
COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015

Community  
Asset Transfer
Stage 2: Asset Transfer Form 

Using this form will help you to make sure you include all the required information.

You should read the asset transfer guidance provided by the Scottish Government before 

making a request along with the local guidance provided on the Council’s Asset transfer 

website.

The Council actively wishes to support community groups to meet the ambitions of their local 

communities and can provide practical advice and support through our local ward officers. You 

are strongly advised to contact the Council to discuss your proposals before making an asset 

transfer request. 

Further guidance is available on the Council’s asset transfer Website

When completed, this form must be sent to: 

CommunityAssetTransfer@dumgal.gov.uk

Or by post to: 

Community Development and Empowerment Manager

Communities Directorate

Dumfries and Galloway Council

Municipal Chambers

Buccleuch Street

Dumfries 

DG1 2AD

Tel: 030 33 33 3000

0337-17



This is an asset transfer request made under Part 5 of the Community Empowerment (Scotland) Act 2015.

Section 1: 	 Information about the Community Tansfer Body (CTB) making the request

1.1	 Name of the CTB making the asset transfer request

1.2	 CTB address. This should be the registered address, if you have one.

Postal address:

Postcode:

1.3	 Contact details. Please provide the name and contact address to which correspondence in relation to this 

asset transfer request should be sent.

Contact name:

Postal address:

Postcode: Telephone:

Email:

We agree that correspondence in relation to this asset transfer request may be sent by email to the email 		

address given above. (Please tick to indicate agreement) 
 	

You can ask the relevant authority to stop sending correspondence by email, or change the email address, by 

telling them at any time, as long as 5 working days’ notice is given. 

1.4	 Please tick the relevant box to confirm the type of CTB and its official number, if it has one.

Company, and its company number is

Scottish Charitable Incorporated Organisation (SCIO), and its charity number is 

Community Benefit Society (BenCom), and its registered number is 

Unincorporated organisation (no number)

Please attach a copy of the CTB’s constitution, articles of association or registered rules.

1.5	 Has the organisation been individually designated as a community transfer body by the Scottish Ministers?

Yes No

Please give the title and date of the designation order:

1.6	 Does the organisation fall within a class of bodies which has been designated as community transfer bodies 

by the Scottish Ministers?

Yes No

If yes what class of bodies does it fall within? 



Section 2:	 Information about the land and rights requested

2.1	 Please identify the land to which this asset transfer request relates.

	 You should provide a street address or grid reference and any name by which the land or building is known. 

If you have identified the land on the relevant authority’s register of land, please enter the details listed 

there.

	 It may be helpful to provide one or more maps or drawings to show the boundaries of the land requested. If 

you are requesting part of a piece of land, you must attach a map and full description of the boundaries of 

the area to which your request relates. If you are requesting part of a building, please make clear what area 

you require. a drawing may be helpful.

2.2	 Please provide the UPRN (Unique Property Reference Number), if known.

	 This should be given in the relevant authority’s register of land

 UPRN:



Section 3: 	 Type of request, payment and conditions

3.1 Please tick what type of request is being made:

for ownership (under section 79(2)(a)) - go to section 3A

for lease (under section 79(2)(b)(i)) - go to section 3B

for other rights (section 79(2)(b)(ii)) - go to section 3C

3A - Request for ownership

What price are you prepared to pay for the land requested? : 

Proposed price: £

Please attach a note setting out any other terms and conditions you wish to apply to the request.

3B - request for lease

What is the length of lease you are requesting?

How much rent are you prepared to pay? Please make clear whether this is per year or per month.

Proposed rent: £  per

Please attach a note setting out any other terms and conditions you wish to be included in the lease, 

or to apply to the request in any other way.

3C - request for other rights

What are the rights you are requesting? 

Do you propose to make any payment for these rights? 

Yes No

If yes, how much are you prepared to pay? Please make clear what period this would cover, for example per 

week, per month, per day?

Proposed payment: £ per

Please attach a note setting out any other terms and conditions you wish to apply to the request.



Section 4:	 Community Proposal

4.1	 Please set out the reasons for making the request and how the land or building will be used.

	 This should explain the objectives of your project, why there is a need for it, any development or changes 

you plan to make to the land or building, and any activities that will take place there.

Highlight

Highlight

Highlight

Highlight

Highlight



Benefits of the proposal

4.2	 Please set out the benefits that you consider will arise if the request is agreed to.

	 This section should explain how the project will benefit your community, and others. Please refer to the 

guidance on how the relevant authority will consider the benefits of a request.



Restrictions on use of the land

4.3	 If there are any restrictions on the use or development of the land, please explain how your project will 

comply with these.

	 Restrictions might include, amongst others, environmental designations such as a Site of Special Scientific 

Interest (SSI), heritage designations such as listed building status, controls on contaminated land or planning 

restrictions.

Negative consequences

4.4	 What negative consequences (if any) may occur if your request is agreed to? How would you propose to 

minimise these?

	 You should consider any potential negative consequences for the local economy, environment, or any group 

of people, and explain how you could reduce these.



Capacity to deliver

4.5	 Please show how your organisation will be able to manage the project and achieve your objectives.

	 This could include the skills and experience of members of the organisation, any track record of previous 

projects, whether you intend to use professional advisers, etc.



Section 5:	 Level and nature of support

5.1	 Please provide details of the level and nature of support for the request, from your community and, if 

relevant, from others.

	 This could include information on the proportion of your community who are involved with the request, 

how you have engaged with your community beyond the members of your organisation and what their 

response has been. You should also show how you have engaged with any other communities that may be 

affected by your proposals.



Section 6:	 Funding

6.1	 Please outline how you propose to fund the price or rent you are prepared to pay for the land, and your 

proposed use of the land.

	 You should show your calculations of the costs associated with the transfer of the land or building and 

your future use of it, including any redevelopment, ongoing maintenance and the costs of your activities. 

All proposed income and investment should be identified, including volunteering and donations. If you 

intend to apply for grants or loans you should demonstrate that your proposals are eligible for the relevant 

scheme, according to the guidance available for applicants.



Signature

Two office-bearers (board members, charity trustees or committee members) of the community transfer body 

must sign the form. They must provide their full names and home addresses for the purposes of prevention and 

detection of fraud.

This form and supporting documents will be made available online for any interested person to read and 

comment on. Personal information will be redacted before the form is made available.

We, the undersigned on behalf of the community transfer body as noted at section 1, make an asset 

transfer request as specified in this form. 

We declare that the information provided in this form and any accompanying documents is accurate to 

the best of our knowledge.

Name

Address

Date

Position

Signature

Name

Address

Date

Position

Signature

Please see checklist of accompanying documents over the page



Checklist of accompanying documents

To check that nothing is missed, please list any documents which you are submitting to accompany this form.

Section 1 - you must attach your organisation’s constitution, articles of association or registered rules

Title of document attached: 

Section 2 - any maps, drawings or description of the land requested

Documents attached:

Section 3 - note of any terms and conditions that are to apply to the request

Documents attached:

Section 4 - about your proposals, their benefits, any restrictions on the land or potential negative consequences, 

and your organisation’s capacity to deliver.

Documents attached:

Section 5 - evidence of community support

Documents attached:

Section 6 - funding

Documents attached:


	Name of CTB: Newton Stewart Initiative 
	Postcode: 
	Postal address: 
	Postal address 2: 
	Contact name: 
	Telephone: 
	Check Box1: Yes
	Postcode 2: 
	Company and number: 
	SCIO and number: SC029869
	BenCom and number: 
	Email: 
	If yes what class: SCIO
	Please identify the land: Penninghame Centre, Auchendoon Road, Newton Stewart DG8 6HD. We request the whole Penninghame Centre and it's policies. 
	Title and date of designation order: 
	UPRN: 173X00


	Length of lease: 
	Proposed price: 1
	per: 
	Proposed rent: 
	Proposed payment: 1
	per 2: 
	Reasons for request: Newton Stewart Initiative (NSI) intend to make a new Community hub in Newton Stewart after having outgrown our current community facilities. Through research and consultation we have identified the Penninghame Centre as being the best fit for our needs. 

The Penninghame Centre will give NSI more affordable space for Community groups to rent as well as larger office space to allow for us to increase employment opportunities further due to a need for more project/youth workers. There is also an identified need for work experience opportunities in Newton Stewart, which would be an opportunity NSI could offer by owning the Penninghame Centre. There is also an identified need for a Visitor Information Point in Newton Stewart where the Penninghame Centre would be an ideal place to set this up.



NSI currently runs the Newton Stewart Centre which is a small portacabin and although this is a successful venture, we regularly have to turn people down due to lack of space. There are also groups which we cannot accomodate such as larger fitness groups and baby/toddler groups due to the size of our rooms and that our premises are not well insulated thus leading to cold rooms in winter. 



To be able to fully reach our full potential as an organisation as well as to be able to fully cater to the needs of the community of Newton Stewart (as well as the surrounding areas), we greatly need the Penninghame Centre to fulfil this. This will also allow us more room for any community recillience needs in future should it be required.



Our objectives are -

 - To increase the use of the Penninghame Centre over the first three years from our current groups and users from 25 to 40 as well as to increase the useage hours for these groups with 20%. 



 - Increase the staff by 67% from 3 members of staff to 5. This will include opportunities for people on work schemes, job training and apprenticeships.  



 - To encourage at least three big community services within community wellbeing and advice services to use Newton Stewart as a base, within three years to allow for a greater uptake of people being able to access these services, as travelling to Stranraer or Castle Douglas is not feasible for many in the Machars area due to public transport restrictions and health reasons. 



There is a strong need for a Community Centre/Hub of a decent size which is also staffed during core hours due to there being no Community Centre anymore in Newton Stewart after the old Community Centre was closed without consultation in 2014 and groups had to find spaces for their activities independently. This had a clear impact on the Community spirit of Newton Stewart as previously groups had been in a building together and there were more connections between groups. Due to the recent pandemic as well as the curret cost of living crisis having a Community Centre which can be versatile and big enough to cater for all needs and wishes of a diverse, rural town is essential.



Our plans with the Penninghame Centre is to move all of our current groups over to the Penninghame Centre and making it our offices and offical registerested office. The Centre will be a meeting facility/group facility for over 25 groups and stakeholders with plans for bringing more in over the next 3 years (see above objectives). We also plan to use any deadspace in the hallways for important community information on wellbeing, community news and events. There will also be areas for people to use should they simply just want to get out of the house, either to warm up, meet other people or just have someone to talk to. We also want to ensure that the Penninghame Centre is well looked after and looks aesthetically pleasing, which is something we as a charity stand in good stead of doing.



From our recent surveys it is clear that there is a need for more adult learning experiences as well as more groups for children and especially pre-school children/babies, which is a need we would like to fulfil for the community. 




	Benefits of proposal: Newton Stewart Initiative (NSI) intend on taking over the Penninghame Centre to make it into a Community hub for the benefit of the Community of Newton Stewart and its surrounding area. A Community Hub in Newton Stewart will offer wellbeing initiatives as well as bring the community together. A new Community hub will also increase the economic growth in the local area through new funding initiatives and employment opportunities. 



NSI currently runs the Newton Stewart Centre, which is has a lot of users despite its small stature. We are also aware that there are way more groups out there wanting to use our space but are hindered due to the lack of space or lack of adequat insulation in winter, especially ground insulation. 

It has often been commented on about initiatives being on in Stranraer and in Castle Douglas but Newton Stewart is missed out, which due to it's rural location and main town for the whole of the Machars is not acceptable. This is one of the benefits the NSI wishes to do something about as highlighted in our objectives above. 



The benefit of having a Community Hub in Newton Stewart is that it will become a gathering point for the Community where local issues can be dealt with, information can be gained, support can be signposted and groups can gather. NSI consider ourselves as an enabling organisation where the strenght of every individual is valued and respected. This is especially important after the years of COVID-19 and the current cost of living crisis. The impacts it has had on communities as a whole and also as individuals have been significant, which highlights the importance of having a warm, safe space to go to. 



Below we have taken the time to specifically highlight the impact being successful in this Community Asset transfer will have not only on NSI but also on the Community of Newton Stewart and surrounding area as a whole. 



Economic Development - Having larger premises will enable NSI to grow both in employment numbers and also in opportunites as the Penninghame Centre offers more space and rooms for various groups, allowing for multi-use of rooms at any given time, which also brings money into the local community of Newton Stewart and ensures more people have the oppoortunity to be in local employment. For reference NSI pay the Real Living Wage and is an equal opportunities employer. We are also adept at sourcing funding which brings more money into the local economy as although we have a fair tendering process we are keen to use local businesses and services wherever possible. This also fits in with Dumfries & Galloway Council's priorities and committments. 



Regeneration - Regeneration is one of the main aims of NSI, which we carry out through capital and revenue funding applications for  projects which are selected through our continuous community engagement with local residents and stakeholders. NSI is a 'reactive' organisation which means we react to any needs in the Community as rapidly as we are able to, to ensure we move forward in the Community. NSI have also been the catalyst for starting up a Steering group committee in relation to Town regeneration which is looking specifically at how the town centre of Newton Stewart can be improved for locals and visitors alike. The steering group currently consists of NSI, Cree Valley Community Council, Cree Valley Area Development Trust, Women of Newton Stewart and Minnigaff & Galloway and Southern Ayrshire Biosphere, with open invitiation for any local resident, group or oganisation to get involved with.



Public Health - Although NSI are not directly involved with health services, we do activly promote initiatives and projects which have a direct or indirect positive effect on public health, such as encouraging people to spend more time outside by doing outdoor youth work, improving local play parks and arranging outdoor events. One of the reasons for taking on the Penninghame Centre is that it will give us the opportunity to host more groups for people who might not have had the best start in life or who are currently struggling due to a variety of circumstances or are very lonely and lack a social support network. 



Social Wellbeing - we are actively involved and interested in promoting social wellbeing as we see the amazing impact it has on people to be part of a group or initiative. We are currently supporting several wellbeing groups through our important work, either, via facilities management or by helping with funding and grant writing. We have a policy of not letting anyone down. We believe having the Penninghame Centre will allow for us to increase this important work to encompass even more groups, espcially baby groups and groups for older people as those groups are a few of the more vulnerable groups out there in need of support, as having a baby or becoming older and less agile can have a significant negative impact on someone both physically and mentally. 



Environmental wellbeing - having the additional space in the Penninghame Centre will allow for better and more facilitation of groups and initiatives which encompass environmental initiatives and ideas. We ally ourselves with various groups which have this as their main aims and objectives and are very supportive of them. NSI is also an ambassador for Plastic Free Communities. Furthermore, the additional space the Penninghame Centre can provide, will give us more opportunities to recycle and re-use more which is great for the environment (and also our conscience). NSI co-hosted a Green Fayre in Newton Stewart in Aug 2022 with the aim to gather more environmental interest groups together to help with networking and targeted approaches to common problems. 



Reducing inequalities - NSI is an equal opportunities employer, we also pay all our staff the Real Living wage or 

above as we are aware of the need for a sustainable income for our employers. We have recently completed an Inclusive Play Park build and are working on installing a Changing Places Toilet within Douglas Park to ensure anyone despite ability can toilet or get changed with dignity. We have a clear equalities policy which we work within the framework of as well as being actively interested in inequality issues around our local area. Inclusitivity is always discussed within any of our projects, groups or events to ensure anyone can join in, regardless of ability or need.



NSI is working hard towards getting local residents involved in their community, we are also trying to put Newton Stewart Initiative on the map as a best practice organisation and as forerunners for Community engagement and development. To date our staff have already led webinars on succession planning and youth work, which we hope to do more in the future.













































 








	What are the rights: 
	Negative consequences: We are aware that Social Services still utlise the building and we would be open to have a conversation with them and the council to agree on a manageable take-over date which should not leave anyone negativly affected by the Newton Stewart Initiative (NSI) taking over the building. 



It is appreciated that in the early days of take-over NSI staff and volunteers could encounter social work users who might have various difficulties in dealing with these changes. We suggest to compose a plan of action in partnership with Social Work on how best to deal with any situation which could arise to ensure a smooth and dignifying experience for users.



If any other negative issues are highlighted to NSI we are open to engaging and negotiating with any concerned party. 
	Capacity to deliver: Newton Stewart Initiative (NSI) currently has a board of eight Trustees and four members of staff, who have various skills which helps to run the Charity in a diverse and sustainable way. Below we have outlined the skills our Trustees and Staff contribute to the Charity. 



Staff 



Katrina Dick (Business Development Manager) Katrina has a background in child &youth work and environmental matters as well as project management and community Engagement & development. Katrina's various work experiences has left her with a multitude of skills including funding sourcing, community engagement, policy work and centre management which she has been able to feed into the Newton Stewart Initiative. 



Lindsay Banks (Project Support Worker) Lindsay strives to support initiatives, which are passionate about helping their communities thrive. She has a background of running a business, social media work and running events and is keen to engage with the community to empower people to be engaged in their local community. 



Ewan Cuthbertson (Youth Worker) Ewan has lived all his life in Galloway and is interested in working with children and young people, especially in relation to wellbeing and mental health. Ewan is passionate about what goes on around him and has a keen interest in the community he works in. 



David Inglis (Chair NSI) David has lived in Newton Stewart all his life and is very passionate about his local environment. As a long-standing business owner and councillor, he is well aware of the surrounding issues that goes on in the local community and has a vast of contacts through the various voluntary committees he is a part of. 



Linda Woodfield (Trustee) Linda is a family oriented person and is very well known in the community for previously running a sewing business and now running the NSI Community Shop at Dashwood Square where she not only manages all the shop volunteers but also takes the time out to give advice and support to some of our more vulnerable customers. Linda is also our link with the local foodbank where she has initiated several initiatives in partnership with them, such as free winter clothing, free school uniforms etc.



Charles Marshall (Treasurer) Charles is originally from Renfreswshire but moved down to Newton Stewart many years ago, He has a background in IT within a busy department. He also studied mathematics at university and is a great asset to NSI by managing our various accounts and assets and advicing on technical matters. 



Dave Bleasdale (Vice-Chair and youth work contact) Dave is the leading trustee for any youth work matters and also line manages staff within NSI. Dave has lived in Newton Stewart for nearly two decades and is keen to improve his local area for the benefit of his children and grandchildren. Dave has a background in working with vulnerable adults and young people. 



Ken Barlow (Trustee) Ken is originally from Wigan and has worked as a mental health nurse for many years. He used to run a guest house, and also found the time to write two books about the local area. Ken is interested in his community and has sat on various committies including the Community Council.  



Allan Marshall (Trustee) Allan has previous experience of managing several ambulance bases and has also previously run the Rescillience team for Cree Valley Community Council Area. Allan is key to any of our recilience work and also helps with opening and shutting the centre as well as providing advice on capital projects. 



NSI have as as an organisation successfully run the Newton Stewart Centre since 2014, which has provided much needed facility space, for an affordable price to many groups in Newton Stewart and from further afield. Our humble premises have gone from strenght to strenght and we now need a bigger building to accomodate us,which speaks volumes of the success of our endavours.



We have also run several capital projects such as the BMX Track at Douglas Park, the Sparling bridge and installing noticeboards around Newton Stewart, as well as runnning a very successful Community Shop which has quickly outgrown it's purpose. 



Furthermore, we have facilitated youth work for many years including our recent youth initiative Climate Challenge Activate AKA The Path Project which saw 18 young people install a path in Douglas Park as per the wishes of the local community in the immidiate vicinity. The project won the Dumfries & Galloway Youth awards firstly in the environmental catagory and then as overall winners. 



We also work in partnership with various groups and initiatives such as Galloway & Ayrshire Biosphere, MAC-CAN, Youth Work Services and Douglas Ewart High School.



We are in regular contact with Community Ownership Support Service (COSS), Community Land Scotland, Third Sector D&G, South of Scotland Enterprise, South of Scotland Community Housing, Development Trust Association Scotland and our various funders to ensure we are keeping up to date on various changes to legislation, best practice and also to network.



Project wise NSI has delivered on several capital projects including a Regional Track BMX track and an Inclusive Play Park in Douglas Park. Furthermore NSI has successfully delivered affordable community facilities to the local community since 2014. We have also run a Community Shop since 2017 which brings vital funds for NSI, which ensures that we can run NSI in a sustainable manner without being reliant on funding for core costs. 

We also run events and competitions in the community as well as community engagement faclitation as our remit as a charity is to deliver on the communities needs and wishes. 
	Level and nature of support: We are in ongoing engagement with the community and have had responses from over 200 people in relation to our request for the Penninghame Centre through Community Asset. The feedback we have had is overwhelmingly positive with over 93% responses of those surveyed being positive to Newton Stewart Initiative doing a Community Asset Transfer of the Penninghame Centre. We have engaged through sending an online survey through to all of our contacts including helping to do surveys for the elderly and those with technofobia. 



We have also obtained several Letters of Support from our partnership organisations and users to highlight the importance and need for Newton Stewart Initiative taking on this Community Asset, which we have sent separately to this Stage 2 application form. 





 
	Funding: For the Community Asset Transfer we have compiled a separate Cash Flow and Business Plan to outline our aspirations and plans as well as all financial information from current assets and income to future assets and income. 



It is the intention of Newton Stewart Initiative (NSI) to ask for the Community Asset Transfer of the Penninghame Centre to be set to £1. This is due to the social value the community will gain by having a Community hub in Newton Stewart. As our charity is growing we will also be able to offer more paid positions, offer work placements and internships and provide more opportunities and funding towards assets and initiatives in Newton Stewart and the surrounding area, which will have a positive impact on the local economy. 



NSI's proposal to take over the Penninghame Centre will prevent the building from going into disrepair and attract anti-social behaviour, which is currently the situation with other vacant buildings in Newton Stewart at the moment. 



There are elements of work needing done to the Penninghame Centre prior to NSI being able to take the building over, which we expect D&G Council will help contribute to. We are prepared to communicate with D&G Council about this matter and have attached a building survey report for reference on points needing done.  



In relation to ongoing running costs and mainteance we have proposed in our business plan to carry out a Community Asset Transfer of the Minnigaff Industrial Units which will give Newton Stewart Initiative an income of £18,700 which will then contribute to the running and maintenance of the Penninghame Centre. Through our various funding applications we always factor in core cost funding (when this allows) to give us additional funds for the centre. As we will be charging for the usage of the various rooms, we will have an added income here. 



In terms of volunteers, our records show that NSI benefits from nearly 4000 volunteer hours a year! which is worth £43,600 in terms of volunteer in-kind contributions. Our popular Community Shop currently sits at an annual income of £32,000 which is a great achievement! NSI gives 20% of the Community Shop income out as grants to local groups and individuals every year. The remaining 80% goes towards covering NSI core costs, staffing and occasionally as match funding for larger projects. 
	Any restrictions: The Penninghame Centre lies within a Conservation area, which we are aware will need to be considered when carrying out any outside works on the building particularly in relation to stone work and window replacement. We are also aware of the old headmasters house which is attached to the Penninghame Centre. As we are current neighbours with the Penninghame Centre (and the owner of the headmasters house) we have built up a positive relationship with the owner of the house. 
	Signature: 
	Name 2: 
	Name 3: 
	Address 2: 
	Address 3: 
	Date 2: 
	Date 3: 
	Position 2: 
	Position 3: 
	Signature 2: 
	Type of document attached: NSI Constitution
	Documents attached 1: Arial shot of Penninghame Centre with outliine of asset applied for 
	Documents attached 2: Word document with notes on terms and conditions as well as survey results for our independent building survey. 
	Documents attached 3: Covered in this Stage 2 application and in the attached Business Plan 
	Documents attached 4: Excel spreadsheet and word documents showing graphs and verbatim responses attached as well as nine letters of support. 
	Documents attached 5: 
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