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YOUTH BEATZ 2019

AIMS AND OBJECTIVES

The aim of Youth Beatz is to provide young people aged 12-25 with an event they can attend with their peers in a

safe environment and to gain information on a range of youth services available to them. To develop new skills,

encourage and build confidence/self-esteem, foster community spirit and civic pride among young people

participating in the event. Additionally, the event was around raising young peoples awareness of the Choices for

Life topics

FOR YOUNG PEOPLE
OBJECTIVES

IMPACTS

EVIDENCE

Increased confidence and self esteem for
participants.

Initiate breakdown of territorialism amongst
young people by providing a range of safe and
secure events which they can attend alongside
their peers from different parts of Dumfries and
Galloway. Young people feel safe in their own
community.

Build strong and healthy relationships amongst
young people in Dumfries and Galloway.

Integration of young people at risk of
committing anti-social behaviour and young
people not at risk This was done by young
people participating in a range of hands on
activities as equals with no distinction made in
relation to their backgrounds.

Give access to youth organisations allowing
them to promote services, allowing young
people to take advantage of the services and
activities that are available in Dumfries and
Galloway.

Young people will have access to large scale
events that might be otherwise out of reach.

Young people have opportunities to
perform/volunteer at the event.

Young people from different backgrounds,
different interest groups and from all areas

of Dumfries and Galloway have the opportunity
to attend a large scale event together.

Young people have opportunity to attend large
scale event with peer groups and meet new
friends.

Young people from different backgrounds have
the opportunity to be part of large scale event

together, with people they would not normally
socialise with.

Provision of youth information stalls -
increased awareness and understanding of
services available to young people.

Young people have minimal barriers to
participate in a unique experience. Young
people can be part of creating a positive legacy.

Evaluations/feedback from young people.

Evaluations/feedback from young people.
Observed atmosphere at event. Evaluations
from staff/security/police at event.
Photographs.

Evaluations/feedback from young people.
Observed atmosphere at event.
Photographs.

Police crime statistics during event.
Observed atmosphere. Evaluations from
staff/security/police at event.

List of organisations participating in youth
information stalls. Comments from
organisations/young people. Photographs.

Attendance figures. Evaluations/feedback
from young people. Observed atmosphere.
Consultations.
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#WE CARE EVENT

On Thursday, June 20th the Champions Board delivered #WeCare, Dumfries & Galloway's first event focused on Care Experienced Young People.
Utilising the infrastructure from Youth Beatz Festival, #WeCare was hosted at Park Farm, Dumfries and combined indoor and outdoor
workshops delivered by a range of partners both locally and nationally. The event was split into two parts, with young people participating in
four different workshops throughout the day followed by a celebration event in the evening, the workshops were;

e The Toon: An Interactive Youth Drama Production aimed at educating young people on the risks, potential consequences and supports
available on issues such as domestic violence, drug and alcohol misuse, bullying, knife crime and child sexual exploitation. The entire
production is led by young people from the planning and script writing phases through to set development, production and delivery.

e Local Change Makers: A session delivered by colleagues from Employability & Skills, Skills Development Scotland, DGHP, Police Scotland
and services specific to care experienced children and young people in Health and Education. This session used outdoor games fo raise
awareness of rights, local services and local initiatives to support young people in care, as well as providing the opportunity for young
people to build positive relationships with professionals in an informal environment.

¢ Independent Care Review: A session facilitated by the Independent Care Review and T000 Voices team, their goal was to work alongside
young people in Dumfries & Galloway to ensure their voices were heard and incorporated into the findings of the ongoing national review.

e Urban Art & Sport: A more relaxed session focused on getting young people engaged in activities including a graffiti mural and mountain
biking course.

This event was co-designed by young people from the Listen2Us group which is the youth advocacy group within the Champions Board Project.
Listen2Us wanted to ensure that this event provided young people with the opportunity to;

e Find out what is available to them locally including support services and financial aid

e Share their lived experiences and feed into the ongoing care review

 Build relationships with agencies and organisations who have a corporate parenting responsibility
e Have fun, meet new people and feel comfortable to be themselves

This event was open to any care experienced young person in Dumfries and Galloway aged 12 - 25 and to make sure the event was as
accessible as possible; transport and food were provided to ensure cost and distance were not barriers to any young person wanting to
participate. 1n total we received over 50 registrations with 41 young people ultimately attending the event on the day. Of this, 19 were actively
engaged in the Champions Board Project through weekly groups or Listen2Us and 22 had never engaged with the service previously. The
feedback from the event from young people was overwhelmingly positive:

“1 think today was pretty good, The Toon was NOT was 1 expected, but it was
class. For the games workshop (Local Change Makers), there was things 1
didnt know about that I'm going to speak to my carers about to find out
more..The whole day was decent..sometimes it feels like it’s just you cause 1
only know me who'’s in care but there were loads of people here who are too
and it's not just me..” 12 y/o, kinship









CASE STUDIES FROM YOUNG VOLUNTEERS

N1COLA TODD - THE TOON

= Nicola [Nic) has been accessing youth work services since she

L was about 14 years old and although she took a break from
- ' | services, she has been accessing again for the last few years.
| At that point, Nic attended drop in sessions and some focused

I = groups whilst also becoming part of The Toon.

Nic has been a peer educator and volunteer with The Toon
productions since World of Wonka in 2013,

During her time volunteering with the project, Nic has
developed interests in drama as well as production in the form
of scene design and set building Nic has played many different
roles within the different productions run by The Toon covering
topics such as mental health, domestic abuse, body image,
drugs and bullying.

Nic also takes part behind the scenes helping to make sets and props. Nic has developed skills through The Toon to
deliver peer education to other young people through various workshops and training methods. Nic has utilised these
skills volunteering in ther youth work sessions including the After-School Group at Oasis Youth Centre and through
holiday programmes at the Oasis and Youth Enquiry Service. Nic has since progressed again, taking on a full-time
volunteer clerical role within Youth Work Services and is excelling at her new role.

“The Toon has had a positive impact on me as a volunteer as it's made me gain confidence and overcome anxiety
when it comes to speaking in front of people. It makes me feel good about what Tm doing through The Toon as you
get to see the impact that it has on the people that come through in the tours and they may be affected by the issues
in the scenes but they can get signposted to agencies that may be able to help.

Over the years that 1 have taken part in The Toon, Tve also learned about so many different issues and widened my
own knowledge which 1 then passed on to others. Everyday is a learning day when taking part in The Toon.”
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MARKETING & PROMOTION

FACEBOOK f .

Our Youth Beatz Facebook channel saw a vast increase in likes from the period of April 1st-June 27th 2019. Likes went
up 1034 within this period. In terms of our Facebook engagements, videos reached the highest level of audience,
averaged at 14,731 unique user profiles. Due to the fact that this is more than the amount of people who like our page,
this level of engagement speaks well for our social media presence.

68% of profiles we engaged with during this period were Female, slightly down on last year.

The total number of page impressions stands at 1545,012 and the overall reach 36/,120.

On the week of Youth Beatz from Monday 17th-24th of June, there was a growth of 421 page likes, up on the same
time frame of the festival last year.

TWITTER

A record was kept of tweet impressions each month, in order to monitor how many people we were engaging with/
Twitter activity began its peak in April after the launch event after several months of inactivity. The monthly
breakdown of Tweet impressions is as follows:

April: 34,200
May: 38,200
June: 87,000
July: 72,000

Twitter followed a similar pattern to Facebook with regards to the demographic of followers and of those who were
included in our impression count. On average, 70% of followers were Female and 30% Male. On the Saturday of Youth
Beatz, our account had 28,724 organic impressions, with 39,572 organic impressions on the Sunday. Organic
impressions include the amount of time a tweet, or any form of individual content appear on a person’s newsfeed.

INSTAGRAM

On the Youth Beatz Instagram, we had 5219 profile visits from the 17th-24thof June, with 37 clicks on the biography
link that takes you to the official Youth Beatz website.

All'in all, 2679 unique accounts were reached, upon which 103,790 impressions were
made.

In terms of Instagram, impressions count for the total number of times your posts have been seen. As with Twitter
and Facebook, the majority of followers and those interacted with were Female. Females accounted for 69% of
activity, with Males making up the remaining 31%. More than half of all Instagram followers fall into the 18-24 age
bracket, closely followed by 13-17, making Instagram a fantastic platform for getting information out to young people.

In terms of Instagram, this was the platform that most artists used to showcase their time and performances at Youth
Beatz. Acts including Louisa, The Vamps and Professor Green choosing to upload their images. By doing this, they
exposed Youth Beatz to around 4,474,000 Instagram users.




ECONOMIC IMPACT

Our records show that 39,228 people attended the event over both days. However, we cannot count all of these as unique visitors, as a
proportion will have attended the event on both days. We can assume that two thirds of the visitors who attended on the Saturday also
attended on the Sunday, giving us a total of 26,152 unigue visitors over the course of the weekend.

1In accordance with Economic Impact guidance, local people are excluded from the analysis on the basis that they live in the economy and
their spending is not classed as additional. Based on our survey, it is estimated that 57% of respondents were from Nithsdale. Leaving an
estimate of 43% of attendees from out with Dumfries, meaning that 16,475 visitors came from outside the town of Dumfries. In addition to
this, spectators for which Youth Beatz was not their sole or main reason for coming to Dumfries are also excluded (they are defined in this
context as casual visitors). For example, if attendees were coming to Dumfries on the event weekend, and subsequently after seeing Youth
Beatz advertised decided to go along for tickets. On this basis, it was found that 16% of non-local spectators at the event were casual visitors,
or 2636 people. By discounting local and casual visitors, it can be estimated that the number of event specific visitors in Dumfries was 13,839.
This is the number upon which the Economic Impact is assessed.

Of this number:

e 74% were day visitors, equalling 10,240

e 26% were overnight visitors, equalling 3599

e (Of overnight visitors, 39% were non-commercial stayers ie. they were staying with friends or
family whilst in Dumfries and therefore not paying, this equals 1404 people, equalling roughly 1%
of all event specific visitors.

e (Of overnight visitors, 61% were commercial stayers, i.e. they were paying for their overnight
accommodation in a hotel, quest house, B&B or campsite/caravan park This equals 2196 people,
and 16% of all event specific visitors.

Taking accommodation spend firstly, the average stay in Dumfries by commercial stayers on the weekend of Youth Beatz was found to be 2
nights. Whilst the average spend on accommodation including food and drink was found to be £97 per the average 2 night stay.

Based on the average room occupancy and number of commercial bed nights this equates to.
e This subsequently equates to direct economic impact of £172,921

Commercial stayers spent an average of £13.95 per day whilst at the event.
e This equates to a direct Economic Tmpact of £61268

Non-commercial stayers spent an average of £13.90 per day whilst at the event.
e This equates to a direct Economic Impact of £39,031

Day visitors spent an average of £14.20 per day at the event.
e This equates to a direct Economic Impact of £290,8%.

Therefore, it can be estimated that the total direct Economic Tmpact of Youth Beatz on
Dumfries town’s economy as a result of visitor spend was

£564,036




SUPPORTERS AND SPONSORS

Youth Beatz Festival including The Toon would not have been possible without the wonderful support of all our
supporters and sponsors.
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For full highlights of Youth Beatz 2019, please visit
https://tinyurl.com/YOUTHBEATZ19

for more information, please visit
WWW.YOUTHBEATZ.CO.UK
or contact
YOUTH.BEATZ@DUMGALGOV.UK
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