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Dates of Meetings 2021 

12 March    11 June    10 September    12 November 

DUMFRIES AND GALLOWAY 
COMMUNITY PLANNING PARTNERSHIP BOARD 

FRIDAY 10 SEPTEMBER 2021 
10am – 12.30pm 

Easterbrook Hall, Bankend Road, Dumfries and By MS Teams 

AGENDA 

  10.00am 1.  DRAFT MINUTE OF MEETING OF DUMFRIES AND GALLOWAY
COMMUNITY PLANNING PARTNERSHIP BOARD ON 12 JUNE 2021 
(attached)  

  10.05am 2. COVID RESPONSE, RENEWAL AND RECOVERY (attached)

   10.35am 3. DIGITAL PARTICIPATION CHARTER (attached)

   11.00am   4. DUMFRIES AND GALLOWAY CLIMATE EMERGENCY UPDATE
(attached) 

   11.40am 5. BUSINESS BRIEFING – SEPTEMBER 2021 (attached)

   11.55am 6. KEY STRATEGIES AND PLANS – UPDATES (attached)

   12.10pm 7. COMMUNITY PLANNING PARTNERSHIP BOARD – FORWARD
  PROGRAMME 

   12.30pm  CLOSE 
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10 members present, including 5 advisors, from 11 partners. 

The Chair WELCOMED everyone to the meeting 

1. DRAFT MINUTE OF MEETING OF DUMFRIES AND GALLOWAY COMMUNITY
PLANNING PARTNERSHIP BOARD ON 12 MARCH 2020

APPROVED as a correct record, NOTING the two Third Sector representatives have 
been agreed as the Chair and Vice Chair of Third Sector, Dumfries and Galloway 

ACTION: COMMUNITY PLANNING AND ENGAGEMENT MANAGER 

2. COVID RESPONSE, RENEWAL AND RECOVERY AND ROUNDTABLE UPDATES
FROM PARTNER ORGANISATIONS
2.1 Response update
2.1.1 NOTED:

• Increase in case numbers across the region

• Multi-agency approach and good progress with vaccinations. 82% of over 18
population have had their first vaccination dose and 66% of over 18s have had their
second dose, of which 92% are over 50.

• delivering 2,500-3000 PCR tests per week and between 8-9,000 lateral flow tests

• modelling about the link between case numbers and hospitalisation and forward
projections

• with great pleasure, the permanent appoint of Valerie White as the region’s Director
Public Health

HIGHLIGHTED 

• risks with new delta variant present within the region and the importance of
following Public Health advice

ENCOURAGED 

• employers to allow time off for employees to attend vaccinations

• twice weekly lateral flow tests and the proactive work with employers, offering
mobile lateral flow testing within their grounds

2.1.2 CONGRATULATED AND THANKED NHS D&G on all their hard work so far. 
  ACTION: DIRECTOR OF PUBLIC HEALTH/CHIEF OFFICER RRR 

2.2 Visitor Management update 
2.2.1 RECEIVED a video presentation showcasing the work undertaken around visitor 
management, including signage. 

2.2.2 NOTED: 

• importance of continuous engagement - listening to needs of communities and
visitors.to address the challenges and opportunities

• exceptional partnership working across public and third sector organisations

• £900,000 has been invested by Dumfries and Galloway Council to support the
additional pressures that the increase of visitors will bring to the region

• Positive feedback from visitors

• Visitor Ambassador programme being focused on smaller towns
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• Dedicated Visitor Management Locality Hubs have responded quickly and
effectively to queries and requirements

2.2.3 RECORDED APPRECIATION of the work undertaken to support the extra visitors to 
the region.  

ACTION: COMMUNITY PLANNING ENGAGEMENT 

2.3 Roundtable updates from partner organisations 
2.3.1 NOTED the top three priorities for the coming six months from partners that required 
resources and/or joint working (Appendix);  

2.3.2 AGREED to stand down the Covid Recovery Partnership and that the Community 
Planning Executive Group would be responsible for the partnership Covid Recovery Plan; 

2.3.FURTHER AGREED that the updated Plan reflect the issues shared by partners at this 
meeting along with the four Covid ‘hidden harms’  and be presented for approval to the 
next meeting 

ACTION: RRR CHIEF OFFICER, DGC 

3. KEY STRATEGIES AND PLANS – UPDATES
HIGHLIGHTED that the purpose of the updates was to scrutinise performance and
progress of Action Plans and specific projects that contribute to the Local Outcomes
Improvement Plan Performance Framework; and therefore, future contributions should be
focused on these issues rather than general updates on activities.

 ACTION: COMMUNITY PLANNING AND ENGAEGMENT 
MANAGER/ALL LEAD OFFICERS 

NOTED the updates from the Key Plans and Strategies that support the Local Outcomes 
Improvement Plan as follows: 

3.1 Children’s Services Plan and Local Child Poverty Action Plan 
NOTED position of these two statutory Plans  

  3.2   Community Justice Outcome Improvement Plan 
  NOTED and AGREED to support the position in relation to annual funding from Scottish 

Government 

  3.3    Community Learning and Development (CLD) Partners’ Strategic Plan 
  NOTED currently mid-way through the consultation programme and ENCOURAGED 

partners others to take part.  

 3.4  COVID Recovery Plan 
 NOTED (see also Item 2.3) 
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 3.5 Employability and Skills Plan 
  NOTED and AGREED Plan would be presented to the Community Planning Executive 

Group to consider feedback from key sectors and businesses around recruitment and 
skills based agenda. 

  3.6 Health and Social Care Strategic Plan 
  RECEIVED a presentation on the new Health and Social Care Strategic Plan which 

highlighted the issues in the draft Plan currently out for consultation, and encouraged 
organisations and individuals to fully engage with the process. 

 3.7   Local Development Plan 2 
  NOTED  

  3.8  Local Housing Strategy 
NOTED 

3.9 Poverty and Inequality Strategy 
NOTED the Poverty and Inequalities Partnership will be holding a workshop to develop the 
Action Plan, which will be presented to a future Board meeting. 

3.10 Regional Transport Strategy 
NOTED and AGREED to support any lobbying activity for funding to Scottish Government. 

3.11 South of Scotland Regional Economic Strategy 
3.11.1 RECEIVED a presentation on the South of Scotland Draft Regional Economic 
Strategy, which outlined the content and highlighted the ambition of the Draft Strategy. 
The consultation approach was detailed and Community Planning partners were 
encouraged to participate; 

3.11.2 HIGHLIGHTED that engaging young people and harder-to-reach groups would be 
assisted by the forthcoming availability of the draft Delivery Plan, as the detail of the 
Strategy issues would assist with understanding its impact; and 

3.11.3 NOTED the challenges for the Strategy include: women’s employment; the 
disproportionate impact of Covid on people already experiencing inequality; getting young 
people involved in STEM; and reducing the skills gap. 

ACTION: LEAD OFFICER SOS,RES 

4. BUSINESS BRIEFING – JUNE 2021
NOTED the update and that work was already taking place on a Dumfries and Galloway
Population Strategy, with a progress report to be brought to a future Community Planning
Executive Group meeting and then to this Board

ACTION CHIEF EXECUTIVE, DUMFRIES AND GALLOWAY COUNCIL 
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5. COMMUNITY PLANNING PARTNERSHIP BOARD – FORWARD PROGRAMME
AGREED the scheduling of reports be reviewed to give a balanced agenda for the coming
meetings, HIGHLIGHTING that the Climate Emergency update should be submitted to the
next meeting to allow partners an opportunity to share their work in relation to COP26

ACTION: COMMUNITY PLANNING AND ENGAGEMENT MANAGER 
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Appendix 

Covid Recovery – Top three current priorities for the coming three months; and joint 
working requirements 

Dumfries and Galloway Council 

• Re-opening and Reconnecting. Presently in Level 1; schools, adult day care
services and sports and leisure have re-opened while maintaining social distancing
requirements to keep people safe; supporting our teams who have never stopped;
welcome safe return of visitors; looking at what has worked well and change to
deliver

• Supporting Recovery –continue to get vulnerable people the help they need -
individuals, families and local businesses; Single Access Point valued by 10,000
people shielding in the region; Hidden Harms; need to reassess our priorities and
refresh our plans; link in with community wealth building; developing a pipeline of
projects for potential pipeline of funding

• Promoting Renewal – a time for reflection and renewal through community
conversations; resetting relationships –resilience partnerships; new Government
priorities ; focus on ‘Place’ - inclusive and local.

NHS D&G & H&SCP 

• Containment of COVID-19. Test and Protect team deal with current and slightly
higher levels. Critical that there is identification of every case and cluster and work
to minimise the spread.

• Vaccination programme. Beginning 18-29 year old vaccination next week. D&G
on target to meet Scottish Government target of vaccinating every adult who wants
vaccinated by end of July. Expect over 50s to be offered booster jabs over autumn
– currently looking at building the capacity of vaccination team and promotion of
annual flu jabs campaign.

• Re-mobilisation of non-Covid services – elective activity dropped considerably
and there is a backlog of less critical surgery. Conscious of harms and effects of
Pandemic lockdown e.g., mental health harms. Have to ensure those service
models are shaped to meet the new needs of the post Pandemic world.  Important
to build on lessons learned and innovation introduced during the Pandemic and
build a model which is more sustainable, resilient and will routinely meet all future
challenges. Very conscious of fragility and lack of resilience among staff who have
gone above and beyond during Pandemic.

Police Scotland 

• Public protection Continue to work closely with partners to support our vulnerable
people; identify and respond to Covid related hidden harms e.g., reviewing Risk and
Concern Hub, participate in the Alcohol and Drugs Partnership; and management of
offenders. Restart and reopening of hospitality and events, including football
processions and protests in line with Covid regulations in place at time. Continue to
work with licensing partners and licence holders to support reopening of hospitality.
Working with Local Resilience Partnership(LRP) to ensure there will be no reduction
in local operational police services during COP 26.
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• Return of tourism and visitors. Support local Visitor Management Group and
have representation on the national Visitor Management Steering Group

• Staff wellbeing,- very challenging year; looking at health and wellbeing; ;looking at
training and development to deliver on priorities, criminal justice system and
recovery of court process. . Will review capabilities and specialisms to ensure all
officers undertake refresher training and accreditation to respond to need.

Scottish Fire and Rescue Service 

• Operational preparedness to respond to emergencies and aid quick return to
normality– more effective when done in partnership with LRP, testing exercises
and learning groups to develop a comprehensive programme to look at new and
emerging risks resulting from Covid.

• Community safety and engagement – Inequalities have started to play a part and
financial challenges lead to poor choices by individuals and households. Find new
ways to strengthen partner/stakeholder engagement to ensure community and
individual safety.

• Re-opening and restart – support responsible persons with relevant premises to
help reopen safely. Conscious of financial challenges and keep a close eye on the
high streets, derelict buildings which are potential fire setting risk. Support local
economy to build back stronger.

South of Scotland Enterprise (SoSE) 

• Support private sector recovery – majority of companies want to look to the
future and SoSE helping companies and communities to develop through advice
and investment, as well as encompassing the new Regional Economic Strategy.
Challenges are lack of staff due to furlough and Brexit, especially in tourism,
hospitality and agricultural. Wedding sector slowly getting back to normal

• Skills development - working with College and other groups across Dumfries and
Galloway. Launched Empowering Change paper before the Scottish Parliament
Election -- what we need to do about energy to get to net zero over the next 10
years requires a different skills base.

• SoSE only existed in virtual environment – trying to meet staff and businesses in
person

Third Sector D&G 

• Priority thematic issues - Digital Inclusion Employability and Community transport

• Community empowerment: - including building a consensus on how to measure
social impact

• Promote third sector involvement - move to a person-centred procurement
model, as recommended by SCVO, that puts the needs of beneficiaries ahead of
low costs by public sector bodies; Statutory agencies commit to the involvement of
the third sector in the design of services it will be asked to deliver
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Submissions received after the meeting 

Dumfries and Galloway Further and Higher Education Sector 
• Ensuring our students complete their qualifications

• Responding to providing skills as part of the economic recovery

• Funding – increased cost pressures.

Economic Leadership Group 
• Becoming a carbon negative region

• Harnessing the value of the demographic shift

• Creative and cultural industries

SWestrans 

• Flexibility in public transport initiatives. Business within this industry is not going
to continue as before, but with new strategies and partnership working, a credible
and sustainable outcome will be established. Continue work on the development
and delivery of a new sustainable public transport model for the region.

• Funding - advising Government about the urgent need to protect and maintain the
current fragile bus network in rural Scotland.  Any reduction in current funding
support risks a collapse of services across the region.

• Transition to net zero solutions - partnership working with the Council, NHS,
Third Sector and the commercial bus sector to deliver necessary travel
opportunities for all our residents.
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RESPONSE, RENEWAL AND RECOVERY UPDATE - 
10 SEPTEMBER 2021 

Item 2 

1. Background

Response 
1.1 Partners continue to respond to the challenges of the Covid Pandemic, and our region’s response 

to increased cases, testing and vaccination continues to be a priority. 

1.2 As Board members will be aware, over recent weeks our Region has experienced a rapid rise in 
Covid-19 cases.  Implications for the Partnership include increased demand across the system.  The 
rise in cases coincided with the lifting of restrictions and return to school.   

1.3 At its meeting on 11 June 2021, the Community Planning Partnership Board agreed the 
Community Planning Partnership Executive Group prepare a Covid-19 Recovery Plan for approval by 
the Board at its next meeting on 10 September. 

2. Key Issues

2.1 For a period of time in recent weeks, Dumfries and Galloway had the highest case rate per 100k 
in Scotland. Whilst infection rates elsewhere in Scotland during the past 2 weeks have rapidly 
outstripped those locally, the region is still seeing infection rates which are very high and consequent 
impacts on some services and sectors, most notably the Health & Social Care sector, as such the 
situation remains a significant concern. 

2.2 As referenced in 1.2, this increase in cases occurred during the same time period as the majority 
of legal restrictions were lifted in Scotland and the return to School for our children and young people. 
This has undoubtedly posed some challenges for Local Partners, however existing frameworks to 
address these challenges continue to be effective, if under increased pressure. 

2.3 Individual sectors, particularly the Health & Social Care sector continue to face challenges and 
partnership activity has continued to help mitigate this. Primary areas of partnership activity in terms 
of responding to the pandemic are focussed on the following areas; 

- Outbreak / Case management led by NHS Public Health and Test & Protect and H&SCP
supported by the Council with involvement from other partners as required

- COVID Mass Vaccination Programme, led by NHS and supported by the Council and
Community Venues

- Widespread Testing opportunities including National Testing Programmes including fixed
and mobile sites, NHS Testing and Council led Asymptomatic Testing again including
fixed and mobile sites

- Support for those needing to Self Isolate / the most vulnerable in our communities through
the work of the Single Access Point and the Financial Wellbeing Team within the Council
as well as the wider Support DG framework which includes the Council, Third Sector
Groups such as TS D&G, Community Food Providers and a range of Community Groups

- Ongoing Financial and Business supports and advice through the Local Economic
Partnership and its constituent partners

- Ongoing Local Resilience Partnership activity and engagement at Strategic and Tactical
levels including Multi Agency Communications to support the activities above
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2.4 It is clear that ongoing response activity associated with COVID will be required for some time to 
come and the direct impacts of COVID will continue to affect local Partners and society concurrently 
with efforts to move forward with Recovery. Scottish Government have recently opened two 
consultations which have relevance in this regard; 

- A consultation on measure to continue legislative changes which relaxes the requirement
for Health Boards to compensate those required to self isolate, replacing it with measures
including the SISG and local supports. The consultation runs through to 24 September.
The intention is to extend this legislation through to Autumn 2022, with the ability to cut it
short or extend it depending on where we are with COVID. Discussions have commenced
within the Council in terms of preparing a response to the consultation, given the potential
ongoing resource demands on Single Access Team, Financial Wellbeing and the wider
Support DG framework which may result.

- A further Consultation which sets out a range of proposals, including whether some
beneficial temporary provisions made under Scottish and UK coronavirus legislation and
due to expire in March 2022 should be maintained. This includes measures relevant to
Public Health, Criminal Justice, Education and Registrars amongst other. Whilst these
measures may indeed prove to be useful tools in responding to longer term COVID
disruption or indeed future pandemics, careful consideration of the impacts on Partners
will be required with any concerns highlighted to government.

2.5 At its meeting on 3 September 2021, the Strategic Local Resilience Partnership discussed the 
significant pressures NHS services are under at present. There are escalating pressures in terms of 
maintaining core services and Covid numbers are at a high level. Furthermore, across the 
Partnership, securing Home Care Packages is increasingly challenging and a multi-agency approach 
in response is required. These challenges are likely to be exasperated over the winter months. A 
verbal update will be given at the meeting by Jeff Ace. 

2.6 A brief verbal update will be given at the meeting on the up-to-date position with regards to the 
Pandemic; the Community Testing arrangements; and Vaccination programme from Annie Johnson/ 
Mark Thomson of the RRR Team 

3. Recommendations
The Board is invited;

3.1 to note and comment on the Response to Covid update report. 

Response, Renew and Recovery Team, DGC 
27 August 2021 
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Appendix  – Carbon Reduction Assumptions 

Project sub 
category 

Project Description First year of 
full impact of 
measures 
savings 

2025 
annual 
savings 
(tCO2e) 

2030 
annual 
savings 
(tCO2e) 

Agriculture (in 
review) 

Actions to reduce emissions from cattle 
(including manure management) 

2024/25 113,884 113,884 

Actions to reduce emissions from sheep 2024/25 7,803 7,803 

Actions to reduce emissions from soils 2024/25 32,730 32,730 

Fuel efficiency 2024/25 6,644 6,644 

Restructuring agriculture for wider 
environmental benefits - cattle 

2030/31 0 59,114 

Restructuring agriculture for wider 
environmental benefits - sheep 

2030/31 0 6,550 

Restructuring agriculture for wider 
environmental benefits - soils 

2030/31 0 24,672 

Council 
buildings and 
streets 

Energy saving awareness raising among 
council staff 

2022/23 183 177 

Improve heating efficiency in buildings still 
in use Phase 1 

2023/24 1,051 1,051 

Improve heating efficiency in buildings still 
in use Phase 2 

2023/24 1,051 1,051 

Improved lighting efficiency 2022/23 104 92 

Increasing deployment of renewables 2024/25 390 345 

Reduce council office space by 20% 2023/24 1,833 1,773 

Replace remaining gas oil (in 2024) with 
renewable heat (biomass) 

2025/26 588 597 

Replace remaining natural gas (in 2024) 
with renewable heat (heat pumps) 

2025/26 2,767 2,767 

Streetlighting dimming scheme 2023/24 520 460 

Council 
transport 

Behavioural change through driving style 
assessment for LGVs/HGVs - i.e., the 
remaining refuse trucks 

2023/24 60 60 

Procurement of electric vehicles for council 
fleet Stage 1 

2021/22 630 630 

Procurement of electric vehicles for council 
fleet Stage 2 

2023/24 1,378 1,378 

Reduce pool of council vehicles 2023/24 417 417 

Replace business travel with EV pool cars 2024/25 469 469 

Travel strategy reduce remaining business 
mileage 

2024/25 116 116 

Domestic Domestic coal phase out, replaced with 
electric heating 

2025/26 4,149 4,384 

Domestic MSF phase out, replaced with 
electric heating 

2025/26 2,360 2,493 
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Project sub 
category 

Project Description First year of 
full impact of 
measures 
savings 

2025 
annual 
savings 
(tCO2e) 

2030 
annual 
savings 
(tCO2e) 

Domestic PV  - Early wins 2024/25 1 0 

Domestic PV  - Target SAPc 2025/26 10,311 9,124 

Domestic PV  - Target zero carbon 2028/29 0 21,215 

Lower cost measures - Easy wins 2024/25 3,587 3,448 

Lower cost measures - Easy wins Phase 1 2022/23 3,587 3,448 

High cost measures - Target SAP C package 2023/24 16,179 32,282 

High cost measures - Target zero carbon 
package 

2023/24 71,509 143,694 

LULUCF LULUCF: Stretch projections scenario Phase 
1 

2025/26 18,560 18,560 

LULUCF: Stretch projections scenario Phase 
2 

2030/31 0 3,147 

Non Domestic 
Buildings 

Decarbonisation of industrial heat - gas oil 
phase out 1 

2025/26 24,456 24,796 

Decarbonisation of industrial heat - gas oil 
phase out 2 

2028/29 0 26,253 

Decarbonisation of industrial heat - MSF 
phase out 

2025/26 145 145 

Increased renewable capacity on 
commercial buildings 

2024/25 100 88 

Low carbon businesses, electrical 
appliances efficiency 

2023/24 5,561 4,921 

Low carbon businesses, phase 1 2025/26 15,788 40,840 

Low carbon businesses, phase 2 2025/26 15,788 40,840 

Other methods to reduce non-domestic gas 
use (biogas, hydrogen mix, replacement 
with heat pumps) 

2030/31 0 48,327 

Other methods to reduce non-domestic oil 
use (biogas, hydrogen mix, replacement 
with heat pumps) 

2030/31 0 70,074 

Transport EV increase in UK car fleet (motorway 
traffic) 

2025/26 3,916 12,236 

EV package of measures (infrastructure and 
encouraging uptake) (non-motorway car 
traffic) 

2025/26 13,036 26,073 

Replacing HGVs with rail freight 2025/26 7,441 7,441 

Workplace travel measures 2022/23 370 370 

Improving active travel infrastructure 2025/26 2,635 2,635 

Cleaning the bus fleet 2025/26 4,480 4,480 

Van electrification scheme 2025/26 7,961 7,961 

Waste Increasing recycling rates 2024/25 -298 -298

Reduction in waste to landfill (MBT and 
waste reduction) 

2021/22 15,715 15,715  
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Dumfries and Galloway Community Planning Partnership 
Risk Register         
As at 3 August 2021 
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