COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015

Community
Asset Transfer
Stage 1: Expression of Interest
Dumfries and Galloway Council is committed to Community Asset Transfer (‘CAT’) where that
will bring benefits to our local communities.All Community Transfer Bodies( CTBs) wishing
to apply for an asset through Dumfries and Galloway Council’s Community Asset Transfer
Procedure should complete this application form.
Completion of this form opens engagement with the Council and allows us to allocate support
to your group via our local Ward Officers who work closely with local partners. When you
express an interest we will provide you with a local point of contact and support and advice
help you work your way through all aspects of the asset transfer process.
The formal asset transfer process can involve detailed business planning and it is important that
groups receive good advice prior to this stage. Stage 1 is a pre application stage to allow groups
to consider fully what is required in the business plan which forms the basis of the formal asset
transfer request. If your group wishes
If your group wishes to apply for an asset through Dumfries and Galloway Council’s CAT process,
please complete this expression of interest form and send to the Community Development and
Empowerment Manager (contact details below).
Community Development and Empowerment Manager
Communities Directorate
Dumfries and Galloway Council
Municipal Chambers
Buccleuch Street
Dumfries
DG1 2AD
Tel: 030 33 33 3000
Email: CommunityAssetTransfer@dumgal.gov.uk
0337-17

1. Please provide details of the organisation making the application
Name of Organisation

Portpatrick Harbour Community Benefit Society

Address of Organisation

Telephone Number
E-mail Address
2. Please provide your contact details
Your Name
Contact Address

Telephone Number

Fax Number

E-mail Address
Position in the
Organisation
3. Structure of the organisation
What type of organisation are you?

Community Benefit Society
Registered charity no SC035754

Do you have a formal constitution, governance document or set of rules?

Yes

✔

No

4. What is the structure and purpose of your organisation?
How many people are involved in your organisation, ie:Management Committee

10

Others

554

Paid part-time staff

2

Paid Full-Time Staff

0

Volunteers

Please provide details of other posts below

554 full members

When was the organisation established?

August 2015

5. Please tell us about the asset (building or land) you are interested in
Name of Asset

Portpatrick Public Hall, UPRN 250X19

Address of Asset The Harbour, North Crescent, Portpatrick DG9 8LR

Type of transfer you are interested in (transfer of ownership or leasing). If leasing, what length of lease
is required?
Full asset transfer (ownership)

20

6. Please use next page to tell us, using no more than one side of A4 paper
A. What do you want the asset for?
B. What benefits will this bring to the local community?

Signed

Position Charity Trustee
Date 08/05/2019

Name

Portpatrick Harbour Community Benefit Society (Registered charity no SC035754)
submitted a letter of intent in combination with duly elected and representative
Portpatrick Community Council to Dumfries and Galloway Council 0n 18th August
Completed
applications should be emailed to CommunityAssetTransfer@dumgal.gov.uk
2016.
That letter outlined our joint commitment to finding the best solution for securing
Or by post to:
the future of Portpatrick Village Hall on behalf of the environs of Portpatrick. The
letter outlined our community's needs and intentions to seek and consult
Community Development and Empowerment Manager
professional advice together. In addition to this wee sought the time to build
Communities
Directorate
greater
capacity within the community prior to pursuing the matter of an asset
transfer.
Dumfries and Galloway Council

Municipal Chambers
Our community has since commissioned and received an independent
Buccleuch Street
professional report. The advise held within that report was delivered by the
Dumfries Community Council and Society to over 100 members of the community at a public
DG1 2ADmeeting held on 25/03/2019 at Portpatrick Village Hall. Joint consultation of this
report has allowed our community to better understand this process. By following
this course of action we are now better equipped to identify any relevant risks,
evaluate our strengths and weaknesses and maximize the subsequent benefits,
thus allowing us to make fully informed decisions together.

SUBMIT

Portpatrick Community Benefit Society has also built up greater capacity during
this period. This has been both financially through growth of the existing charity's
affairs and through gaining further substantial support within the community over
the last two years to prepare for the task ahead. Having conducted two successful
Community Asset transfers to date and having established a healthy charitable
surplus form the successful operation of Portpatrick Harbour, the charity is now in
a position to further support and secure the future of the wider infrastructure of the
village which it serves. Having received an overwhelming number of requests from
within the community for the Society to now engage this Asset transfer, the charity
is now confidently in a position to pursue a full asset transfer of the Hall with and
for the benefit of the entire community.

The benefits to the local community will be very substantial.
In keeping with the spirit in which the original benefactor most kindly bestowed the
land and Hall, the Society will seek to work within and oblige the Legal Burdens
placed upon the title for the Hall. These Burdens demand that;
"Buildings on the ground can only be used for public meetings and social and
recreative purposes as well conducted public Halls in Scotland are or may be used
for".
To this end, the Society will Promote the venue to all user groups from both within
and out-with the area.
It will focus on delivering an accessible venue to all user groups at affordable
prices.
The facility will serve to stimulate social use for the benefit of the community in line
with the spirit in which the Hall was bestowed to the community.
It will serve to provide a venue for Seeking to improve Health and Wellbeing
activity.
This will be done through providing access to health care facilities and supporting
opportunities around the Dumfries and Galloway Health and Social Care
Partnership.
Greater use of the Hall for sports and dance clubs will be actively encouraged with
funding streams for equipment easily pursued by the charity on behalf of user
groups.
By marketing the Hall socially as a large wedding venue it will also attract greater

Portpatrick Harbour Community Benefit Society (Registered charity no SC035754) submitted a letter of intent in combination with duly
elected and representative Portpatrick Community Council to Dumfries and Galloway Council 0n 18th August 2016.
That letter outlined our joint commitment to finding the best solution for securing the future of Portpatrick Village Hall on behalf of the
environs of Portpatrick. The letter outlined our community's needs and intentions to seek and consult professional advice together. In
addition to this wee sought the time to build greater capacity within the community prior to pursuing the matter of an asset transfer.
Our community has since commissioned and received an independent professional report. The advise held within that report was
delivered by the Community Council and Society to over 100 members of the community at a public meeting held on 25/03/2019 at
Portpatrick Village Hall. Joint consultation of this report has allowed our community to better understand this process. By following this
course of action we are now better equipped to identify any relevant risks, evaluate our strengths and weaknesses and maximize the
subsequent benefits, thus allowing us to make fully informed decisions together.
Portpatrick Community Benefit Society has also built up greater capacity during this period. This has been both financially through
growth of the existing charity's affairs and through gaining further substantial support within the community over the last two years to
prepare for the task ahead. Having conducted two successful Community Asset transfers to date and having established a healthy
charitable surplus form the successful operation of Portpatrick Harbour, the charity is now in a position to further support and secure
the future of the wider infrastructure of the village which it serves. Having received an overwhelming number of requests from within
the community for the Society to now engage this Asset transfer, the charity is now confidently in a position to pursue a full asset
transfer of the Hall with and for the benefit of the entire community.

The benefits to the local community will be very substantial.
In keeping with the spirit in which the original benefactor most kindly bestowed the land and Hall, the Society will seek to work within
and oblige the Legal Burdens placed upon the title for the Hall. These Burdens demand that;
"Buildings on the ground can only be used for public meetings and social and recreative purposes as well conducted public Halls in
Scotland are or may be used for".
To this end, the Society will Promote the venue to all user groups from both within and out-with the area.
It will focus on delivering an accessible venue to all user groups at affordable prices.
The facility will serve to stimulate social use for the benefit of the community in line with the spirit in which the Hall was bestowed to
the community.
It will serve to provide a venue for Seeking to improve Health and Wellbeing activity.
This will be done through providing access to health care facilities and supporting opportunities around the Dumfries and Galloway
Health and Social Care Partnership.
Greater use of the Hall for sports and dance clubs will be actively encouraged with funding streams for equipment easily pursued by
the charity on behalf of user groups.
By marketing the Hall socially as a large wedding venue it will also attract greater foot traffic to the entire village. This will in turn
stimulate the surrounding economic environment which will undoubtedly benefit from such initiative.
As an established registered charity the Society has built a very successful business reputation. Having accumulated a wealth of
knowledge and the appropriate skill sets required, the charity will ensure the viability and sustainability of the facility going forward.
This will allow the Hall to flourish as an entity with less overheads than a those of any comparable non-registered body.
The Society's charitable objects allow it to engage in wider initiatives for the good of the entire community.
The Village Hall will fit very well with this and will join a strong alliance of other community assets which already benefit under the
umbrella of the registered charity. With two paid members of staff, the charity has an additional level of support and thus the diversity
required to lessen the workload on volunteers.
With a focus on providing a platform for community events such as fates, markets, Cinema nights, sports clubs and much more, the
Hall will all be promoted without any fear of increase in current tariffs being imposed. With an already established management
system in place, the Hall will benefit from being under the umbrella of a legal entity which can attract several streams of grant funding
to help enhance and further secure its future for generations to come.
By being part of the larger initiative already in motion in the village of Portpatrick, the Hall will play its part in complimenting this.
Plans for future events such as concerts, gala's and festivals will accumulatively stimulate the entire community, increasing use of all
facets of the village and providing an economic spin off to the wider business community .

