COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015

Community
Asset Transfer
Stage 1: Expression of Interest
Dumfries and Galloway Council is committed to Community Asset Transfer (‘CAT’) where that
will bring benefits to our local communities.All Community Transfer Bodies( CTBs) wishing
to apply for an asset through Dumfries and Galloway Council’s Community Asset Transfer
Procedure should complete this application form.
Completion of this form opens engagement with the Council and allows us to allocate support
to your group via our local Ward Officers who work closely with local partners. When you
express an interest we will provide you with a local point of contact and support and advice
help you work your way through all aspects of the asset transfer process.
The formal asset transfer process can involve detailed business planning and it is important that
groups receive good advice prior to this stage. Stage 1 is a pre application stage to allow groups
to consider fully what is required in the business plan which forms the basis of the formal asset
transfer request. If your group wishes
If your group wishes to apply for an asset through Dumfries and Galloway Council’s CAT process,
please complete this expression of interest form and send to the Community Development and
Empowerment Manager (contact details below).
Community Development and Empowerment Manager
Communities Directorate
Dumfries and Galloway Council
Municipal Chambers
Buccleuch Street
Dumfries
DG1 2AD
Tel: 030 33 33 3000
Email: CommunityAssetTransfer@dumgal.gov.uk
0337-17

1. Please provide details of the organisation making the application
Name of Organisation

Portpatrick Community Development Trust

Address of Organisation

Telephone Number
E-mail Address
2. Please provide your contact details
Your Name
Contact Address

Telephone Number

Fax Number

E-mail Address
Position in the
Organisation
3. Structure of the organisation
What type of organisation are you?

Community Development Trust - Registered with DTAS No: SE 275
Private Limited Company, Limited by Guarantee SC611849

Do you have a formal constitution, governance document or set of rules?

Yes

No

4. What is the structure and purpose of your organisation?
How many people are involved in your organisation, ie:Management Committee

8

Others

59

Paid part-time staff

0

Paid Full-Time Staff

0

Volunteers

Please provide details of other posts below

At present we have 41 Full members and 67 Associate members.

When was the organisation established?

The underlying company was incorporated on 25th October 2018, The Trust
itself was formed at the inaugural members meeting on 26th March 2019

5. Please tell us about the asset (building or land) you are interested in
Name of Asset

Portpatrick Public Hall, UPRN 250X19

Address of Asset The Harbour, North Crescent, Portpatrick DG9 8LR

Type of transfer you are interested in (transfer of ownership or leasing). If leasing, what length of lease
is required?
Management lease of 2 years leading to full asset transfer.

6. Please use next page to tell us, using no more than one side of A4 paper
A. What do you want the asset for?
B. What benefits will this bring to the local community?

Signed

Position Director PCDT

Name

Date
Portpatrick Village Hall has been identified by D&G as suitable for transfer to the
Community. This proposal will allow the community of Portpatrick to initially
secure, then develop the Hall as valuable Community Resource. Following
several public meetings at which no Community group came forward, D&G Council
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DG1 2AD (3) To protect and conserve the local environment through, for example, the
encouragement of renewable energy sources, where and as appropriate.
(4) To create training and employment opportunities by the provision of
workspace, buildings and/or land for the use of locals.
(5) The advancement of community development including the advancement of
rural regeneration.
SUBMIT

But only to the extent that the above purposes are consistent with furthering the
achievement of sustainable development.
PCDT as a Community Development Trust was formed by unanimous vote of 31
members at the Trust inaugural meeting on 26th March 2019.
From this start, PCDT now has 41 full members from the Portpatrick and 27
associate members (a total of 67 members) who include many existing users and
individuals supportive of the village hall. Membership of the PCDT is open to
anyone who supports the objectives of the PCDT with full membership openly
available to any residents within Portpatrick and immediate environs.
Our Articles of Association follow the Development Trusts Association of Scotland
(DTAS) model and PCDT has been admitted as provisional member of DTAS.
This has provided us with professional support to get to this stage. The PCDT also
has developed a web site http://pcdt.scot with access to the application process
and information about the Development Trust structure and Portpatrick Hall.
What benefits will this bring the local Community?
This outline proposal is to undertake a management lease for a period no longer
than two years during which time we will work to further develop the PCDT as a
Community Transfer body and develop a sound and commercially sustainable
business plan to enable full asset transfer. The immediate community benefit is
that the Hall will be retained as community resource at the heart of Portpatrick and
will continue to be available to all community groups and as a venue bringing
economic activity and visitors to Portpatrick.
The PCDT shall work to make the Hall an attractive and vibrant hub at the centre
of the community, and shall be seeking ways to increase both community use and
bring economic benefit to the community.
Within the period of the management lease this shall involve consultation with
stakeholder and community groups, developing new community events and
developing commercial use of the Hall, such as a wedding and events venue.
PCDT are supported by Portpatrick Bowling Club as a key stakeholder in the
Village Hall, with Bowling Club representation on the Management Committee.
Similarly, we are presently working with Portpatrick Community Cinema (in
association with Driftwood Cinema Ltd) to develop a additional summer
programme aimed at supporting specific Community Groups and visitors to
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Portpatrick Village Hall has been identified by D&G as suitable for transfer to the Community. This proposal will allow the community
of Portpatrick to initially secure, then develop the Hall as valuable Community Resource. Following several public meetings at which
no Community group came forward, D&G Council proposed closure in October 2016. An interim arrangement was then agreed with
PCC and part of this agreement was that the volunteers Hall Group would work towards an entity capable of taking over the Hall.
The legal structure of PCDT was incorporated in October 2018, with the objects:
The company has been formed to benefit principally the community of Portpatrick and adjoining districts, which comprises area
defined by Portpatrick and the parishes of the Rhins of Galloway (“the Community”) with the following objects:
(1) To maintain and/or improve the provision of public amenities.
(2) To maintain and/or improve buildings or sites of historic or architectural importance.
(3) To protect and conserve the local environment through, for example, the encouragement of renewable energy sources, where and
as appropriate.
(4) To create training and employment opportunities by the provision of workspace, buildings and/or land for the use of locals.
(5) The advancement of community development including the advancement of rural regeneration.
But only to the extent that the above purposes are consistent with furthering the achievement of sustainable development.
PCDT as a Community Development Trust was formed by unanimous vote of 31 members at the Trust inaugural meeting on 26th
March 2019.
From this start, PCDT now has 41 full members from the Portpatrick and 27 associate members (a total of 67 members) who include
many existing users and individuals supportive of the village hall. Membership of the PCDT is open to anyone who supports the
objectives of the PCDT with full membership openly available to any residents within Portpatrick and immediate environs.
Our Articles of Association follow the Development Trusts Association of Scotland (DTAS) model and PCDT has been admitted as
provisional member of DTAS. This has provided us with professional support to get to this stage. The PCDT also has developed a
web site http://pcdt.scot with access to the application process and information about the Development Trust structure and Portpatrick
Hall.
What benefits will this bring the local Community?
This outline proposal is to undertake a management lease for a period no longer than two years during which time we will work to
further develop the PCDT as a Community Transfer body and develop a sound and commercially sustainable business plan to enable
full asset transfer. The immediate community benefit is that the Hall will be retained as community resource at the heart of
Portpatrick and will continue to be available to all community groups and as a venue bringing economic activity and visitors to
Portpatrick.
The PCDT shall work to make the Hall an attractive and vibrant hub at the centre of the community, and shall be seeking ways to
increase both community use and bring economic benefit to the community.
Within the period of the management lease this shall involve consultation with stakeholder and community groups, developing new
community events and developing commercial use of the Hall, such as a wedding and events venue.
PCDT are supported by Portpatrick Bowling Club as a key stakeholder in the Village Hall, with Bowling Club representation on the
Management Committee.
Similarly, we are presently working with Portpatrick Community Cinema (in association with Driftwood Cinema Ltd) to develop a
additional summer programme aimed at supporting specific Community Groups and visitors to Portpatrick.
At present, this shall include bringing D&G “Arts live” and “Total Booking” to Portpatrick, working with the YMCA on a local DVD
production about the Princess Victoria and the history of Portpatrick and Rhins, supported cinema screenings for young people, and a
Cinema “Memories” event for Alzheimer suffers.
Other ways in which we will promote community benefit include:
Seeking to improve Health and Wellbeing activity through using the Hall for peripatetic health care facilities and
supporting opportunities around the Dumfries and Galloway Health and Social Care Partnership.
Developing community activity around the Hall as a functioning drop-in centre and Community hub with improved internet and
computer access.
We also recognise that the Hall in community ownership needs to be financial sustainable and PCDT will also work to develop
commercial activity through operation of the Hall as a social enterprise. This shall include promoting the hall as an events venue
within the wider context of Portpatrick as a destination. The aim will be to work with local business and service providers supporting
local economic development for the benefit of the local community..
Appendix:
Articles of Association

