
COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015

Community  
Asset Transfer
Stage 2: Asset Transfer Form 

Using this form will help you to make sure you include all the required information.

You should read the asset transfer guidance provided by the Scottish Government before 

making a request along with the local guidance provided on the Council’s Asset transfer 

website.

The Council actively wishes to support community groups to meet the ambitions of their local 

communities and can provide practical advice and support through our local ward officers. You 

are strongly advised to contact the Council to discuss your proposals before making an asset 

transfer request. 

Further guidance is available on the Council’s asset transfer Website

When completed, this form must be sent to: 

CommunityAssetTransfer@dumgal.gov.uk

Or by post to: 

Community Development and Empowerment Manager

Communities Directorate

Dumfries and Galloway Council

Municipal Chambers

Buccleuch Street

Dumfries 

DG1 2AD

Tel: 030 33 33 3000

0337-17



This is an asset transfer request made under Part 5 of the Community Empowerment (Scotland) Act 2015.

Section 1: 	 Information about the Community Tansfer Body (CTB) making the request

1.1	 Name of the CTB making the asset transfer request

1.2	 CTB address. This should be the registered address, if you have one.

Postal address:

Postcode:

1.3	 Contact details. Please provide the name and contact address to which correspondence in relation to this 

asset transfer request should be sent.

Contact name:

Postal address:

Postcode: Telephone:

Email:

We agree that correspondence in relation to this asset transfer request may be sent by email to the email 		

address given above. (Please tick to indicate agreement) 
 	

You can ask the relevant authority to stop sending correspondence by email, or change the email address, by 

telling them at any time, as long as 5 working days’ notice is given. 

1.4	 Please tick the relevant box to confirm the type of CTB and its official number, if it has one.

Company, and its company number is

Scottish Charitable Incorporated Organisation (SCIO), and its charity number is 

Community Benefit Society (BenCom), and its registered number is 

Unincorporated organisation (no number)

Please attach a copy of the CTB’s constitution, articles of association or registered rules.

1.5	 Has the organisation been individually designated as a community transfer body by the Scottish Ministers?

Yes No

Please give the title and date of the designation order:

1.6	 Does the organisation fall within a class of bodies which has been designated as community transfer bodies 

by the Scottish Ministers?

Yes No

If yes what class of bodies does it fall within? 



Section 2:	 Information about the land and rights requested

2.1	 Please identify the land to which this asset transfer request relates.

	 You should provide a street address or grid reference and any name by which the land or building is known. 

If you have identified the land on the relevant authority’s register of land, please enter the details listed 

there.

	 It may be helpful to provide one or more maps or drawings to show the boundaries of the land requested. If 

you are requesting part of a piece of land, you must attach a map and full description of the boundaries of 

the area to which your request relates. If you are requesting part of a building, please make clear what area 

you require. a drawing may be helpful.

2.2	 Please provide the UPRN (Unique Property Reference Number), if known.

	 This should be given in the relevant authority’s register of land

 UPRN:



Section 3: 	 Type of request, payment and conditions

3.1 Please tick what type of request is being made:

for ownership (under section 79(2)(a)) - go to section 3A

for lease (under section 79(2)(b)(i)) - go to section 3B

for other rights (section 79(2)(b)(ii)) - go to section 3C

3A - Request for ownership

What price are you prepared to pay for the land requested? : 

Proposed price: £

Please attach a note setting out any other terms and conditions you wish to apply to the request.

3B - request for lease

What is the length of lease you are requesting?

How much rent are you prepared to pay? Please make clear whether this is per year or per month.

Proposed rent: £  per

Please attach a note setting out any other terms and conditions you wish to be included in the lease, 

or to apply to the request in any other way.

3C - request for other rights

What are the rights you are requesting? 

Do you propose to make any payment for these rights? 

Yes No

If yes, how much are you prepared to pay? Please make clear what period this would cover, for example per 

week, per month, per day?

Proposed payment: £ per

Please attach a note setting out any other terms and conditions you wish to apply to the request.



Section 4:	 Community Proposal

4.1	 Please set out the reasons for making the request and how the land or building will be used.

	 This should explain the objectives of your project, why there is a need for it, any development or changes 

you plan to make to the land or building, and any activities that will take place there.



Benefits of the proposal

4.2	 Please set out the benefits that you consider will arise if the request is agreed to.

	 This section should explain how the project will benefit your community, and others. Please refer to the 

guidance on how the relevant authority will consider the benefits of a request.



Restrictions on use of the land

4.3	 If there are any restrictions on the use or development of the land, please explain how your project will 

comply with these.

	 Restrictions might include, amongst others, environmental designations such as a Site of Special Scientific 

Interest (SSI), heritage designations such as listed building status, controls on contaminated land or planning 

restrictions.

Negative consequences

4.4	 What negative consequences (if any) may occur if your request is agreed to? How would you propose to 

minimise these?

	 You should consider any potential negative consequences for the local economy, environment, or any group 

of people, and explain how you could reduce these.



Capacity to deliver

4.5	 Please show how your organisation will be able to manage the project and achieve your objectives.

	 This could include the skills and experience of members of the organisation, any track record of previous 

projects, whether you intend to use professional advisers, etc.



Section 5:	 Level and nature of support

5.1	 Please provide details of the level and nature of support for the request, from your community and, if 

relevant, from others.

	 This could include information on the proportion of your community who are involved with the request, 

how you have engaged with your community beyond the members of your organisation and what their 

response has been. You should also show how you have engaged with any other communities that may be 

affected by your proposals.



Section 6:	 Funding

6.1	 Please outline how you propose to fund the price or rent you are prepared to pay for the land, and your 

proposed use of the land.

	 You should show your calculations of the costs associated with the transfer of the land or building and 

your future use of it, including any redevelopment, ongoing maintenance and the costs of your activities. 

All proposed income and investment should be identified, including volunteering and donations. If you 

intend to apply for grants or loans you should demonstrate that your proposals are eligible for the relevant 

scheme, according to the guidance available for applicants.



Signature

Two office-bearers (board members, charity trustees or committee members) of the community transfer body 

must sign the form. They must provide their full names and home addresses for the purposes of prevention and 

detection of fraud.

This form and supporting documents will be made available online for any interested person to read and 

comment on. Personal information will be redacted before the form is made available.

We, the undersigned on behalf of the community transfer body as noted at section 1, make an asset 

transfer request as specified in this form. 

We declare that the information provided in this form and any accompanying documents is accurate to 

the best of our knowledge.

Name

Address

Date

Position

Signature

Name

Address

Date

Position

Signature

Please see checklist of accompanying documents over the page



Checklist of accompanying documents

To check that nothing is missed, please list any documents which you are submitting to accompany this form.

Section 1 - you must attach your organisation’s constitution, articles of association or registered rules

Title of document attached: 

Section 2 - any maps, drawings or description of the land requested

Documents attached:

Section 3 - note of any terms and conditions that are to apply to the request

Documents attached:

Section 4 - about your proposals, their benefits, any restrictions on the land or potential negative consequences, 

and your organisation’s capacity to deliver.

Documents attached:

Section 5 - evidence of community support

Documents attached:

Section 6 - funding

Documents attached:


	Name of CTB: Castle Douglas Development Forum
	Postcode: DG7 1AE
	Postal address: CDDF 

Heart of Galloway,

Market Hill, 

King street, 

Castle Douglas. 
	Postal address 2:  
	Contact name: 
	Telephone: 
	Check Box1: Yes
	Postcode 2: 
	Company and number: 
	SCIO and number: SCO43639
	BenCom and number: 
	Email: 
	If yes what class: 
	Please identify the land: 

The Carlinwalk Activity Centre and Kepers Cottage



Map attached 




	Title and date of designation order: 
	UPRN: 
	Length of lease: 25 Years 
	Proposed price: 100
	per: 
	Proposed rent: TBD
	Proposed payment: 
	per 2: 
	Reasons for request: 



The Carlingwark Outdoor Activity Centre (OAC) has stood empty since 2019  which is an eye sore and causing concern for both the community who use the area and tourists who visit and/or stay at the caravan park. The objectives of the project are to bring the existing building back into use, to be owned by the community who are best placed to determine what services and activities are needed and can be delivered from this building. 



This asset alongside the Caravan Park, will be re-developed alongside the caravan park and become the Crannog Campus. It will be part of Castle Douglas towns transition to ‘Net Zero’ to provide an eco-friendly community-led activity centre and tourist facility focused on enhancing the health and well-being of children, young people and families within our own communities, across the region and beyond. This will be the beating heart that transforms our beloved park into a vibrant place where people can play, be creative, learn new skills, learn about the environment, increase community resilience, reduce isolation, and increase physical and mental wellbeing.  

This request is made in conjunction with the asset transfer request for the Lockside Caravan Park as the plan is to use both sites together to benefit the Castle Douglas (DG7) community. 



Why is it needed



Existing spaces exist in Castle Douglas but this site offers both indoor and outdoor facilities and can develop a wider programme of activities for the community. Some of the services and activities which will be housed within the Crannog Campus already exist in Castle Douglas but having them delivered from one single building/site will increase their reach and improve the offering.  The development of the site and the activities it offers will be determined by community consultation so the result will be a site providing activities the community and visitors really want and needs. 



Development of the Site



The outdoor activity centre and the keepers cottage will all need to be modernised although the footprint of each building will remain the same.  The activity centre will remain the same with a central atrium area, kitchen, and additional rooms.  The keepers cottage will be converted into office accommodation and meeting space.  The renovation and subsequent running of the centre will align with net zero principals and be retrofitted with systems and materials that support efficiencies. This includes solar panel, biomass boiler, insulation, recycled/reused fixtures, and fittings (where possible), smart technology to monitor energy usage, recycling/composting/reduced use of plastic. 

Footpaths leading to and around the buildings will be upgraded to make accessible for all, especially those with mobility issues to maximise disabled access.



Activities and Services Offered



Once renovated the Crannog Campus will be used as a Castle Douglas community hub and family activity centre in the following ways: 



- Community Project Hub where CDDF or other groups can work together to run their community projects

- Food Poverty Support providing a wholistic approach to supporting those in need including the food bank, community kitchen, clothes swaps, cooking classes

- Castle Douglas Eco Centre providing classes and activities to increase skills and knowledge in how to be greener – upcycling furniture, repair shops, sewing classes 

- Castle Douglas Resilience centre for any future need

- Community Skill Centre offering a wide variety of activities and classes for adults and young people

- Community Groups Venue to be used by local groups for regular or one-off events

- Whole Community Events to be a focal point and indoor facility for events such as festivals, parties etc   

- Community Kitchen providing a meeting place with affordable food

Objectives




	Benefits of proposal: The Crannog campus will be promoted to all the community to improve their health and wellbeing and out-with the area to increase foot fall to Castle Douglas and also improve the health and wellbeing of the wider community. This will be a eco-friendly community-led activity centre and tourist facility focused on enhancing the health and well-being of children, young people and families within our own communities, across the region and beyond. This will be the beating heart that transforms our beloved park into a vibrant place where people can come together.  The following benefits will be achieved 



Social Benefits



The campus will utilise both the indoor and outdoor space including the Loch, park, inclusive play park and the caravan site to hold regular activities and timetabled events.  This will bring likeminded people together or the whole community or particular groups needing support.  This will: -

- Increased sense of community 

- Reduce isolation through shared experiences and activities

- Expand or increase the current social offering 



Health and Wellbeing benefits



- Reducing stigma for using a food bank therefore increasing take up

- Increasing confidence and positivity.  

- Improving health through activities both indoors and outdoors

- Connecting with the environment to reduce stress 

- Accessibility for all 



Co-location and hub for service providers



- Joined up services for the community 

- Reduction is resources by sharing skill and equipment 

- Facilities for organisations to use for their activities and events 



Environmental benefits



The campus would be aiming to be net zero which would aid the community at large but there would also be more local benefits 

- Knowledge for local on how to be more environmentally aware 

- Education of environmental practises 

- Reducing Food waste skills-• Survey and Conservation of the Loch 

- Partnership working would take place with the National Trust 



Financial Benefits



- Employment Opportunities for local people 

- Volunteering Opportunities for local people 

- Local Businesses would benefit from increased footfall especially for larger scale events such as conferences and events.  The aim would be to not displace any service or product currently offered in the town 

- Where possible local business would be the campus’s supplier of choice and tutors for workshops etc would be sources from the local community first.



Tailored Facilities



The building could be configured in a variety of ways and as such meet the needs to groups who may not currently have a suitable space to use 



Educational benefits

- Training to increase people life skills and potentially lead to employment opportunities.  

- The campus can also be used as a base for established organisations and enterprises such as The Duke of Edinburgh Award Scheme and Scouting.  

- Work in partnership with local schools

Community Resilience Benefits

The campus would be developed in a way that ensured it could be easily set up as a castle Douglas Resilience centre is required


	What are the rights: 
	Negative consequences: We have not identified any negative consequences to the local community, economy or groups.  We have undertaken as SWOT analysis of the project and a risk review including mitigations.  These have identified operating and development risks but not anything that would impact the local community 
	Capacity to deliver: The following governance and decision-making structure will be in place for both the development and operation of the site:



- The Board - CDDF would be the charity overseeing the development and subsequent running of the campus.  The Board has 12 trustees with a range of skills including developing community projects examples, running successful businesses and financial management.



- Finance - CDDF Treasurer is in place and has experience of managing complex funding allocations, grant monitoring, grant applications, budget management and monitoring. They would play a key role in the early stages and then a Finance Director would be appointed, parttime initially, increasing to full-time over 3 years as suitable funding comes on-stream. 



- Project Manager – a dedicated and suitably experience Project Manager would be employed to develop and set up the campus until opening and for the first 6 months to embed processes and develop the campus as needed



- Centre Manager – A full time site manager would be appointed to run the campus and oversee the various activities



- New staff – new staff would be employed to support the Centre Manager as needed.  They would help run the café and manage activities,



- Existing staff – CDDF has 4 employed staff, 1 of these is full time, whose expertise would be drawn upon.  For example, the managers of communications, community engagement and the food bank.



- Steering Group – this will be an essential group during both the design and operation stages.  This group will be made up of residents, businesses, and interest groups.  Its membership will be open to all although specifical individuals or groups may be asked to be involved at specific times either because they have specialist skills or a particular interest in proposed changes and development.  This group will help to shape decision making and ensure that local needs are at the heart of how the site operates. 



- Volunteers – volunteering would be encouraged to support the operation of the campus for both regular activities and especially for larger events.  But importantly volunteers would have the opportunity to get work experience (and the associated references) and where appropriate gain qualifications in such things and food hygiene, H&S etc again to enhance paid employment opportunities



- Specialist staff – for certain activities specialists would be employed, for example arts tutors, nature guides.  Where possible these would be sourced from the local community.




	Level and nature of support: Extensive and varied public consultation has taken place since early 2020.  This was to determine if the local community supported the transfer of the centre to CDDF and into community management, what they needed from the centre and what would encourage people to use it.  Open questions about what people wanted were initially used to gather the scope of the need rather than simply suggesting what the site could be used for.



Whole Community targeted Consultation

In June and July 2020, a survey was distributed to Castle Douglas residents.  This was in the form of an online survey and paper based (distributed via the CD Journal which goes to every household).  Questions were phrased so they were not leading and were qualitative and quantitative giving both statistical feedback as well as public views. Over 1000 responses were received which is statistically significant. And reflected the high importance of the site to local people.  95% of respondents had no issues with CDDF taking over the asset for the benefit of the community.  Overwhelmingly people wanted the centre reopened and cared for, offering activities as well as a home for nature.  The general comments included: -

- Enthusiasm for taking part in a range of activities including water-based ones

- Almost no concerns raised those activities in the centre would impact negatively on the enjoyment of nature or tranquillity of the site



Face to Face consultation 

Prior to the COVID pandemic views of the local community and visitors was sought at events such as The Producers Market any others do we have no. of responses etc.  and this has resumed in 2022.  



Stakeholder Consultation

Consultation has been targeted at specific organisations in and around Castle Douglas to understand the desirability and viability of the project, what support (or not) would be available, where the gaps in services and activities were as well as understanding and displacement risks, duplication or conflict.  



Young people

Whilst the whole community consultation resulted in approximately 250 responses from families very few of the responses were from individuals under 20 years old.  Therefore this age group has been specifically targeted as follows: -

- Youth Councillors and Members of the Youth Parliament –

- Teaching staff have been interviewed and a survey was directed to them.  They see the centre providing activities which supports the curriculum such as ‘health and wellbeing’.  It is also an opportunity to engage students in outdoor education which builds resilience and confidence and often engages pupils who are disengaged with traditional classroom-based learning.



 Community Council 

The plans for the site were presented to the Community Council in June 2022.  



In addition, throughout the detailed planning stages the community will continue to be engaged to ensure the project design and development is still meeting needs and on track.  This will include:

- focus groups held with volunteers and service users to monitor project design and progress

- existing sub-groups (to date Park Run, Playpark for All, Civic Fest, EcoCD) encouraged to review and contribute

- updates provided at the bi-monthly public board meetings to share progress and encourage feedback

- open public meetings to report significant milestones, consult on key decisions and raise issues


	Funding: Funding model for development



The capital investment including Project Staff and site management staffing will be secured via grant funding.  This is already in hand with funding applications submitted to  DTAS has been made already and it seems promising that funding will be available for a centre manager / project manager to start running proof of concept and ongoing community engagement.  Also the Economic and Resources Dept at Dumfries and Galloway Council have invited CDDF to apply for funding to undertake a Design Brief as they see the Crannog Campus project as a good Capital Investment Project. 



The site can be partly reopened with linited investment (clean up the central atrium and kitchen) which would generate income.  Funding for the major works would be secured from national grants



Funding once open



It is expected that income generated from the centre – one off events, café, renting office space, renting rooms for activities will generate the income required to partially run the site.  In addition grant funding will be sought to support ad hoc projects and new initiatives.  In estimate is £50 - £60,000 to run the site with approximately income generated of £30 - £35,000














	Any restrictions: There are no known restrictions on the site but the following should be noted



1. We are aware that the land the centre is built on is ‘inalienable common good’ land. The work this project undertakes will be based on what the community has asked for and all of the activities and services run from the campus will benefit the local community therefore we will be complying the premise that ‘common good land is held for the common good of all the residents of that particular town/area’.



2. Carlingwark is a designated area of Site of Special Scientific Interest.  Any work undertaken to improve the site and any activities delivered will adhere to the requirements of the SSSI.
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