Informal dialogue- may resolve
Participation Request

Formal
Approach

Stage 1 — Making a Patrticipation Request

Relevant Council Services informed

DGC ensures all Community Bodies are aware of
participation and engagement opportunities so that
communities can fully engage outside of
requirement for formal processes

PR received by Council
Receipt of acknowledgement

\V4

Is all the information included in the PR?

Stage 2 -
Making the decision

Stage 3 — Outcome Improvement Process

(QIP)

Stage 4 — Reporting and

Review
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PR acceptance sent

Does the PR relate to more than one PSA?

v

Missing information received

Reply
explaining
why

Send notice
requesting
missing
information

PR passed to Director for
decision

Notify the additional
PSA

Request Agreed or kefusead?

v
Agreed . Refused

¥

Decision notice issued describing the

l

Outcome Improvement Process (OIP)
Is this a new or existing OIP?

Reasons for refusal issued

A 4

Does the CPB propose
changes to the OIP
within 28 davs?

Yes

New Process Existing Process ¢

APPENDIX 3

Day 1-

Once all information is received

30 — 45 working days

No
i

A 4

Decision notice issued relating
to existing OIP

PSA will take account of these _’

changes

OIP published

/ overview

Progress monitoring and timescales

The Council may modify /
the process, following /
consultation with the CPB.| /
If there are modifications, |
the new modified OIP
process must be publighed)

Council publishes OIP report on
completion of OIP

Annual PR report to
Communities Committee

OIP starts 90 calendar days
from decision notice
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