COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015

Community

Asset Transfer

Stage 1: Expression of Interest

Dumfries and Galloway Council is committed to Community Asset Transfer ('CAT’) where that
will bring benefits to our local communities.All Community Transfer Bodies( CTBs) wishing

to apply for an asset through Dumfries and Galloway Council’s Community Asset Transfer
Procedure should complete this application form.

Completion of this form opens engagement with the Council and allows us to allocate support
to your group via our local Ward Officers who work closely with local partners. When you
express an interest we will provide you with a local point of contact and support and advice
help you work your way through all aspects of the asset transfer process.

The formal asset transfer process can involve detailed business planning and it is important that
groups receive good advice prior to this stage. Stage 1 is a pre application stage to allow groups
to consider fully what is required in the business plan which forms the basis of the formal asset
transfer request. If your group wishes

If your group wishes to apply for an asset through Dumfries and Galloway Council’s CAT process,
please complete this expression of interest form and send to the Community Development and
Empowerment Manager (contact details below).

Community Development and Empowerment Manager
Communities Directorate

Dumfries and Galloway Council

Municipal Chambers

Buccleuch Street

Dumfries

DG1 2AD

Tel: 030 33 33 3000

Email: CommunityAssetTransfer@dumgal.gov.uk
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mailto:CommunityAssetTransfer@dumgal.gov.uk

1. Please provide details of the organisation making the application

Name of Organisation | Maxwell Memorial Hall Kirkgunzeon

Address of Organisation

Telephone Number

E-mail Address

2. Please provide your contact details

Your Name

Contact Address

Telephone Number Fax Number

E-mail Address

Position in the
Organisation

3. Structure of the organisation

What type of organisation are you? [Scottish Charitable Incorporated Organisation

Do you have a formal constitution, governance document or set of rules? Yes

4. What is the structure and purpose of your organisation?

How many people are involved in your organisation, ie:-

Management Committee | 10 Paid part-time staff Paid Full-Time Staff

Others Please provide details of other posts below

Volunteers

A number of community members help out on an informal basis at various community events and activities held in and around the Hall

When was the organisation established? June 2016

5. Please tell us about the asset (building or land) you are interested in

Name of Asset Village Green and Car Park

Address of Asset |The green adjoins Maxwell Memorial Hall (to the West) and car park is across the road (to the North).

Type of transfer you are interested in (transfer of ownership or leasing). If leasing, what length of lease

is required?

Transfer of ownership




6. Please use next page to tell us, using no more than one side of A4 paper

A. What do you want the asset for?

B. What benefits will this bring to the local community?

Signed

Name

Position

Date

Completed applications should be emailed to CommunityAssetTransfer@dumgal.gov.uk

Or by post to:

Community Development and Empowerment Manager
Communities Directorate

Dumfries and Galloway Council

Municipal Chambers

Buccleuch Street
Dumfries
DG1 2AD

SUBMIT




The Hall was run by a Hall Management Committee established via a 1948 Deed of Trust, although following the establishment of
Kirkgunzeon Community Council (KCC), Hall Committee business appears to have been managed via KCC (although separate
accounts for the two organisations were maintained and KCC did not hold the title to the Hall.) The land for a small car park and
green adjoining the Hall were disponed to KCC by a local family in 1985. This was initially to offer facilities for a bowling club although
this subsequently closed in 2009. Since then the green has been used as a more general community facility offering outdoor space
for the Community Gala, BBQs and sporting activities. The car park has always been used for any activities held at the Hall. With the
disestablishment of KCC in January 2016 the green and car park were transferred to D&G Council to be held in trust until such time
as the Community Council was re-established. However there is no desire within the community to re-establish KCC and instead the
Hall Committee made a successful application to the Office of the Scottish Charities Regulator and became a Scottish Charitable
Incorporated Organisation in June 2016.

The vision of the trustees of MMH SCIO is to develop the Hall as a welcoming, comfortable and energy efficient community hub,
which will provide vital services to the village and surrounding area. This will include continuing to support many of the activities that
currently take place within the hall, but also significantly expanding these in line with the needs and wishes of the community.
Comprehensive community consultation on the development of the Hall has been undertaken since 2016. In the longer term the hall
is envisaged as a multi functional community hub which brings together and supports our local community, and offers facilities that we
can all be proud of. The green and car park are integral to the achievement of this vision and since 2016 MMH SCIO has continued to
maintain these facilities. However in order to formalise this situation the trustees wish to apply for the land to be transferred to MMH
SCIO to own and manage these facilities on behalf of the community and to support the planned development of facilities and
services available via the Hall.

We see these developments as a positive way to promote social cohesion, feelings of community goodwill, belonging and civic pride.
We also feel that bringing the community together via Hall events and activities can help to reduce feelings of social isolation and
promote good mental health and a sense of wellbeing.

In support of the proposed transfer the trustees have contacted the family who disponed the land to KCC and they have indicated that
they are happy to accept MMH SCIO as the ‘successor’ organisation to KCC within the terms of their original disposition of 1985
(which allowed the land to be transferred on to a successor organisation if KCC ceased to exist.) The trustees would also be happy to
offer the use of Hall facilities if a Community Council were to be reestablished at some future point.

MMH SCIO is self funding, generating adequate income to cover all day to day running costs, and has a good track record of fund
raising for specific projects such as the architect led feasibility study on Hall redevelopment which was completed in 2018 and the
work to refurbish our War Memorial and produce a new Kirkgunzeon Roll of Honour for the centenary of the Armistice.

Full information on the plans to redevelop the Hall facilities, including community consultation activities undertaken and the outcomes
of the 2018 feasibility study, as well as the financial records of the SCIO are also available are also available in support of this transfer
application.
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