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Dumfries and Galloway: Meet the Buyer 
Top Tips for Tendering
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Welcome to the

Supplier Development Programme 

SDP is a business initiative supported by Scottish 
Local Authorities and Scottish Government 

The aim of the Programme is to ensure that 
Scottish SMe’s & Third Sector organisations have 
access to free procurement advice and training, to 
ensure they can FIND, WIN and KEEP government 
contracts
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Government Bodies 
• Forestry and Land Scotland
• Highlands & Islands Enterprise
• Historic Environment Scotland
• Registers of Scotland 
• CalMac 
•Scottish Parliament
•Scottish Enterprise 
•National  Records Office 
•Highlands & Islands Airports Ltd 
•Scottish Fire and Rescue Service
• Scottish Procurement Alliance 

Corporate member
Jacobs

Trade Association Member 
SELECT - Electrical contracting 
industry in Scotland

Our Partners and Members
14,000 Businesses 

Scottish Councils
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Supplier Development Programme 

By assisting local businesses to become 
tender ready for working in the public 
sector and subsequent supply chain , we 
improve all-round efficiency, sustainability
and market potential.

SDP ensure businesses gain the skill set to 
tender successfully for contracts and 
improve their prospects when competing 
for government contracts, in the UK and 
beyond.
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Service Offerings

Online Resources www.sdpscotland.co.uk

❑ Online learning materials

❑ Procurement jargon buster 

❑ Contacts for your region 

❑ Supplier Register

❑ News feed and Newsletter 

❑ Links with Public Contracts Scotland and other 

❑ Business support groups

New website launched 7thOctober ! 

http://www.sdpscotland.co.uk/
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Service Offerings

Training Programmes
• Regional face to face workshops  offered over 
3 levels 
• Industry specific  workshops
• Policy Workshops 
•Interactive Webinars 

Meet the Buyer
• Information days 
• Partner and Business Support events 
• Access to local buyers and economic 
development staff 

Early Intervention/ Aligned training  
• Tender training in advance of notice 
• Supplier engagement and Information days 
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Finding opportunities : Public Contracts Scotland    

• Search for opportunities

• Search for Buyers 
- find contact details 
-View their contracts and 
statistics 

•View subcontract and  
project specific 
opportunities 
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Finding  Buyers : Public Contracts Scotland    
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Access to Buying Organisations Statistics
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Access to Buying Organisations Statistics
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Access to  PCS Contract Register 
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Search Contract Register 



PUBLIC

PUBLIC

Access to List of Framework Contracts 

Information Centre

• List of all framework 
contracts 
•Scottish Government
•Scotland Excel
•NHS 
•Higher Education  



PUBLIC

PUBLIC



PUBLIC

PUBLIC



PUBLIC

PUBLIC



PUBLIC

PUBLIC



PUBLIC

PUBLIC

Email received from PCS alerting to a Quick Quote
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PCS and PCS-t are not the same portal 
www.publiccontractsscotland.gov.uk

please register with both then pair your accounts so that one 
login will give you access to both at the click of a button ! 

www.publictendersscotland.publiccontractsscotland.gov.uk

https://www.publiccontractsscotland.gov.uk/Access/Login.aspx?ReturnUrl=/membership/member_controlpanel.aspx
https://www.publictendersscotland.publiccontractsscotland.gov.uk/esop/pts-host/public/pts/web/login.html
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Hints & Tips
Read and re read the Questions! 

Use SDP’s helpful Procurement Guide 

To help you consider your Bid Strategy

Approach to Quality – meeting the Specification

Pricing Strategy 

Clarify-do not presume that the documentation is correct

-ask questions if you have any concerns

TIME – Allow plenty of time- don’t leave to last minute

Submit ✓– complete the process 
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Get tender ready

❑ Make sure you clearly explain what you do, 
how you do it and why your company is a good 
fit for the opportunity. Bang your drum! 

❑ If you can’t provide all the information just 
explain why not, rather than leaving blanks

❑ Follow the buyers instructions to the letter

❑ Don’t fall into the trap of thinking that the 
person reading your bid knows anything about 
your company

❑ Back up what you have said with evidence –
statistics, quotes from clients, awards and 
accreditations to add credibility to your bid.
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Financial

communication

Policies

Calendar
renewal  dates

Technical

Quality

Colleagues

References
Bang  your drum

Vat No / Co. registration no. , bank acc’s, 
credit rating, insurances. 

Process flow chart, work / project plan, method 
statement, innovation example,  project implementation 
plan

KPI’s, customer complaints / care process, customer  
feedback, customer communication

Staff, skills, CV’s, organisation diagram, 
recruitment/training process, subcontractors

(example) iso’s 9001 / 27001, H&S, E&D & 
environmental or iso14001

Bid / No bid decision matrix, intelligence, tenders 
completed ( won & lost) renewal dates,  debrief info

Endorsements/ awards/ achievements, case 
studies, USP’s, elevator pitch

H/O address , IT systems, financial systems ( eInvoicing), 
business continuity, data security.

Prepare a database of the basic  information likely to be requested 
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Common Mistakes

Have sufficient capacity 
(small company – big contract)

✓ Demonstrate financial stability

✓ Showcase  experience of similar work    
successfully delivered

✓Understand the questions

✓ Time Management – work back- Prepare!

✓ Return the required certificates

✓ Sign and return the necessary 
documentation

DON’T FORGET TO SUBMIT 
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Home work- Get Tender Ready  

✓ Research Buying Organisation, including 
sub contractor if applicable 

✓ Check details of past contracts 

✓ Contact Buyer pre the retender

✓ Consider any training requirements – SDP 
/ Qualifications 

✓Understand the future requirements and 
time line ( consider future calendar of 
renewal dates) 

✓ Tender Library 
- prepare case studies/ references
- Bid strategy 
- Documentation/ certificates  
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Supplier Development Programme

Meet the Buyer
13th November 2019

Hampden Park, Glasgow

• Meet over 70 buying organisations
• Tender workshops
• Network with over 1,000 delegates 

Book your place at
www.sdpscotland.co.uk

http://www.sdpscotland.co.uk/
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Supplier Development Programme

www.sdpscotland.co.uk
01698 453734

http://www.sdpscotland.co.uk/

