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FOREWORD

Councillor Adam Wilson
Dumfries & Galloway Council -
Young Peoples Champion

It gives me great pleasure to introduce the Youth Work Service’s 2019/20 Quality & Standards
Report. The report will provide readers with a key insight into some of the work that the service has
undertaken during this period, and will also explore the significant and crucial impacts that Youth
Work has made on the lives of young people and communities over the past year.

2019 was an action-packed year as a follow-up to 2018’s National Year of Young People, with the
region committed to continuing to celebrate the talents, personalities and achievements of our
young people through the Year of Young People Legacy Plan, the first year of many now being
complete. 2019 seen for the first time all of the region’s elected representatives come together, as
Elected Members from Our Council held a Full Council meeting with Dumfries & Galloway’s Youth
Council. The day was a great opportunity to hear the views and opinions of young people and to
scope out how Elected Members can work with Youth Councillors in their Ward area moving
forward.

In July, the Youth Enquiry Service moved from its home on Buccleuch Street, to the top floor of the
DGOne leisure complex. The space included in the new location was a great deal larger, allowing a
significant expansion of services, and more room for young people to design the delivery space with
creative freedom. The light and airy rooms provide the perfect setting for young people to go and
attend groups, issue based workshops, and for 1-2-1 support.

For the duration of the year, | was thrilled to be involved in a piece of academic research focused on
the impacts of Community Based Universal Youth Work in Dumfries & Galloway, the first Local
authority area in Scotland to undertake the study on a local level, as the research had previously
only been done nationally. 100 young people from across our region were involved in the research,
and were asked how they had changed as a result of attending universal Youth Work Services, the
answers provided us with key insights as to how Youth Work has significantly changed the lives of
young people, whether its confidence, learning new skills, or being supported to heading towards a
positive destination in their lives. The Impacts of Community Based Youth Work in Dumfries &
Galloway was conducted in partnership with University of Edinburgh, YouthLink Scotland and
Northern Star Associates.
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Alongside these larger pieces of work, we also to continue to place a focus on the frontline Youth
Work Services that we deliver in our communities across Dumfries & Galloway, including: universal
community-based Youth Work, school holiday programmes, one-to-one support sessions, issue
based group work, international projects, Youth Work in schools, accreditation, youth democracy,
young leaders programmes, working with families, and many more.

Overall, it has been a very busy and exciting year for Youth Work Services, as services continue to
grow and adapt to the needs of the young people who attend them and develop alongside partners
while we listen and respond to the needs of local communities. We are exceptionally thankful to all
partners who work collaboratively with our service in order to enhance the opportunities and
experiences we are able to provide to young people in Dumfries & Galloway.

| hope as you read through this report you will see the fundamental role youth work plays in our
communities and continue to show your ongoing support as we move into another year.




89% Young People reported an improvement in their confidence, skills, individual, family,
community or working life following participation in youth work

719 in region participating in Youth Democracy

1970 Young people achieved nationally accredited awards

1644 engaged with our services online

19 Number of community-based projects delivered within a School in partnership with the school

224 Number of community based projects delivered in a school building

21% increase in young people completing a DofE Awards

9311 Young people Attending YW Services

45713 Young people Attending YW events

582 volunteers supporting YW services

16 third sector partnerships worked with

£251365.30 external funding secured
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KIRKCUDBRIGHT ISSUE-
BASED GROUP

This issue-based group was set
up to address and tackle issues
facing girls and young women
‘B aged 12-16, with a particular

B  focus on confidence and self-
. esteem, body image, mental
B\ — health and wellbeing.

Through regular contact with the young people via existing youth work provision,
such as detached youth work and the lunchtime drop-in at Kirkcudbright
Academy, it was recognised that there was a need for a girls only group; a safe,
honest, inclusive and supportive space where they could talk about their own
experiences, feelings, difficulties and hopes for the future, as well as exploring a
range of issue-based topics to build on their knowledge and skills, and to help
build resilience and confidence.

The group meet on a weekly basis, and although the main focus of the group is on
mental health and self-esteem, the young people also take part in other
activities such as arts and crafts, colour therapy and cooking/baking.

The next steps for the group are to complete a Dynamic Youth Award to accredit
the work the young people have completed and the journey they have travelled
so far. The young people are keen to continue with health and wellbeing, and will
be supported to further explore feeling good, healthy mind, healthy food and
nutrition and exploring the outdoors.

When asked what they have enjoyed about the group so far, Ella, aged 14 said;
“being able to release my inner self and socialise with my friends.” Demi, aged 15
said “being able to talk about things that have happened and being able to trust
the people in the group.”



VIP ME

VIP Me is Dumfries & Galloway’s Year of Young People legac
in 2019 and is set to run for three years across the region. The
focuses on improving the self-esteem, confidence and personal de
young people across our region. Designed by the Year of Young Peopl
Team as a response to the continuation of the momentous Year of Young
2018, VIP Me would allow some of the region’s most disengaged, de- motiv
and self-conscious young people to take part in a 16-week programme that
sought to upskill them.

The project looked at developing young people’s softer skills, ones that are
required for day to day engagement with their wider community and other people,
but also had a focus on personal development by taking part in a wide range of
opportunities such as workshops, volunteering, training events and work
placements. In 2019, the project ran in Stranraer and Castle Douglas, and young
people took part in a wide variety of learning opportunities such as:

* Money & Budgeting skills training from the Royal Bank of Scotland
* Digital Literacy & Skills workshop ran by O2 Stores.

* Body Language & Self-Confidence training

* Anti-Poverty workshops

* Educational excursions outwith Dumfries & Galloway

* Housing workshop by DGHP

* Volunteering Skills workshop

* Heart Start and First Aid training

* Healthy cooking courses



VIP ME

The project had a high level of interest rate, both from youn
professionals, and people who were willing to deliver a session
based on the areas of need.

Young people were asked for their feedback after taking part in the 16-
programme, they took part in this through formal & informal conversations,
devised mind-map style images with Youth Work staff if they found it difficult t
vocalise their thoughts. The result of the feedback was hugely positive, with
emphasis on the variety of different, and practical sessions that young people
were given the opportunity to take part in. By the end of the programmes, several
young people began attending universal Youth Work provision in their local area,
and it has opened them up to more opportunities such as attending the regional
#ROOTS youth activism conference.

Following on from the successful first round of delivery, VIP Me will continue to
move across the region, and will next deliver in Nithsdale and Annandale &
Eskdale, with the same model of provision and workshops in order to improve the
lives of young people in our region.




SPOTLIGHT ON...
YOUTH BEATZ FESTIVAL

For 11 years, the annual Youth Beatz Festival has been a highlight of the Summer, not
just for those from Dumfries & Galloway, but for the whole of Scotland as of 2018.
Taking centre stage as Scotland’s Llargest free youth music festival, Youth Beatz blends
together music from local up and coming and chart-topping artists, alongside youth
information.

In 2009, Youth Beatz started its journey as a small community event in Dock Park,
Dumfries, only containing a few gala tents and a small stage. Fast forward to 2019,
and Youth Beatz now attracts 40,000 visitors over the course of a weekend, from all
over Scotland to Park Farm, Dumfries, and is often seen as the kick-off to Scotland’s
Summer!

There are three main elements detailed within the delivery of Youth Beatz Festival:

Youth Beatz Main Event: a two-day festival offering a range of activities and
experiences, ending each evening in live musical performances from chart-topping
artists such as: The Vamps, Sigala and Rudimental. Alongside nationally acclaimed
music acts, young people from Dumfries & Galloway are also given the opportunity to
perform on the Youth Beatz Main Stage, as supporting and showcasing local talent has
always sat at the hear of the festival.

The Toon: The hard-hitting immersive drama production that aims to address the key
issues facing young people in Scotland today. Topics that are featured within The Toon
include knife crime, drug abuse, domestic violence, Sectarianism and many more.

Youth Beatz Fringe: 8 days of community led events that take place across Dumfries
and Galloway in the week leading up to the Youth Beatz Main Event. Activities featured
within the Fringe programme include family fun days, fun swim sessions, ice discos and
young parent days.




SPOTLIGHT ON...
YOUTH BEATZ FESTIVAL

In 2019, the Youth Beatz Festival brought 39,228 attendees to Dumfries, even higher than
the previous year in 2018 when the Festival was significantly enhanced and expanded for
the first time. Volunteers numbered 202, giving an astounding 12,120 volunteer hours
equalling an in-kind contribution of £145,924. As always, there were a number of
volunteer groups that enabled young people to design, develop and deliver certain
aspects of the festival: the Oasis Events Team, the Junior Events Team, the Events
Management Team, The Toon, the Duke of Edinburgh’s Award and the Oasis Management
Committee. Of all of these groups, the total number of young people involved in co-
design and delivery of the Festival was 182.

Youth Beatz 2019 seen a new initiative included within the Festival; the Foodbank
Collection. As the Festival sits within Dumfries & Galloway Council’s Event Programme,
our Council is committed to tackling the cause and effects of poverty through it’s Anti-
Poverty Strategy. Young people from the various steering groups involved in Youth Beatz
(as named above) identified that the demands on foodbanks across the region has
significantly increased and asked if an initiative could run over the Festival weekend. All
Youth Beatz 2019 ticket holders were invited to bring along one (or more if able to)
foodstuff item that they could deposit in the Foodbank Drop Box which was placed at the
entrance on the days of the Main Event. Foodbanks were involved from Dumfries,
Stranraer and Annan, who due to the staggering amount of food, also donated items on
to other community food banks and providers. 48,200 foodbank items were donated over
the course of the event weekend, a fantastic amount that no doubt helped some of our
region’s most vulnerable people in their time of need.

Moving forward, Youth Beatz will continue in its delivery as a two-day weekend festival
as it cements its place as a Year of Young People 2018 legacy project for Dumfries &
Galloway, continuing to showcase Dumfries & Galloway to the rest of Scotland, and
Youth Beatz will seek to keep fostering community spirit, pride, and activism right at its
heart.
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CASE STUDY - MEGAN

Megan first got involved with Youth Work
service when she started attending a
lunchtime drop-in in her school in 2018.
Megan was a fairly quiet young person
and struggled with her confidence,
especially when it came to mixing in
bigger groups. She had experienced a lot
of bullying growing up, which has
subsequently affected her self-esteem
and self-confidence.

After several weeks and months through regular attendance at the drop-in, she
quickly formed a trusting relationship with her youth worker, who supported and
encouraged her to get involved in other youth work projects and activities in her
local community.

Through promotion at the lunchtime drop-in, Megan got involved in a week-long
Easter Programme which focussed on health & wellbeing, particularly self-
esteem, friendships and feeling good through exercise. Megan participated in
every session; she worked well with her peers and really enjoyed the programme.
It was rewarding to see Megan grow in confidence and be more like herself. At the
end of the programme, Megan gained a Dynamic Youth Award and as a result
was invited to the local celebration of achievement event to receive her award.
This was a proud moment for Megan, especially as her dad was able to attend.

More recently, Megan has helped to establish a local girl’s group, where girls
meet to talk about their experiences, feelings and difficulties in a safe, honest,
inclusive and supportive environment whilst also exploring a range of issues
relevant to them. As Megan is one of the oldest in the group, she now assumes
the role of a young leader and helps with setting things up before and after the
group, as well as supporting other young people who are attending.

“The main difference youth work has made to my life is that | am much more
confident in myself. | have youth workers who listen to me, who are there for me
and | trust them 100%. | am also more trusting of people and I’'m better at
building relationships with other girls. The girl’s group has helped me to do this.”

Not only has Megan become a regular to Youth Work, she is more confident,
outgoing and able to deal with difficult situations. She is keen to help others and
to continue taking a leadership role at local groups. She has also developed the
confidence toiget involved in other local groups and organisations where she is
furthering her skills and. experience. Overall, Megan is an amazing young person
and can bring a smile to anyone’s face.



CASE STUDY - HUNTER

Hunter first started to access youth work provision back
in August 2019, when they heard a new youth group
was starting up in their area.

Hunter is a very creative and intelligent young person
but has difficulty in meeting new people and placing
trust in others. Even though they didn’t know who
would be attending the new group they
have came along to every single session since the
group opened.

In the beginning with the group having small numbers of young people attending
it gave staff a chance to get to know Hunter more and find out that they have
many amazing creative talents including art, writing and cosplay.

As the numbers have increased at the group, Hunter has struggled with their
anxiety due to the large numbers of young people attending, but has started to
make friends within their social circle which helps alleviate this anxiety once they
meet up. Hunter also says that the group gives them a chance to speak to other
young people, that had they not being accessing the group, they would never have
had the chance to meet.

After only 6 months of attending youth provision, Hunter’s body language has
changed to being more open, they are able to give more eye contact to their peers
and staff and their confidence has increased. Hunter is now accessing other youth
work opportunities in different buildings, on their own and with their peers.

Hunter says “My life would be very different if | didn’t have youth work, | have new
friends and activities | can be a part of. | don’t normally tell people my issues as |
don’t normally trust people but I felt | could trust youth workers and they gave
me good advice and information about my issues and it has helped me.”
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CASE STUDY - RW

RW was first introduced to the Youth Work Service through Primary School
Transition Sessions. She was very shy and found it difficult to communicate her
thoughts and feeling.

Despite being diagnosed with autism, and dealing with challenging personal
circumstances, she has flourished and never lets her situation define her as a
person.

When she moved on to secondary school, she started attending a youth work
lunchtime drop in and by participating in various events and activities gained the
confidence she needed to become an active member of her local youth committee.
She has since took part in various projects and has achieved Dynamic Youth
Awards, a John Muir Award and her 200 hour Saltire Award.

She is an advocate for young people, recently being elected as a member of
Dumfries and Galloway’s Youth Council and an active member of the region’s
Listen2Us project, championing for change for care-experienced young people.

She volunteers regularly at our youth centre, supporting the delivery of our
community-based youth work programmes and provides peer to peer support for
our junior members.

RW acknowledges the support and guidance she has received from the youth work
service along her journey, and recently wrote a poem to express her feelings:

“There’s young people with a smile, and youth workers going that extra mile,
everyone is drawing and laughing all around, and singers making their special
sound, every year we learn and grow, while youth workers watch the sparkle
glow, you make new friends and have a laugh, you help us through when times
get tough”

Over the last few years she has been faced with and overcome countless personal
barriers but continues to smile throughout, always putting others before herself.
She is an inspiration to many. She has secured a place this year at Ayr College,
and hopes to continue volunteering while studying.



SPOTLIGHT ON.
CHAMPIONS BOA
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SPOTLIGHT ON...
CHAMPIONS BOARD

113 young people participated in the Listen2Us Consultation that sought the






HEALTH & WELLBEING
PROGRAMME IN SCHOOLS

This is a 10-week programme delivered in partnership by Youth Work DG and the
NHS’ CoH-Sync Project. Over the course of the 10 weeks, S5 & 6 students from the
Douglas Ewart High School and Stranraer Academy took part in a range of practical
workshops exploring different aspects of mental and physical health and wellbeing,
including smoking, alcohol, drugs, healthy diet, sexual health and stress.

The project was developed in response to Dumfries and Galloway’s 10,000 Voices
consultation, in order to provide young people with more information on issues they
felt were important to them and aimed to strengthen their capacity to improve their
own health & wellbeing.

The weekly sessions were co-facilitated by a youth worker and a health professional
from the CoH-Sync team, using a variety of approaches such as group work, practical
activities and presentations to deliver important health messages. Dynamic Youth
Awards were used as a tool to enable young people to recognise and articulate their
learning.

The project has a clear focus on early intervention and prevention, seeking to reduce
the impact of risk taking behaviour. Young people were encouraged to set their own
manageable targets and identify ways in which they could reduce risk, stay safe and
improve their health.

“to start with | just thought it’s the same old stuff we’ve heard a hunner times, but
seeing some of the things like the fat block, the drugs and the contraception helped
you understand it better”

“I learned a lot about how | can look after my body and my mind and where | can go
for help”

“I learned a lot about how | can look after my body and my mind and where | can go
for help”



STRANRAER PEER
PROJECT

Stranraer Peer Project is a group for young people aged 12-25 years who have additional
support needs and disabilities. The young people meet one evening per week duringterm
time and take part in a variety of different activities during school holidays.

The group was set up to ensure equality of access for all young people and aimsto help
them develop holistically, working with them to facilitate their personal, social and
educational development.

The programme is co-produced by young people, staff and volunteers and includes a range
of activities such as cooking, arts & crafts, sports, music nights, project work, trips and visits.
Accreditation is used to recognise and celebrate young people’s achievements, such as the
Saltire Award for Volunteering, Dynamic Youth and John Muir Awards.

Young people are encouraged to participate in issue based workshops to develop knowledge
and understanding of prevalent youth issues and youth participation, enabling them to
develop their voice, influence and place in society.

Peer Project aims to support young people to reach their full potential in a safe, fun and
relaxed environment.

Over the next year, young people attending Peer Project will be working towards their
Bronze Duke of Edinburgh Award. They will be participating in activities where they will
learn new skills, increase levels of physical activity, explore options for volunteering and
plan for an expedition.

“its good because you can just be yourself and not worry”

“l get to meet up with my friends and do different things, | learn quite a lot too”
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YOUTH INFORMATION
IN SCHOOLS PROJECT

The Youth Enquiry Service, has delivered a two year pilot project supporting the delivery
of low level mental health support and early intervention across Dumfries and Galloway,
within the 15 secondary schools across the region.

The work is targeted at closing the poverty related attainment gap.

The Scottish Government Framework to support the Scottish attainment challenge has
identified 12 key areas the interventions should focus on:

» Early Intervention

» Social and Emotional Wellbeing

* Promoting Healthy Lifestyles

» Engaging Beyond the School

» Partnership Working

* Promoting a High-Quality Learning Experience

Each school was offered a programme that they could tailor to suit their needs and
provided with several the following option:-

One to One Support - aiming to provide young people to learn strategies to cope with
difficult feelings. These sessions would last 45 minutes each week over a period of 6 to 12
weeks depending on the Young Persons individual needs.

Group work/Issue Based Groups- designed to focus on Young People’s overall health and
well-being with a specific identified group. These sessions last for 12 weeks and 45
minutes per week.

Drop-in/C4U - provides a safe place for social and emotional well-being and promoting
healthy lifestyles. It's an informal drop-in where the young people can talk to a Youth
Worker, chill out, study or gain access to free condoms through the C4U scheme.



YOUTH INFORMATION
IN SCHOOLS PROJECT -
LADS GROUP

This lads group was introduced because a number of boys had been having a few.
issues in school regarding their behaviour towards each other, and others around
them. They were a great bunch of lads who had a lot of unanswered questions
about subjects that were now becoming more relevant in their life, mostly alcohol
and sex.

They are a close group of friends who have known each other from primary school,
who have all tried alcohol, and regularly drink at the weekends. At the group, the
lads are encouraged to talk about the risks, the effects and ways to stay safe. ¢
Many of the group discussions have been led by the young people who have shared
experiences that are current or in the past.

Peer pressure from other people in the community has been a problem for some of
the group, where older young people and adults are often out looking for young
people that want alcohol so that they can charge them to get the alcohol.

Discussions looking at healthy and unhealthy relationships, risk taking, bullying
and internet safety have been of big interest within the group and ways of
identifying coping strategies and problem solving has taken place. Sex education
has been a large chunk of this group, the lads had lots of unanswered questions,
we have explored condoms and the lads are now confident on how to utilise this
safely and correctly.

The young people enjoy being able to spend time talking openly about their week’s
feelings, worries/concerns. They have respected and enjoyed making the ground
rules within the group and have stuck with it religiously. The teaching staff have
been very supportive of the group.

All young people have shown and expressed that their self-esteem and confidence
has improved. They all engage well with the planned activities and especially
enjoyed the role play session.

An outstanding moment was when a member of the group was off school because
he was.on a family holiday. He was so determined not to miss the group that he
facetimed themwhole session. He also told his family to leave the hotel room
because it was private.



CASE STUDY - J

The aim of the group was to focus on empowering young women and building
self-esteem and confidence. Covering various topics and activities relating to
young women such as friendships, health relationships, bullying and risk
management.

J was referred to the group by her pastoral care teacher who felt that she lacked
self-esteem and confidence and struggled with friendships. She is one of 9 girls
who attend the group, and was the only S2 pupil in the group.

In the beginning J would sit back from the group and displayed shy and awkward
body language. By week 3, J had become more confident and joined in with all the
discussions and shared personal experiences within the group.

J attended every group session and often asked YW for one to one time where she
received advice and support in identifying coping strategies. She showed a positive
attitude toward the group and support to YPs.

As a result, J has shown increased confidence and self-esteem within the group, in
school and at home. This was highlighted in a Child Plan Meeting by parent, social
work and teaching staff. It was also witnessed by YW and YPs within the group.

J forged new friendships within the group, and in school. She was accepted as a
valued member of the group among the other YPs and became more involved in
group activities such as role play. She put into practice all the coping strategies
that she identified with the YW and shared with the YW some of the positive
results.

J had often talked about being part of a drama group, and after the group had

finished, J came back to see the YW and told her that she was accepted into the
schools drama group and got the part as one of the main characters.

J has said that she has really enjoyed being able to see the YW on a one to one
and felt able to "talk to Billie about anything".

"It has helped being able to talk to Billie"

“| have made more friends that I like...."

*my confidence has definitely.improved"



DUMFRIES & GA
YOUTH COUNCIL

Dumfries & Galloway’s Regional Youth Council consists of 35 young people

democratically elected on April 1st. Each of the 12 ward areas is represent
Youth Councillors with a
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PEEP

Peep Learning Together is a parenting programme developed by the Scottish Charity
PEEPLE. The programme is aimed to help:

e parents and carers to improve their children’s life chances by making the most of
everyday learning opportunities - listening, talking, playing, singing and sharing
books and stories together

* babies and children to become confident communicators and learners through
play parents and carers to recognise and build on on their own learning potential
and achievements

e Communities to narrow the attainment gap, which appears even before children
reach school.

The Peep programme has been running successfully in the Youth Enquiry Service for
young parents under the age of 26 and their children. It is delivered by Youth Workers
who have completed the ‘Learning Together Programme’ which is an effective way for
practitioners to support:
e parents and carers to build positive attachment relationships with their babies and
children
e parents and carers to make the most of everyday learning opportunities with their
child - listening, talking, playing, singing and sharing stories together -enhancing
their home learning environment
* babies and children to be confident learners- through playing, talking, singing and
sharing books and stories - for a flying start in life and school

Each session starts with lunch in the kitchen and then the group is moved into another
room where there are activities offered within the PEEP learning together programme.
To start with there was a lot of crying from the babies and children but through the
positive engagement of staff and the parents, the children are now at ease and either
join in or watch and smile recognising the routine.

Relationships have become very strong within the group and they are quite happy to
get involved in group discussions including relationships, breast feeding, child
weening, bereavement, sleep, pregnancy and much more. The group are very
confident in having these discussions which often result in peer support and advice.

Supported by youth workers, the Parents can gain nationally recognised units through
the Peep Progression Pathway which are SCQF credit rated through the Scottish
Qualifications Authority. This is a great opportunity for the young parents to enhance
their employability and confidence whilst learning with their own children.

“I am really enjoying the fact that | am gaining a qualification whilst playing with my
child”

“l go to Bouncin' Bairns and its brilliant to have another group that | feel comfortable
to go to"



AWARENESS ARTS

Awareness Arts is a project which epitomises how young people are supported and
encouraged in taking the lead and making their own personal stamp on the Youth
Work services that they access.

Awareness arts is workshop based and offers both art and research activities; by
attending and participating young people have had the opportunity to use various
methods of art to not only raise awareness of topics that impact and affect young
people within their daily life but also as a chance to challenge and explore difficult
subjects. These topics have included:

e The White Ribbon #stopfamilyviolence
e Trauma and its Effects

e Sexual Health

e Mental Health

e Breast cancer awareness

* Poverty

e Self Esteem

* Bullying

Young people have built a portfolio of all their creations and worked with a Graffiti
Artist to create art work on the stair well within the new YES building.

Art Mediums that they have used include:

* Mosaic

* Photography

* Drawing and painting

» Coin Art

* Recycled Art

* Dreamcatchers

* Mandala Art

Young people have really enjoyed the chilled and focussed sessions and having the
medium to express themselves through art has been a breakthrough for some who
struggle to let go of negative emotion and struggle to talk about their feelings,
situations and fears. It has opened discussions which has resulted in peer support
from some of the older group to the younger members. As the weeks went on young
people reported feeling more confident within the group and felt really proud of the
artwork they created.

"It was great learning new art skills, raising awareness of different things like poverty,
the group is quiet and chilled"



BOUNCIN' BARINS

Bouncin’ Bairns is a weekly group targeted to young parents under the age of 26 with
babies and toddlers as well as expectant parents.

Quite often young parents don’t feel confident attending some young parents groups
in their communities due to feelings of being judged, criticised and stereotyped.
Bouncin’ Bairns offers a safe place where there is the opportunity to meet other young
parents and where they and the children can meet new friends. Youth Workers are at
hand to provide support and information which can be given in a 1-1 capacity, group
discussions as well signposting to other agencies.

At the beginning of each new quarter, a programme is co-designed with the young
parents attending which is then delivered by the youth work staff. The programme is
varied, providing FREE activities to both the young parents and children. These have
included, chocolate making workshops, cooking on a budget, sensory play, arts and
crafts and baby massage and yoga. By including the participants in the planning of
the group, it gives youth work staff a clear idea of the wants and needs of the group
whilst increasing young people’s confidence to develop the programme and their own
skills.

Information sessions have also been provided by partner organisations such as the
Credit Union who gave information on their organisation, and how to open an
account. There has also been a sling wearing session which taught the group the
benefits of sling wearing and how to use the slings that they receive in their baby
boxes. The young parents that attend the sessions have found these informative and
beneficial.

During the past year the group has enjoyed visits to local parks, the swimming pool
and Ice Skating as well as a Christmas Shopping trip and Pantomime. The programme
ensures that these young families have lots of new opportunities and experiences.

Quite often all they want is a place to chill and chat with their friends and the youth
workers whilst watching their children play and making friends. The group are
exceptionally supportive and open with each other. The peer support that is offered is
at times inspiring as between them, they have a wealth of knowledge and experience.

As poverty is high on the agenda, every effort is made that there is lunch available for
the group, sometimes made for them to give them a well-deserved rest and
sometimes made collectively. Food is readily available for young people to take
home through large chain stores surplus food projects.

“l felt lonely when | 1st had my baby and hated being stuck at’thome because |
couldn’t go to other baby groups. I'm so glad someone told me to come here as
have made lots of friends and feel more confident with my baby”



EVENTS TRAINING PROGRAMME

The Events Training Programme was an 8-week intensive creative Llearning
programme within the Oasis Youth Centre. The programme was offered to young
people who have an interest in pursuing a career within the ever-evolving Events
Industry.

Youth workers supported 30 young people through the interactive course and
delivered events specific skills and training as well as developing personal skills. The
full itinerary of practical Events training included:

e Sound Production

e Light Production

* Stage Management

The course took place in the 8 weeks running up to Youth Beatz and on completion of
the course the young people were given the opportunity to volunteer at Youth Beatz
where they shadowed Event industry professional’s and were able to work in a
professional capacity.

Accreditation was offered, and all young people who took part in the course also
completed a Dynamic Youth Award.

Young people reported that through the course they felt that their confidence had
increased and their knowledge and skills in events has inspired them more so to
pursue their dream of a career. Many of the young people who attended the course
have continued to volunteer in youth work supporting Music Night in the Oasis and
other events such as | Am A Raver, Jingle Bell Ball, LGBT disco’s and most recently a
Light and Music Show created especially for Purple Friday.

By continuing to volunteer young people are continuing to develop their events and
personal skills as well gain Saltire Hours for volunteering.
“This has been the best experience ever, | loved every moment and now really want a

job where | can travel the world and manage stages.”

“l liked all of the course but the best bit was volunteering at Youth Beatz”
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Youth Work Services in
Dumfries and Galloway

UNIVERSAL PROVISION BUT WITH TARGETED WORK AIMED AT THE MOST VULNERABLE
YOUNG PEOPLE ACROSS OUR REGION IN RESPONSE TO LOCALLY IDENTIFIED NEEDS AND PRIORITIES

Key Work Areas The Nature and Purpose of Youth Work
1 (National Youth Work Strategy 2014)

* Build self-esteem and self confidence

2 » Develop the ability to manage personal and social
relationships
* Create learning & develop new skills
» Encourage positive group atmospheres
* Build the capacity of young people to consider risk, make
reasoned decisions and take control

4 » Develop a ‘world view’ which widens horizons and invites
social commitment

5 * Young people choose to take part
» The work must build from where young people are
* Youth Work recognises the young person and youth worker as
partners in the learning process

_0_0.0
ﬁ : ’
Manager Senior Youth Frontline Staff
Young People Development & Delivery

Officer

INNOVATION - PARTNERSHIPS - WORKFORCE & SECTOR
OEVELOPMENT - PROFESSIONAL VALUES



FUNDING

From the financial period the 1st of April 2018-31st March 2019, the Youth Work
Service received £426,000 in External Funding. This came from a variety of
organisations: Cashback for Communities, Young People’s Choices, Youth Link
Scotland, Awards for All, Scottish Government, LEADER, Young Start, Magnox,
Heritage Lottery Fund, The Robertson Trust and Creative Scotland.

In order to deliver such aspirational programmes of opportunity for our regions
young people, our service relies on the generosity of external funders.




QUALITY AND
STANDARDS
REPORT

1st April 2019-31st March 2020

FOR MORE INFORMATION CONTACT:
YOUTH.WORK@DUMGAL.GOV.UK

01387 260243
f 3 YouthWorkDG
#YouthWorkChangesLives
YOUNHWORIK Dumfries ;SEA
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