COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015

Community

Asset Transfer

Stage 2: Asset Transfer Form

Using this form will help you to make sure you include all the required information.

You should read the asset transfer guidance provided by the Scottish Government before
making a request along with the local guidance provided on the Council’s Asset transfer
website.

The Council actively wishes to support community groups to meet the ambitions of their local
communities and can provide practical advice and support through our local ward officers. You
are strongly advised to contact the Council to discuss your proposals before making an asset
transfer request.

Further guidance is available on the Council’s asset transfer Website
When completed, this form must be sent to:
CommunityAssetTransfer@dumgal.gov.uk

Or by post to:

Community Development and Empowerment Manager
Communities Directorate

Dumfries and Galloway Council

Municipal Chambers

Buccleuch Street

Dumfries

DG1 2AD

Tel: 030 33 33 3000

™
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This is an asset transfer request made under Part 5 of the Community Empowerment (Scotland) Act 2015.

Section 1: Information about the Community Tansfer Body (CTB) making the request

1.1 Name of the CTB making the asset transfer request

Castle Douglas Development Forum

1.2 CTB address. This should be the registered address, if you have one.

CDDF

Heart of Galloway,
Market Hill,

King street,
Castle Douglas.

Postal address:

Postcode: DG7 1AE

1.3 Contact details. Please provide the name and contact address to which correspondence in relation to this
asset transfer request should be sent.

Contact name:

Postal address:

Postcode: Telephone:

Email:

We agree that correspondence in relation to this asset transfer request may be sent by email to the email
address given above. (Please tick to indicate agreement) | [ ]

You can ask the relevant authority to stop sending correspondence by email, or change the email address, by
telling them at any time, as long as 5 working days’ notice is given.

1.4 Please tick the relevant box to confirm the type of CTB and its official number, if it has one.

Company, and its company number is

[ ] [Scottish Charitable Incorporated Organisation (SCIO), and its charity number is 5C043639

Community Benefit Society (BenCom), and its registered number is

Unincorporated organisation (no number)

Please attach a copy of the CTB’s constitution, articles of association or registered rules.

1.5 Has the organisation been individually designated as a community transfer body by the Scottish Ministers?

Yes No D

Please give the title and date of the designation order:

1.6 Does the organisation fall within a class of bodies which has been designated as community transfer bodies
by the Scottish Ministers?

Yes No D

If yes what class of bodies does it fall within?




Section 2: Information about the land and rights requested

2.1 Please identify the land to which this asset transfer request relates.
You should provide a street address or grid reference and any name by which the land or building is known.
If you have identified the land on the relevant authority’s register of land, please enter the details listed
there.
It may be helpful to provide one or more maps or drawings to show the boundaries of the land requested. If
you are requesting part of a piece of land, you must attach a map and full description of the boundaries of
the area to which your request relates. If you are requesting part of a building, please make clear what area

you require. a drawing may be helpful.

Lockside Caravan Park

Map attached

2.2 Please provide the UPRN (Unique Property Reference Number), if known.

This should be given in the relevant authority’s register of land

UPRN:




Section 3: Type of request, payment and conditions

3.1 Please tick what type of request is being made:

for ownership (under section 79(2)(a)) - go to section 3A

L] |for lease (under section 79(2)(b)(i)) - go to section 3B

for other rights (section 79(2)(b)(ii)) - go to section 3C

3A - Request for ownership

What price are you prepared to pay for the land requested? :
500

Proposed price: £

Please attach a note setting out any other terms and conditions you wish to apply to the request.

3B - request for lease

What is the length of lease you are requesting? |22 Years

How much rent are you prepared to pay? Please make clear whether this is per year or per month.

Proposed rent: £ TBD per

Please attach a note setting out any other terms and conditions you wish to be included in the lease,
or to apply to the request in any other way.

3C - request for other rights

What are the rights you are requesting?

Do you propose to make any payment for these rights?

Yes No

If yes, how much are you prepared to pay? Please make clear what period this would cover, for example per
week, per month, per day?

Proposed payment: £ per

Please attach a note setting out any other terms and conditions you wish to apply to the request.



Section 4: Community Proposal

4.1 Please set out the reasons for making the request and how the land or building will be used.

This should explain the objectives of your project, why there is a need for it, any development or changes
you plan to make to the land or building, and any activities that will take place there.

The Castle Douglas Development Forum (CDDF) on behalf of the Castle Douglas community wish to acquire both the Carlingwark
Activity Centre and the Lochside Caravan Park to create the Crannog Campus. Both sites would be developed and upgraded and
together with the new inclusive play park would create a family focused, eco site combining indoor and outdoor activities maximising
the sites natural beauty and easy access to the centre of the town. The Crannog Campus would be a hub for social, educational and
wellbeing activities aimed at local families, young people and older people as well as attracting visitors to the town — both to stay and
as day trippers.

Taking over the running of the existing Lochside Caravan Park site would ensure several main things: -

- Profit from the site would be used to directly benefit the local community. In practise this would mean that the CDDF, who would
manage the site, using profits to fund local initiatives either directly via the Crannog Campus and Carlingwark Activity Centre,
indirectly by funding other local projects e.g. phase 2 of the inclusive playpark or via a local third-party organisation to support their
projects for example The Forward Rotary Group of Castle Douglas. The Steering Committee, made up of local people would
determine what the local need was and direct funding accordingly

- The caravan park would be developed in a way determined by the local community and users of the site. Changes to the site would
increase footfall to the town and therefore increase revenue for local businesses and some of the new facilities would be available to
the local community

- The caravan Park would be developed along 'eco lines' to attract greener toursist such as campers and campervans.

- To increase inclusion, reduce isolation and improve the wellbeing of residents - this will be achieved by building an indoor activity
space (aimed at young people), outdoor eating and cooking facilities (for families and community groups), a community camping
facility and better access to the Lochside

what we plan to do

Improve the camping site — currently the camping site is underutilised. By setting out designated pitches, improving the landscaping,
alongside the other improvements listed below this would increase the number of visitors. There would also be a focus on * letting’

a designated area of the camping site to groups such as local community groups, scouts, youth groups, bikers/walking groups as an
exclusive space for them to use and stay

Increasing usage of the caravan site — there is an opportunity to increase the number of people using the caravan site and in turn
increasing footfall and spending in the town. Creating an eco-action plan, particularly providing electric charge points (electric
motorhomes and caravans are on the rise) will will appeal to a whole new sector, a growing trend across the UK.

Upgrade the buildings. The Islewood Block would be replaced with an Eco Camp House on the same footprint to provide facilities to
support the caravan and camping site but to also provide facilities for outdoor events such as cycle races, walking groups, group
camps etc. It would include a laundry/ drying room, boot room, equipment store (bikes), a disabled toilet and shower for campers and
community lounge area The Camp House would also be available to the local community (individuals and group) out of season to
book for parties and events and could also be opened as a warm bank. The existing toilet block would be upgraded to provide
modern and environmentally friendly facilities for increased number of users including a changing places toilet and improved standard
disabled toilets. The reception would be extended, and an indoor games room would be created offering table tennis, air hockey, pool
table and other youth focused activities. This would be available for visitors and the community to use

Upgrade the access especailly the footpaths up to and around the caravan and camping sites to make them more suitable for wheel
users (wheelchairs and pushchairs). More seating would be made available

New facilities outdoors including a large outdoor kitchen and eating area would be created. This would consist of BBQ' s, fire pits,
tables, and chairs all of which would have cover both permanent such as wooden gazebos and temporary such as parasols to
maximise use. These would be available to campers, caravaners and local people

Improve the Loch — the Lochside position of the camping and caravan site is one of the key attractions to visitors. There is currently
a need to improve the water quality and undertake ecological restoration of the site. There is no one prepared to undertake this initial
work and ongoing maintenance. This work is included in the CDDF plans for the site. CDDF has a successful track record of working
in partnership with the National Trust for Scotland Threave Garden and Estate as well as Galloway Glens Landscape. Consultation
with these bodies would ensure our plans are sustainable. The outcome would be better leisure facilities for locals and visitors




Benefits of the proposal
4.2 Please set out the benefits that you consider will arise if the request is agreed to.

This section should explain how the project will benefit your community, and others. Please refer to the
guidance on how the relevant authority will consider the benefits of a request.

Other community owned caravan sites (acquired through asset transfer), when consulted reported success in supporting growth in
tourism and that surplus income was used directly for the community in clearly linked initiatives and projects. Examples given were
football kits to local childres teams and community festivals. At the moment any profit made by the site goes to Dumfries and
Galloway council and there is no clear link between this an additional council funding in the Castle Douglas community.

The Lochside Caravan Park as part of the Crannog Campus will be promoted to all the community to improve their health and
wellbeing and out-with the area to increase foot fall to Castle Douglas and improve the health and wellbeing of the wider community.

Social Benefits- The new facilities such as the outdoor kitchen and eating area and the indoor games room will provide great
opportunity for the community to come together as families, friends, or larger events. They can use these alongside the wider park
and Loch to truly enjoy nature and the beauty of the area. This will increased sense of community whether this is the whole Castle
Douglas community, or a particular community based on age, hobbies, preference. This will help reduce the sense of isolation for
some groups such as young families, single parents, older residents. They will have easy to access outdoor facilities to come
together, eat and enjoy the space available with the added benefits for toilets, play park and access to the Loch alongside activities
running in the activity centre. The new indoor games room with provide a space for young people in the town to come together

Health and Wellbeing benefits. The local community will again be able to use the new facilities to enjoy the outdoors and come
together to reduce stress and improved signage and information around the site will help promote an appreciation for the environment
and an increase in knowledge. Better accessibility for all will be achieved by improving the footpath access to and around the site.
This will greatly benefit pushchair users, wheelchair users and those with walking issues to use the whole site including enjoying
walks up to the Loch side. More visitors will be able to stay at the caravan and camping site with a greater focus on out of season and
large groups. This will help to support a connection with nature which in turn has a positive impact on health and wellbeing

Environmental benefits. The caravan site development would be aiming to be net zero. Changes would include solar panels on the
buildings and electric charging points for visitors. Making the site more attractive for campers (better access, outdoor cooking area,
etc) would encourage more visitors. Camping is a more environmentally friendly holiday with less use of electricity, water and waste
and helps to increase peoples understanding of how much resources they use and waste. The Loch quality would be improved and
CDDF would work in partnership with other environmental groups such as the National trust to continually maintain and improve the
ecology of the site.

Financial Benefits. Local businesses would benefit from increased activity at the caravan and camp site and surrounding park
especially for larger scale activities such as conferences and events. The aim would be to not displace any service or product
currently offered in the town but to increase spending at local businesses. Where possible local business would be the sites supplier
of choice. A voucher/loyalty scheme would be introduced, whereby holiday makers on the site would be given a range of vouchers for
local businesses to help direct their spending. All profits from the site would go directly to the local community through CDDF led
projects such as the activity centre and the services provided there or as grants to local organisations to support their local projects
and activities.

Educational benefits.The site and associated outdoor facilities would be used as a base for established organisations and enterprises
such as The Duke of Edinburgh Award Scheme, John Muir Award and Scouting. Using the camp site for catering and classroom
space alongside the use of the activity centre, park and Loch for outdoor activities makes it a perfect place to support young people in
improving their skills, knowledge, and confidence. The local schools would also use the site to enhance the engage students in
outdoor education which builds resilience and confidence and often engages pupils who are disengaged with traditional
classroom-based learning. CDDF has plans to link this site with our community garden based at the Stewartry rugby club, e.g.,
growing plants at the garden to enhance the park area, promoting active travel for volunteers between the two sites by having * bikes
to borrow’




Restrictions on use of the land

4.3 If there are any restrictions on the use or development of the land, please explain how your project will
comply with these.

Restrictions might include, amongst others, environmental designations such as a Site of Special Scientific
Interest (SS1), heritage designations such as listed building status, controls on contaminated land or planning
restrictions.

There are no known restrictions on the site but the following should be noted

1. We are aware that the land the site is built on is * inalienable common good’ land. The work this project undertakes will be based
on what the community has asked for and all of the activities and services run from the campus will benefit the local community
therefore we will be complying the premise that * common good land is held for the common good of all the residents of that
particular town/area’

2.The neighbouring area and Loch is a designated area of Site of Special Scientific Interest. Any work undertaken to improve the site
and any activities delivered will adhere to the requirements of the SSSI.

Negative consequences
4.4 What negative consequences (if any) may occur if your request is agreed to? How would you propose to
minimise these?

You should consider any potential negative consequences for the local economy, environment, or any group
of people, and explain how you could reduce these.

We have not identified any negative consequences to the local community, economy or groups. We have undertaken as SWOT
analysis of the project and a risk review including mitigations. These have identified operating and development risks but not
anything that would impact the local community

We are aware there is alkready a site warden in place and would look to take over their employement




Capacity to deliver
4.5 Please show how your organisation will be able to manage the project and achieve your objectives.

This could include the skills and experience of members of the organisation, any track record of previous
projects, whether you intend to use professional advisers, etc.

The following governance and decision-making structure will be in place for both the development and operation of the site:

- The Board - CDDF would be the charity overseeing the development and subsequent running of the campus. The Board has 12
trustees with a range of skills including developing community projects examples, running successful businesses and financial
management.

- Finance - CDDF Treasurer is in place and has experience of managing complex funding allocations, grant monitoring, grant
applications, budget management and monitoring. They would play a key role in the early stages and then a Finance Director would
be appointed

- Site Manager/warden — A site manager would be appointed to run the campus and oversee the various activities
- New staff — new staff would be employed to help run the site

- Existing staff - CDDF has 4 employed staff, 1 of these is full time, whose expertise would be drawn upon. For example, the
managers of communications, community engagement and the food bank.

- Steering Group — this will be an essential group during both the design and operation stages. This group will be made up of
residents, businesses, and interest groups. Its membership will be open to all although specifical individuals or groups may be asked
to be involved at specific times either because they have specialist skills or a particular interest in proposed changes and
development. This group will help to shape decision making and ensure that local needs are at the heart of how the site operates.




Section 5: Level and nature of support

5.1 Please provide details of the level and nature of support for the request, from your community and, if
relevant, from others.

This could include information on the proportion of your community who are involved with the request,
how you have engaged with your community beyond the members of your organisation and what their
response has been. You should also show how you have engaged with any other communities that may be
affected by your proposals.

In 2020 The Threave Partnership undertook consultation about the ownership transfer of the site. This consultation included
questions about the caravan site and included residents and users of the caravan and camping sites. The results have informed this
plan and the proposed changes to the site. They included improvements to the first impressions of the site for visitors, upkeep of the
grounds and the facilities provided.

Half of the local community who were consulted (49.1%) thought the caravan park was a poor advert for the town. Taking it into local
pwnership and management means that local people can have a direct say via the Steering Group in how the site becomes a greater
asset to the town and not an issue.

Teaching staff at the local schools have been interviewed and a survey was directed to them. They see the site providing activities
which supports the curriculum such as * health and wellbeing’ . It is also an opportunity to engage students in outdoor education
which builds resilience and confidence and often engages pupils who are disengaged with traditional classroom-based learning.

n addition, throughout the detailed planning stages the community will continue to be engaged to ensure the project design and
development is still meeting needs and on track. This will include:

+ focus groups held with volunteers and service users to monitor project design and progress

- existing sub-groups (to date Park Run, Playpark for All, Civic Fest, EcoCD) encouraged to review and contribute

I updates provided at the bi-monthly public board meetings to share progress and encourage feedback

- open public meetings to report significant milestones, consult on key decisions and raise issues

The Steering Group would also be key in determining where the suprlus income would be used in the community




Section 6: Funding

6.1 Please outline how you propose to fund the price or rent you are prepared to pay for the land, and your
proposed use of the land.

You should show your calculations of the costs associated with the transfer of the land or building and
your future use of it, including any redevelopment, ongoing maintenance and the costs of your activities.
All proposed income and investment should be identified, including volunteering and donations. If you
intend to apply for grants or loans you should demonstrate that your proposals are eligible for the relevant
scheme, according to the guidance available for applicants.

The site would be financially self sufficient from the start. Any surplus income would be used to upgrade the site, and this is expected
to take up to 3 years. Once that was complete the surplus income would be used for community projects and activities identified by
the Steering Group,




Signature

Two office-bearers (board members, charity trustees or committee members) of the community transfer body
must sign the form. They must provide their full names and home addresses for the purposes of prevention and
detection of fraud.

This form and supporting documents will be made available online for any interested person to read and
comment on. Personal information will be redacted before the form is made available.

We, the undersigned on behalf of the community transfer body as noted at section 1, make an asset
transfer request as specified in this form.

We declare that the information provided in this form and any accompanying documents is accurate to
the best of our knowledge.

Name

Address

Date

Position

Signature

Name

Address

Date

Position

Signature

Please see checklist of accompanying documents over the page

SUBMIT



Checklist of accompanying documents

To check that nothing is missed, please list any documents which you are submitting to accompany this form.

Section 1 - you must attach your organisation’s constitution, articles of association or registered rules

Title of document attached:

Section 2 - any maps, drawings or description of the land requested

Documents attached:

Section 3 - note of any terms and conditions that are to apply to the request

Documents attached:

Section 4 - about your proposals, their benefits, any restrictions on the land or potential negative consequences,
and your organisation’s capacity to deliver.

Documents attached:

Section 5 - evidence of community support

Documents attached:

Section 6 - funding

Documents attached:




	Name of CTB: Castle Douglas Development Forum
	Postcode: DG7 1AE
	Postal address: CDDF 

Heart of Galloway,

Market Hill, 

King street, 

Castle Douglas. 
	Postal address 2: 
	Contact name: 
	Telephone: 
	Check Box1: Yes
	Postcode 2: 
	Company and number: 
	SCIO and number: SCO43639
	BenCom and number: 
	Email: 
	If yes what class: 
	Please identify the land: Lockside Caravan Park 



Map attached 




	Title and date of designation order: 
	UPRN: 
	Length of lease: 25 Years 
	Proposed price: 500
	per: 
	Proposed rent: TBD
	Proposed payment: 
	per 2: 
	Reasons for request: The Castle Douglas Development Forum (CDDF) on behalf of the Castle Douglas community wish to acquire both the Carlingwark Activity Centre and the Lochside Caravan Park to create the Crannog Campus.  Both sites would be developed and upgraded and together with the new inclusive play park would create a family focused, eco site combining indoor and outdoor activities maximising the sites natural beauty and easy access to the centre of the town. The Crannog Campus would be a hub for social, educational and wellbeing activities aimed at local families, young people and older people as well as attracting visitors to the town – both to stay and as day trippers.



Taking over the running of the existing Lochside Caravan Park site would ensure several main things: -

- Profit from the site would be used to directly benefit the local community.  In practise this would mean that the CDDF, who would manage the site, using profits to fund local initiatives either directly via the Crannog Campus and Carlingwark Activity Centre, indirectly by funding other local projects e.g. phase 2 of the inclusive playpark or via a local third-party organisation to support their projects for example The Forward Rotary Group of Castle Douglas. The Steering Committee, made up of local people would determine what the local need was and direct funding accordingly

- The caravan park would be developed in a way determined by the local community and users of the site.  Changes to the site would increase footfall to the town and therefore increase revenue for local businesses and some of the new facilities would be available to the local community

- The caravan Park would be developed along 'eco lines' to attract greener toursist such as campers and campervans.  

- To increase inclusion, reduce isolation and improve the wellbeing of residents - this will be achieved by building an indoor activity space (aimed at young people), outdoor eating and cooking facilities (for families and community groups), a community camping facility and better access to the Lochside



what we plan to do



Improve the camping site – currently the camping site is underutilised.  By setting out designated pitches, improving the landscaping, alongside the other improvements listed below this would increase the number of visitors.  There would also be a focus on ‘letting’ a designated area of the  camping site to groups such as local community groups, scouts, youth groups, bikers/walking groups as an exclusive  space for them to use and stay



Increasing usage of the caravan site – there is an opportunity to increase the number of people using the caravan site and in turn increasing footfall and spending in the town.  Creating an eco-action plan, particularly providing electric charge points (electric motorhomes and caravans are on the rise) will will appeal to a whole new sector, a growing trend across the UK.



Upgrade the buildings. The Islewood Block would be replaced with an Eco Camp House on the same footprint  to provide facilities to support the caravan and camping site but to also provide facilities for outdoor events such as cycle races, walking groups, group camps etc.  It would include a laundry/ drying room, boot room, equipment store (bikes), a disabled toilet and shower for campers and community lounge area  The Camp House would also be available to the local community (individuals and group) out of season to book for parties and events and could also be opened as a warm bank.  The existing toilet block would be upgraded to provide modern and environmentally friendly facilities for increased number of users including a changing places toilet and improved standard disabled toilets. The reception would be extended, and an indoor games room would be created offering table tennis, air hockey, pool table and other youth focused activities.  This would be available for visitors and the community to use 



Upgrade the access especailly the footpaths up to and around the caravan and camping sites to make them more suitable for wheel users (wheelchairs and pushchairs).  More seating would be made available



New facilities outdoors including a large outdoor kitchen and eating area would be created.  This would consist of BBQ’s, fire pits, tables, and chairs all of which would have cover both permanent such as wooden gazebos and temporary such as parasols to maximise use.  These would be available to campers, caravaners and local people 



Improve the Loch – the Lochside position of the camping and caravan site is one of the key attractions to visitors.  There is currently a need to improve the water quality and undertake ecological restoration of the site.  There is no one prepared to undertake this initial work and ongoing maintenance.  This work is included in the CDDF plans for the site.  CDDF has a successful track record of working in partnership with the National Trust for Scotland Threave Garden and Estate as well as Galloway Glens Landscape. Consultation with these bodies would ensure our plans are sustainable. The outcome would be better leisure facilities for locals and visitors 








	Benefits of proposal: 





Other community owned caravan sites (acquired through asset transfer), when consulted reported success in supporting growth in tourism and that surplus income was used directly for the community in clearly linked initiatives and projects.  Examples given were football kits to local childres teams and community festivals.  At the moment any profit made by the site goes to Dumfries and Galloway council and there is no clear link between this an additional council funding in the Castle Douglas community. 



The Lochside Caravan Park as part of the Crannog Campus will be promoted to all the community to improve their health and wellbeing and out-with the area to increase foot fall to Castle Douglas and improve the health and wellbeing of the wider community.

 

Social Benefits- The new facilities such as the outdoor kitchen and eating area and the indoor games room will provide great opportunity for the community to come together as families, friends, or larger events.  They can use these alongside the wider park and Loch to truly enjoy nature and the beauty of the area. This will increased sense of community whether this is the whole Castle Douglas community, or a particular community based on age, hobbies, preference.  This will help reduce the sense of isolation for some groups such as young families, single parents, older residents.  They will have easy to access outdoor facilities to come together, eat and enjoy the space available with the added benefits for toilets, play park and access to the Loch alongside activities running in the activity centre.  The new indoor games room with provide a space for young people in the town to come together 



Health and Wellbeing benefits. The local community will again be able to use the new facilities to enjoy the outdoors and come together to reduce stress and improved signage and information around the site will help promote an appreciation for the environment and an increase in knowledge. Better accessibility for all will be achieved by improving the footpath access to and around the site.  This will greatly benefit pushchair users, wheelchair users and those with walking issues to use the whole site including enjoying walks up to the Loch side. More visitors will be able to stay at the caravan and camping site with a greater focus on out of season and large groups.  This will help to support a connection with nature which in turn has a positive impact on health and wellbeing 



Environmental benefits.The caravan site development would be aiming to be net zero.  Changes would include solar panels on the buildings and electric charging points for visitors.  Making the site more attractive for campers (better access, outdoor cooking area, etc) would encourage more visitors.  Camping is a more environmentally friendly holiday with less use of electricity, water and waste and helps to increase peoples understanding of how much resources they use and waste. The Loch quality would be improved and CDDF would work in partnership with other environmental groups such as the National trust to continually maintain and improve the ecology of the site.



Financial Benefits. Local businesses would benefit from increased activity at the caravan and camp site and surrounding park especially for larger scale activities such as conferences and events.  The aim would be to not displace any service or product currently offered in the town but to increase spending at local businesses. Where possible local business would be the sites supplier of choice. A voucher/loyalty scheme would be introduced, whereby holiday makers on the site would be given a range of vouchers for local businesses to help direct their spending. All profits from the site would go directly to the local community through CDDF led projects such as the activity centre and the services provided there or as grants to local organisations to support their local projects and activities. 



Educational benefits.The site and associated outdoor facilities would be used as a base for established organisations and enterprises such as The Duke of Edinburgh Award Scheme, John Muir Award and Scouting. Using the camp site for catering and classroom space alongside the use of the activity centre, park and Loch for outdoor activities makes it a perfect place to support young people in improving their skills, knowledge, and confidence.  The local schools would also use the site to enhance the engage students in outdoor education which builds resilience and confidence and often engages pupils who are disengaged with traditional classroom-based learning. CDDF has plans to link this site with our community garden based at the Stewartry rugby club, e.g., growing plants at the garden to enhance the park area, promoting active travel for volunteers between the two sites by having ‘bikes to borrow’. 






	What are the rights: 
	Negative consequences: We have not identified any negative consequences to the local community, economy or groups.  We have undertaken as SWOT analysis of the project and a risk review including mitigations.  These have identified operating and development risks but not anything that would impact the local community 



We are aware there is alkready a site warden in place and would look to take over their employement
	Capacity to deliver: The following governance and decision-making structure will be in place for both the development and operation of the site:



- The Board - CDDF would be the charity overseeing the development and subsequent running of the campus.  The Board has 12 trustees with a range of skills including developing community projects examples, running successful businesses and financial management.



- Finance - CDDF Treasurer is in place and has experience of managing complex funding allocations, grant monitoring, grant applications, budget management and monitoring. They would play a key role in the early stages and then a Finance Director would be appointed



- Site Manager/warden – A site manager would be appointed to run the campus and oversee the various activities



- New staff – new staff would be employed to help run the site



- Existing staff – CDDF has 4 employed staff, 1 of these is full time, whose expertise would be drawn upon.  For example, the managers of communications, community engagement and the food bank.



- Steering Group – this will be an essential group during both the design and operation stages.  This group will be made up of residents, businesses, and interest groups.  Its membership will be open to all although specifical individuals or groups may be asked to be involved at specific times either because they have specialist skills or a particular interest in proposed changes and development.  This group will help to shape decision making and ensure that local needs are at the heart of how the site operates. 








	Level and nature of support: IIn 2020 The Threave Partnership undertook consultation about the ownership transfer of the site.  This consultation included questions about the caravan site and included residents and users of the caravan and camping sites.  The results have informed this plan and the proposed changes to the site.  They included improvements to the first impressions of the site for visitors, upkeep of the grounds and the facilities provided.



Half of the local community who were consulted (49.1%) thought the caravan park was a poor advert for the town.  Taking it into local ownership and management means that local people can have a direct say via the Steering Group in how the site becomes a greater asset to the town and not an issue.



Teaching staff at the local schools have been interviewed and a survey was directed to them.  They see the site providing activities which supports the curriculum such as ‘health and wellbeing’.  It is also an opportunity to engage students in outdoor education which builds resilience and confidence and often engages pupils who are disengaged with traditional classroom-based learning.



In addition, throughout the detailed planning stages the community will continue to be engaged to ensure the project design and development is still meeting needs and on track.  This will include:

- focus groups held with volunteers and service users to monitor project design and progress

- existing sub-groups (to date Park Run, Playpark for All, Civic Fest, EcoCD) encouraged to review and contribute

- updates provided at the bi-monthly public board meetings to share progress and encourage feedback

- open public meetings to report significant milestones, consult on key decisions and raise issues



The Steering Group would also be key in determining where the suprlus income would be used in the community 
	Funding: 

The site would be financially self sufficient from the start.  Any surplus income would be used to upgrade the site, and this is expected to take up to 3 years.  Once that was complete the surplus income would be used for community projects and activities identified by the Steering Group, 
















	Any restrictions: There are no known restrictions on the site but the following should be noted



1. We are aware that the land the site is built on is ‘inalienable common good’ land. The work this project undertakes will be based on what the community has asked for and all of the activities and services run from the campus will benefit the local community therefore we will be complying the premise that ‘common good land is held for the common good of all the residents of that particular town/area’.



2.The neighbouring area and Loch is a designated area of Site of Special Scientific Interest.  Any work undertaken to improve the site and any activities delivered will adhere to the requirements of the SSSI.
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