COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015

Community
Asset Transfer
Stage 2: Asset Transfer Form
Using this form will help you to make sure you include all the required information.
You should read the asset transfer guidance provided by the Scottish Government before
making a request along with the local guidance provided on the Council’s Asset transfer
website.
The Council actively wishes to support community groups to meet the ambitions of their local
communities and can provide practical advice and support through our local ward officers. You
are strongly advised to contact the Council to discuss your proposals before making an asset
transfer request.
Further guidance is available on the Council’s asset transfer Website
When completed, this form must be sent to:
CommunityAssetTransfer@dumgal.gov.uk
Or by post to:
Community Development and Empowerment Manager
Communities Directorate
Dumfries and Galloway Council
Municipal Chambers
Buccleuch Street
Dumfries
DG1 2AD
Tel: 030 33 33 3000

0337-17

This is an asset transfer request made under Part 5 of the Community Empowerment (Scotland) Act 2015.
Section 1: Information about the Community Tansfer Body (CTB) making the request
1.1

Name of the CTB making the asset transfer request

Local Initiatives in New Galloway (LING)

1.2

CTB address. This should be the registered address, if you have one.

Postal address: High Street

New Galloway

DG7 3RL

Postcode:
1.3

Contact details. Please provide the name and contact address to which correspondence in relation to this
asset transfer request should be sent.

Contact name:
Postal address:

Postcode:

Telephone:

Email:
We agree that correspondence in relation to this asset transfer request may be sent by email to the email 		
address given above. (Please tick to indicate agreement)

✔

You can ask the relevant authority to stop sending correspondence by email, or change the email address, by
telling them at any time, as long as 5 working days’ notice is given.
1.4

Please tick the relevant box to confirm the type of CTB and its official number, if it has one.
Company, and its company number is

✔

Scottish Charitable Incorporated Organisation (SCIO), and its charity number is SC 047553
Community Benefit Society (BenCom), and its registered number is
Unincorporated organisation (no number)

Please attach a copy of the CTB’s constitution, articles of association or registered rules.
1.5
Yes

Has the organisation been individually designated as a community transfer body by the Scottish Ministers?
No

✔

Please give the title and date of the designation order:

1.6

Yes

Does the organisation fall within a class of bodies which has been designated as community transfer bodies
by the Scottish Ministers?
No

✔

If yes what class of bodies does it fall within?

Section 2: Information about the land and rights requested
2.1

Please identify the land to which this asset transfer request relates.
You should provide a street address or grid reference and any name by which the land or building is known.
If you have identified the land on the relevant authority’s register of land, please enter the details listed
there.
It may be helpful to provide one or more maps or drawings to show the boundaries of the land requested. If
you are requesting part of a piece of land, you must attach a map and full description of the boundaries of
the area to which your request relates. If you are requesting part of a building, please make clear what area
you require. a drawing may be helpful.

New Galloway Town Hall

2.2

Please provide the UPRN (Unique Property Reference Number), if known.
This should be given in the relevant authority’s register of land

UPRN: Not known

Section 3: Type of request, payment and conditions
3.1 Please tick what type of request is being made:

✔

for ownership (under section 79(2)(a)) - go to section 3A
for lease (under section 79(2)(b)(i)) - go to section 3B
for other rights (section 79(2)(b)(ii)) - go to section 3C

3A - Request for ownership
What price are you prepared to pay for the land requested? :
Proposed price: £

1

Please attach a note setting out any other terms and conditions you wish to apply to the request.
3B - request for lease
What is the length of lease you are requesting?
How much rent are you prepared to pay? Please make clear whether this is per year or per month.
Proposed rent: £

per

Please attach a note setting out any other terms and conditions you wish to be included in the lease,
or to apply to the request in any other way.
3C - request for other rights
What are the rights you are requesting?
LING requests the right to carry out repairs and restorations to preserve and protect the Town Hall, and renovations to make the
Town Hall accessible in compliance with the DDA and with health and safety regulations, and to increase the potential for flexible use.
This would have to be done in keeping with its status as a Grade 2 listed building and according to the advice of experienced
architects and builders.
We also request the right to erect appropriate signage externally to indicate that this is New Galloway Town Hall and to install a
display board on the side of the hall illustrating the heritage of the building and of the Burgh. We would also wish to maintain and
perhaps improve the notice boards currently on the front of the building.

Do you propose to make any payment for these rights?
Yes

No

✔

If yes, how much are you prepared to pay? Please make clear what period this would cover, for example per
week, per month, per day?
Proposed payment: £

per

Please attach a note setting out any other terms and conditions you wish to apply to the request.

Section 4: Community Proposal
4.1

Please set out the reasons for making the request and how the land or building will be used.
This should explain the objectives of your project, why there is a need for it, any development or changes
you plan to make to the land or building, and any activities that will take place there.

Currently we are able to manage the Town Hall successfully for and with the community, but we are unable to preserve, repair,
improve, adapt, or make the building DDA compliant, as fundraising for any capital works is not possible while it is owned by D&G
Council. At the same time, D&G Council does not have a budget to make any of the necessary repairs or improvements.
The Viability testing that has been carried out indicates that subject to these works being achieved and with funding alongside for
some part-time staff support, we would be able to extend our reach to a wider age group and include people who are disabled or
otherwise more in need of support, increase the usage of the hall significantly and be able to sustain the project financially into the
foreseeable future.
In order to progress these plans, it will be necessary for LING to own the building. Even an extended lease arrangement does not put
us in a strong position any more in terms of seeking grant aid.

Benefits of the proposal
4.2

Please set out the benefits that you consider will arise if the request is agreed to.
This section should explain how the project will benefit your community, and others. Please refer to the
guidance on how the relevant authority will consider the benefits of a request.

As we understand it, D&G Council no longer have a budget to keep the hall in good repair. Were LING not currently managing it on a
rolling leasehold arrangement, it would have been boarded up or potentially sold. Since early 2016 LING have been managing the hall
for the benefit of the community of New Galloway and Kells and the surrounding Glenkens area.
It has been heart-warming to witness the change in attitude of the community as the hall has been used increasingly for wonderfully
successful community events. Amazing spin-offs have occurred too, as people take initiatives of their own to make things happen.
The setting up of the Celebratory Events Sub-committee is one such example with their Christmas Concerts; another is a more recent
proposal from another group of people to run a Hogmanay Ceilidh in the Town Hall. The Community Engagement Worker employed
by NGCE has made frequent use of the Hall hosting, for example, ‘Pot Luck Suppers’ attended by large numbers (nearly 70 at one of
them). There is a real sense of ownership building across the community and the steady, routine offerings of the Tuesday lunches
and sports evening have a powerfully deep, important and sustaining impact too.
The further benefit to the community of an Asset Transfer would be as follows:
• Because LING would then be in a position to apply for grant funding for capital works to maintain and improve the building externally
and internally, we would be able to make the hall fully accessible by the installation of a lift and the adaptation of the toilet facilities.
This will have immediate benefits for the community in making the hall’s use easier and pleasanter for both existing and new users. It
will also greatly enhance our capacity for collaborative working as many of our closely aligned organisations would like to make more
use of the hall but are unable to because of our lack of full accessibility.
• At the same time, funding will be sought to employ a part time development worker who would assist with further fund-seeking and
extend and support the range of offerings which could be made available in the Town Hall. Funding will be sought specifically for
outreach projects to support more people living on low budgets or suffering from social isolation, due to old age, disability or distance
(or all of these) accessing events and opportunities in the hall. Physical access is vital, but emotional support can also be needed to
help people take the first step from ‘sofa to venue’.
• As soon as the hall has been made accessible by the installation of a lift and the adaptation of the toilet facilities, a wider range of
uses and letting opportunities will arise; both public and third sector organisations will be able to take advantage of the very attractive
facilities, including one of the largest halls in the vicinity (accessibility of premises being a requirement). The impact of this on LING’s
financial resilience will be very significant.
• The rather sad external image the Town Hall currently presents is rather a drain on the enthusiasm of the community. External
improvements to the building, in particular repairing and repainting it, will be an important step as part of a gradual regeneration of the
Burgh as a whole; much has already happened that is having a positive impact. Upgrading the Town Hall’s state and improving its
flexibility would impact on current and future users by encouraging them to engage in more social, recreational and community
events, building a stronger community and sense of place. Funding will be sought specifically for outreach projects to enable more
people living in poverty or on low budgets or suffering from social isolation, due to old age, disability or distance (or all of these) to be
supported to access events and opportunities in the hall. Physical access is vital but, to have a real impact, emotional support and
be-friending can also be needed to help people take the first step from ‘couch to venue’.
• Funding permitting, employing a part-time Development Worker combined with sessional work for a caretaker will make a
contribution to economic development in the area. There is a very significant impact on the community already to be seen from the
employment of a part-time Community Engagement Worker with NGCE. Combined with the work of staff at Catstrand, and others in
the GGLP, based in Castle Douglas, there is a small but growing cohort of young professionals bringing confidence, enthusiasm and
to some extent sheer fun, to this rather elderly population. A Town Hall Development worker will play a very important role in all of
that, particularly in making this a space that feels owned by the wider population, increasingly across the age range. It will also
enhance LING’s organisational sustainability, given that, at present, we are solely dependent on volunteers for all that we do.
• LING has signed up as a member of the Biosphere and would continue to support such campaigning; we have transferred to a
renewable energy source of electricity and may plan to seek funding to make a switch from oil to electricity for our heating. The
windows cannot be double glazed but repairs and secondary glazing is possible as is some improvement to levels of insulation for the
building. We are consulting with Resource Efficient Scotland to see how best to positively impact upon our carbon footprint and our
running costs.
• Evidence of support from the community for these plans stems from the Community Consultation undertaken as part of the viability
study. One third of the population responded to a questionnaire delivered to all residents in the parish and of those, 95% felt it was
important or very important to them that the hall could be kept on as a community facility. Given some sensible caveats about risk
involved, there was strong support for the idea of LING taking ownership. Children in the local school were also enthusiastic about its
existence as a venue they had been able to access and had definite ideas about how to make it a more colourful, exciting venue.
Another form of evidence comes from the numbers already using the hall to the point where we have been able to keep our heads
above water financially. Among other things, this support is significant in terms of thinking ahead about succession planning.

Restrictions on use of the land
4.3

If there are any restrictions on the use or development of the land, please explain how your project will
comply with these.
Restrictions might include, amongst others, environmental designations such as a Site of Special Scientific
Interest (SSI), heritage designations such as listed building status, controls on contaminated land or planning
restrictions.

As the Town Hall is a grade 2 listed building in a conservation area, we would ensure that we are well advised by architects and
planners in order to meet any necessary regulations.

Negative consequences
4.4

What negative consequences (if any) may occur if your request is agreed to? How would you propose to
minimise these?
You should consider any potential negative consequences for the local economy, environment, or any group
of people, and explain how you could reduce these.

We are not aware of any potentially negative consequences that would stop D&G Council from selling the land to LING.
A failure to secure any of the necessary funding over a reasonable timescale would prevent us from carrying out these plans.

Capacity to deliver
4.5

Please show how your organisation will be able to manage the project and achieve your objectives.
This could include the skills and experience of members of the organisation, any track record of previous
projects, whether you intend to use professional advisers, etc.

As a Board, four of whom have been with the project since the management of the Town Hall began in Spring 2016, and two of whom
have been with it for well over a year, we have shown that we are able to plan, manage and sustain a developing community-based
endeavour. We have grown significantly in terms of what the Town Hall offers, in our skills and experience and in the extent of our
relationships and collaboration with other organisations and projects.
We will certainly be using professional advisors. While we have a range of skills, qualifications and experience across the board, we
do not have a lawyer or an accountant and will continue to seek advice as appropriate of these fronts. We have continuing, ongoing
advice as a Board from our D&G Stewartry Ward Officer, from a third sector representative and from a Stewartry Health Authority
Community Link Worker. We have had significant advice and support from Creetown Initiative and from the Architect who has fed into
the viability study, both of which will continue.

Section 5: Level and nature of support
5.1

Please provide details of the level and nature of support for the request, from your community and, if
relevant, from others.
This could include information on the proportion of your community who are involved with the request,
how you have engaged with your community beyond the members of your organisation and what their
response has been. You should also show how you have engaged with any other communities that may be
affected by your proposals.

See Feasiblity Study for information on this

Section 6: Funding
6.1

Please outline how you propose to fund the price or rent you are prepared to pay for the land, and your
proposed use of the land.
You should show your calculations of the costs associated with the transfer of the land or building and
your future use of it, including any redevelopment, ongoing maintenance and the costs of your activities.
All proposed income and investment should be identified, including volunteering and donations. If you
intend to apply for grants or loans you should demonstrate that your proposals are eligible for the relevant
scheme, according to the guidance available for applicants.

See Business Plan for a projected five-year account.

Signature
Two office-bearers (board members, charity trustees or committee members) of the community transfer body
must sign the form. They must provide their full names and home addresses for the purposes of prevention and
detection of fraud.
This form and supporting documents will be made available online for any interested person to read and
comment on. Personal information will be redacted before the form is made available.

We, the undersigned on behalf of the community transfer body as noted at section 1, make an asset
transfer request as specified in this form.
We declare that the information provided in this form and any accompanying documents is accurate to
the best of our knowledge.
Name
Address

Date
Position
Signature

Name
Address

Date
Position
Signature
Please see checklist of accompanying documents over the page

SUBMIT

Checklist of accompanying documents
To check that nothing is missed, please list any documents which you are submitting to accompany this form.
Section 1 - you must attach your organisation’s constitution, articles of association or registered rules
Title of document attached:

Section 2 - any maps, drawings or description of the land requested
Documents attached:

Section 3 - note of any terms and conditions that are to apply to the request
Documents attached:

Section 4 - about your proposals, their benefits, any restrictions on the land or potential negative consequences,
and your organisation’s capacity to deliver.
Documents attached:

Section 5 - evidence of community support
Documents attached:

Section 6 - funding
Documents attached:

