COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015

Community

Asset Transfer

Stage 1: Expression of Interest

Dumfries and Galloway Council is committed to Community Asset Transfer ('CAT’) where that
will bring benefits to our local communities.All Community Transfer Bodies( CTBs) wishing

to apply for an asset through Dumfries and Galloway Council’s Community Asset Transfer
Procedure should complete this application form.

Completion of this form opens engagement with the Council and allows us to allocate support
to your group via our local Ward Officers who work closely with local partners. When you
express an interest we will provide you with a local point of contact and support and advice
help you work your way through all aspects of the asset transfer process.

The formal asset transfer process can involve detailed business planning and it is important that
groups receive good advice prior to this stage. Stage 1 is a pre application stage to allow groups
to consider fully what is required in the business plan which forms the basis of the formal asset
transfer request. If your group wishes

If your group wishes to apply for an asset through Dumfries and Galloway Council’s CAT process,
please complete this expression of interest form and send to the Community Development and
Empowerment Manager (contact details below).

Community Development and Empowerment Manager
Communities Directorate

Dumfries and Galloway Council

Municipal Chambers

Buccleuch Street

Dumfries

DG1 2AD

Tel: 030 33 33 3000

Email: CommunityAssetTransfer@dumgal.gov.uk
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mailto:CommunityAssetTransfer@dumgal.gov.uk

1. Please provide details of the organisation making the application

Name of Organisation | Alive Radio

Address of Organisation

Telephone Number

E-mail Address

2. Please provide your contact details

Your Name

Contact Address

Telephone Number Fax Number

E-mail Address

Position in the
Organisation

3. Structure of the organisation

What type of organisation are you? |Registered Charity

Do you have a formal constitution, governance document or set of rules? Yes \/ No

4. What is the structure and purpose of your organisation?

How many people are involved in your organisation, ie:-

Management Committee 7 Paid part-time staff | 0 Paid Full-Time Staff | 0 Volunteers | 32
Others Please provide details of other posts below
Footballers

When was the organisation established? 1 May 2007

5. Please tell us about the asset (building or land) you are interested in

Name of Asset |[The Midsteeple

Address of Asset |High Street

Dumfries
DG1 2BH

Type of transfer you are interested in (transfer of ownership or leasing). If leasing, what length of lease
is required?

Management Lease of 20 Years




6. Please use next page to tell us, using no more than one side of A4 paper

A. What do you want the asset for?

B. What benefits will this bring to the local community?

Signed

Name

Position

Date

Completed applications should be emailed to CommunityAssetTransfer@dumgal.gov.uk

Or by post to:

Community Development and Empowerment Manager
Communities Directorate

Dumfries and Galloway Council

Municipal Chambers

Buccleuch Street
Dumfries
DG1 2AD

SUBMIT




Why We Want this Asset
We would like this asset in order to have a secure permanent base for our Community Radio Station and increase our public profile.

We have now been broadcasting for nearly ten years and in that time have had to move location twice. Each move costs several
thousand pounds; money, which could have been used in developing the Station' s Community Activities. We still do not have
security of tenure.

The Benefits we would bring to the local community

We are well established and actively involved with our local community, working with several organisations to provide broadcast skills
training and work experience as well as supporting community groups on various projects.

We have a sound track record of working with young people and those with additional and special needs. Our current Technical
Manager joined us from school aged 15. He now has a joint honours degree in electrical and mechanical engineering. Our
Programming and Scheduling manager, now in his twenties, also joined when he was at school. Our Magazine Show presenter has
recently used her experience with us to secure a two-day contract working as a news journalist with the BBC. At the other end of the
scale we provide volunteering opportunities for retired people, giving them a focus and purpose for their retirement.

Over the last twelve months we have provided training at Summerhill Community Centre, the Oasis Youth Centre and in our studios.
We are working closely with Dumfries and Galloway Youth into Work and with them have developed a weekly show aimed at and
produced by young people. We are currently talking to two local schools about expanding this.

We support local organisations by providing radio coverage of events and campaigns and plan to get fully involved with the
Midsteeple Regeneration Group. Last year we had a successful live outside broadcast of the switching on of the Christmas Lights
from the Midsteeple while also broadcasting live music and interviews from the nearby Globe Inn. Being based in the Midsteeple ould
make it very easy to broadcast events from the Plainstaines and become more pro-active in in the work of the regeneration group.
We have a presence at a number of local events and festivals. This year so far we are booked to appear at the Big Bang at
Easterbrook Hall, Eden Festival, all of the Moniaive Festivals, the Beltie Beer Festival, Summerhill, and Lochside Community Galas.
also Stranraer Oyster Festival. Due to the generosity of sponsorship from local businesses we are next week taking delivery of a new
mobile studio, which will increase our visibility at external events.

We would plan to use the ground floor of the Midsteeple as a drop in centre, providing information about Alive Radio and other groups
events as well as a place where the public can visit to pass on information. Again owing to the generosity of local businesses we are
about to order a range of branded merchandise for sale at our outside events. This would also be available from the Midsteeple.
Further volunteering opportunities would be available in managing and manning the drop in centre.

We believe that having Alive Radio in the Midsteeple would be an added attraction and incentive for people to visit the town centre.
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