connections where people of all ages can thrive and community wealth is created"



This is supported by a Mission Statement: 

"To provide a sustainable, supportive and inspirational hub for local people and visitors and a gathering space in Langholm that promotes wellbeing and creative confidence for young people"



5 Key Objectives are identified to deliver this Vision and Mission with 5 Values behind them.

This then delivers 5 broad themed Key Activities and Services the redeveloped Old School at Langholm will bring to the local community. Relevant policies directly serving the Dumfries & Galloway Council Development Plan 2, October 2019 are shown in brackets: -

1. A gathering Space: Services for the whole community to bring people together and reduce isolation round a café and taproom (Policy CF1: Community Facilities)

2. Youth activity: Supporting the wellbeing of young people and creating a safe space for youth (Policy CF1: Community Facilities)

3. Events and Celebrations: To see the culture of Dumfries and Galloway and Langholm as part of daily life and a core part of the DNA of who we are (Policy HE1: Listed Buildings)

4. A Welcome to Travelers and a Celebration of Heritage: A high quality but fully accessible small hostel to welcome visitors to this beautiful area with a retail and information outlet to guide visitors (Policy ED9: Tourism; Policy HE1: Listed Buildings)

5. Stimulating and sustaining enterprise – We will host individual entrepreneurs and groups in high spec business units that will support activity in the town. (Policy ED2: Business Development and Diversification in the Rural Area)Acquisition of Langholm Old School serves all eight themes in the Langholm Community Plan 2020-2030 (appended to this form). It is identified as a "Key driver" in the introduction to the Business Plan (appended to this form). The Langholm Alliance has identified the Old School as an ideal catalyst and home for fulfilling the vision and aspirations within the Community Plan; it is a priority 4 project.



These are the benefits of this Community Asset Transfer proposal and each one is described in more detail in the Business Plan, Section 3.2.  Further details are provided in Section 3.4 - 'Broad Social Outcomes': -

1. Creative confidence in our community grows. Awareness is raised of ‘community’ in a broader sense (eco-system). (Policy CF1: Community Facilities)

2. There is reduced isolation and reduced social anxiety. People feel more interconnected with each other and with the natural world through being a gateway to Langholm Moor.(Policy CF1: Community Facilities; Policy ED9: Tourism)

3. Diversity is celebrated and inclusion becomes more normal.

4. Young people grow up in a community where everyone is seen to be creative, have creative opportunities and confidence.(Policy CF1: Community Facilities)

5. Langholm becomes a more resilient community through the development of local businesses.(Policy ED2: Business Development and Diversification in the Rural Area)

6. People feel more empowered and listened to and have higher aspirations for what is possible in Langholm.



Beyond a successful Decision Notice from the Council, we will rigorously examine the full range of benefits to the community from our proposals for the Old School. We will work with our partners on the project to understand the scope of the funding they receive and identify mutual objectives and outcomes to maximise the benefits to the community resulting from our partnership working. This data will be used to demonstrate alignment with strategies and plans of a wide range of organisations providing services to the Langholm Community. The data will be used in the development of terms for negotiation of transfer of the Old School building from the Council to justify transfer at less than best financial consideration.






	What are the rights: 
	Negative consequences: 

The initial build/construction for neighbouring properties regards noise and possible disruption to water or electric supplies.



All works/vehicles will be contained within the playground area, so will not be on the roads around the premises.  No works will be carried out in the evening so construction noise will be within normal work hours.



We will endeavour to keep neighbours and the schools updated on any expected disruption to services as well as regular progress updates.  All of which will be available on our website, social media and listed in our regular column within the local paper.
	Capacity to deliver: Both the Feasibility Study and the Business Plan demonstrate the significant consultation that has been undertaken with a wide range of local partners and groups resulting in really positive partnership opportunities (Business Plan Section 4.7). During development of terms of transfer we will look for written commitment and contribution planning from these potential  partners to provide further confidence in the viability of the Old School redevelopment.



The Langholm Alliance, structured to represent the wider community, is made up of 3 members of staff who work from a central office in town. Salaries and the office base are in place due to successful core funding bids. The team are all community residents and bring a wide range of expertise to the table. The Community Enterprise Manager has a proven track record in management and community engagement, most recently with cross-border Family and Youth Work across Annadale & Eskdale, the Borders and Cumbria, working closely with local community and youth groups. A Tourism Officer in in place who is currently developing a marketing strategy including website and social media, lobbying MSPs and working with Visit Scotland to develop the plan. As well as providing critical project and administrative support including fund finding, the part-time Project Assistant, currently runs a successful Administrative Support Business. Through additional funding, there is also currently in place a Community Enterprise Advisor, with a long and distinguished career in various forms of local government, who is supporting the Alliance through the Asset Transfer and Planning processes. 



In addition, the Board comprises of 8 trustees, all of whom bring expertise from infrastructure, business, finance and economic development, tourism, sports and leisure, heritage and health and social care, as well as plan partners from arts and culture and services for young people, several of whom, own, run and manage their own businesses, each bringing skills that contribute to a diverse and wide range of expertise, all skills and experience very relevant to take on this project.



Section 4.6 provides a framework for monitoring and evaluation of the project ".....to encourage continual learning and improvement." A Marketing Strategy in Section 5.3 identifies key activity milestones in the Purchase (transfer) and Rennovation Period, Launch Year and future Growth and Consolidation.



Full professional advice will be procured for the refurbishment of the building  and associated costs have been allowed for in Section 6.2 of the Business Plan. A phased approach to the redevelopment may be adopted. Approaches will be made to local contractors for expressions of interest in the building work.
	Level and nature of support: The action plan is the culmination of 2 years research and community consultation which includes local community groups and wider community interests.



-   A Community Survey held in late 2021 covers the views of 229 household members.  92% of respondents were supportive of the 

    community buy out of the school and were very positive and enthusiastic about the opportunities the buliding presents.



-  Stakeholder Interviews - One-to-one telephone interviews took place with 8 key local organisations, groups and individuals.

   Stakeholders were supportive and several referenced the unique character and historical significance of the building.



-  Town visit and walk around - A site visit took place to map the assets in the town and assess partnership opportunities while 

    ensuing there was no duplication or displacement. 



-  Virtual Open meeting - An open meeting was held on-line to give local people a chance to discuss and debate the idea of taking the 

    school into community ownership. Though the attendance was not huge, the quality of the debate was strong and a clear way 

    forward was agreed.  Many local people feel connected to and want to protect the building.



 -  Youth engagement - A visit to the area to engage with young people directly followed up with clarification interviews with youth 

    organisations.



There is a strong policy fit with national regional strategies from community empowerment to rural regeneration
	Funding: Initially, grant funding will be required to purchase the Old School, and to renovate it to ensure that it can provide a welcoming and friendly space in which the community want to gather, third sector groups want to deliver services from etc. Our funding strategy for this stage is set out on the attached Business Plan.



Once the site is operational, Langholm Alliance will work towards sustainability through trading, but will be careful to balance the need to generate income with the necessity of ensuring that what is provided at Langholm is open to all in the community, regardless of income.(see point 6.4 on the Business Plan).



Summary of Purchase and Capital Costs:-

Purchase price : Less than best financial consideration. The Langholm Alliance intends to negotiate transfer of the 

asset from Dumfries & Galloway Council for the nominal sum of £1. Benefits of a non-monetary nature delivered by the transfer have been outlined in this Stage 2 Application and will be detailed rigorously in the negotiation of terms of contract with the Council.



Legal fees: Estimated at £3000 for commercial conveyancing, though a quote will be secured at the next stage.

Insurance: Quotes to be secured but we are estimating £1500

VAT Assessment : Quote of circa £1600 plus VAT = £2000

Capital Renovations : A design team of John Gilbert Architects with a Quantity Surveyor has been appointed and has reported the options and costs.

The Cost Estimate Report can be seen separately, which identifies costs of circa £4.5m. These are ballpark figures supplied by the Quantity Surveyor and may be adjusted slightly as the thinking evolves.



Item Cost 

Construction and Renovation £4,530,240

Professional Fees (say 12%) £543,628

Planning Fees, Warrant fees, Site investigations estimate (estimate) £10,000

Non-recoverable VAT (20% of total, though no VAT on planning and BW fee). An assessment in the future could remove this liability

VAT assessment may save VAT liability but study to be commissioned Inflation (sum is an estimate) Say 10% £453,024

Total £5,536,892



We will seek a formal VAT assessment at an early stage as there may be VAT savings. 

In addition, future technical phases are likely to reveal both savings and the opportunity to phase the project.



Funding Strategy (Business Plan Point 6.3):  We have held discussions with Third Sector and several major funders regards taking our funding bids forward.   We currently hold reserves of just over £10k from 2 major funders.  Going forward with the project, we expect to continue with this funding support.  



We are looking to phase the renovation works, and as such we would apply the same phased approach to our funding strategy. Our initial thought process would be as shown below, however as we have been in discussions with other similar successful projects, and site visit is planned in the next week, we will then assess our options from the findings from the previous project's experiences.

Phase 1 – Preliminary works to make the site wind and watertight, ready for development, accessing grants for renewable heating and energy generation systems possibly with ‘pop-up’ cabins to further engage with the public, providing services and income generation. 

Phase 2 – Community Hub - Café with meeting spaces and the youth space. Essential to the local community and visitors alike, again, providing the opportunity for continued public engagement and income. 

Phase 3 – Main building: Outdoor recreation hub, multi-purpose hall and state of the art heritage centre, including small business spaces, hot desks, and retail corner.


	Any restrictions: We are aware of 2 notable restrictions that could impact on our proposals for Langholm Old School: -



1.  A Land Certificate burden prohibiting the sale and production of intoxicating liquor/alcohol on the premises could impact on our proposal to include a craft brewery/tap room integrated with a bistro café. We are currently seeking independent legal advice on this matter to understand the implications of this burden on the validity and enforceability of it in law.



2.  The property is currently Category B listed. We have made a Pre-planning Application Enquiry to the Planning & Development Department at Dumfries & Galloway Council to seek advice on the implication(s) this listed status could have on our proposals.
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