COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015

Community

Asset Transfer

Stage 1: Expression of Interest

Dumfries and Galloway Council is committed to Community Asset Transfer ('CAT’) where that
will bring benefits to our local communities.All Community Transfer Bodies( CTBs) wishing

to apply for an asset through Dumfries and Galloway Council’s Community Asset Transfer
Procedure should complete this application form.

Completion of this form opens engagement with the Council and allows us to allocate support
to your group via our local Ward Officers who work closely with local partners. When you
express an interest we will provide you with a local point of contact and support and advice
help you work your way through all aspects of the asset transfer process.

The formal asset transfer process can involve detailed business planning and it is important that
groups receive good advice prior to this stage. Stage 1 is a pre application stage to allow groups
to consider fully what is required in the business plan which forms the basis of the formal asset
transfer request. If your group wishes

If your group wishes to apply for an asset through Dumfries and Galloway Council’s CAT process,
please complete this expression of interest form and send to the Community Development and
Empowerment Manager (contact details below).

Community Development and Empowerment Manager
Communities Directorate

Dumfries and Galloway Council

Municipal Chambers

Buccleuch Street

Dumfries

DG1 2AD

Tel: 030 33 33 3000

Email: CommunityAssetTransfer@dumgal.gov.uk
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1. Please provide details of the organisation making the application

Name of Organisation Newton Stewart Initiative

Address of Organisation

Telephone Number

E-mail Address

2. Please provide your contact details

Your Name

Contact Address

Telephone Number Fax Number

E-mail Address

Position in the
Organisation

3. Structure of the organisation

What type of organisation are you? "2

Do you have a formal constitution, governance document or set of rules? Yes |:| No

4. What is the structure and purpose of your organisation?

How many people are involved in your organisation, ie:-

Management Committee 9 Paid part-time staff Paid Full-Time Staff | 1 Volunteers | 100
Others Please provide details of other posts below

.. . 1999
When was the organisation established?

5. Please tell us about the asset (building or land) you are interested in

Name of Asset Blairmount Park

Address of Asset |Newton Stewart

Type of transfer you are interested in (transfer of ownership or leasing). If leasing, what length of lease
is required?

Transfer of Ownership




6. Please use next page to tell us, using no more than one side of A4 paper

A. What do you want the asset for?

B. What benefits will this bring to the local community?

Signed

Name

Position

Date

Completed applications should be emailed to CommunityAssetTransfer@dumgal.gov.uk

Or by post to:

Community Development and Empowerment Manager
Communities Directorate

Dumfries and Galloway Council

Municipal Chambers

Buccleuch Street
Dumfries
DG1 2AD

SUBMIT




A.

The reason we want the area at Blairmount Park under Asset Transfer is to allow us to begin the long process of creating a fully fit for
purpose community facility to give many local groups, clubs and organisations a permanent home and allow the NSI to expand our
services to a wider range of community organisations aiding them to be more sustainable and make lasting plans at a time when Local
Authority Service Provision and NHS Service Provision is under increasing financial pressure.

Newton Stewart, ‘Gateway to the Galloway Hills’, is a small market town situated on the banks of the River Cree, in the heart of
Galloway. Like many rural communities in recent years it has suffered from economic decline; job losses; cuts to funding for facilities &
services; and a perceived lack of social initiative or investment. There are however many benefits and opportunities available, both in
the natural environment and in the co-operative spirit of a small community for self-improvement and revitalisation.

The NSI is a community organisation with charitable status, reformed in 2014 to regenerate our town, involving as many people and
groups as possible. NSI aims to develop community facilities, support community lead initiatives, business and regeneration projects,
youth, arts and sports projects and any other project that benefits the community living and working in and around Newton Stewart.

It is our vision that the NSI will bring together the aspirations, enthusiasm, skills and experience of the people of the town to create the
vehicle of change that will see it revitalised and turned into a town that is growing in prosperity economically as well as socially.

The vision at Blairmount Park is to develop a centre that provides modern facilities and accommodation available at affordable rates
for a range of community groups and activities.

It is hoped that the facility can also be used as a central point for service provision from a range of sectors and organisations. Two
days of consultation with the community at Newton Stewart Centre were held where the project was discussed with the local residents
in more detail.

The consultation was well attended, School Groups were invited along to let us have their thoughts on what a Community Facility
should ‘look and Feel’ like with some really great feedback from them. The older generation also came along and gave their views from
location, to what events could be held, to what was needed internally, small rooms, big rooms, play areas, café, sports and everything
in between.

In order to make our vision a reality, or at least to start the process, we need to asset transfer the chosen area in order to be able to
start the process of applying for funds, confirming business plans, and utilising the feel good factor following the completion of Phase 1
of our Douglas Park project.

B
The benefits of taking ownership of the area at Blairmount Park for the community are;

Having a preferred site upon which we wish to develop a new Multi-functional Community Facility will allows us to attract funding to be
able begin the process of making our aim a reality.

Being able to provide a bigger facility will allow us not only to transfer current users from the Newton Stewart Centre to the proposed
site but also to attract other groups for whom the current facility is not suitable due in the main to a lack of storage space and the
inability to segregate groups. Thus generating additional income.

The site at Blairmount Park matches exactly the wishes expressed by the community in our recent consultation exercise, the analysis
of which is available to any time.

The intended build will result in a facility that can be used by multiple groups concurrently as we will be able to separate the various
sections of the facility.

The availability of a large Hall will give many of the community groups the facility they require for their attendees, a facility the current
Newton Stewart Centre does not offer.

The building will allow us to provide Storage space, thus allowing groups to store their equipment when not in use, enabling them to be
able to use the new facility.

We will provide office space for long-term hire thus providing a fully usable facility ready for small businesses or sections of larger
organisations to rent giving us anchor tenants and regular daily occupancy and increased sustainability.

Meeting/community Rooms will provide quiet areas for groups to hold meetings and gatherings in warm comfortable quiet comfort.
The provision of Kitchen Facilities, accessible without disturbing other groups, will allow users to make hot and cold refreshments and
also to cater for bigger functions, in addition training and teaching space to allow people to train/retrain will be an invaluable asset and
save local people having to travel great distances.
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The reason we want the area at Blairmount Park under Asset Transfer is to allow us to begin the long process of creating a fully fit for purpose community facility to give many local groups, clubs and organisations a permanent home and allow the NSI to expand our services to a wider range of community organisations aiding them to be more sustainable and make lasting plans at a time when Local Authority Service Provision and NHS Service Provision is under increasing financial pressure.

Newton Stewart, ‘Gateway to the Galloway Hills’, is a small market town situated on the banks of the River Cree, in the heart of Galloway. Like many rural communities in recent years it has suffered from economic decline; job losses; cuts to funding for facilities & services; and a perceived lack of social initiative or investment. There are however many benefits and opportunities available, both in the natural environment and in the co-operative spirit of a small community for self-improvement and revitalisation.

The NSI is a community organisation with charitable status, reformed in 2014 to regenerate our town, involving as many people and groups as possible. NSI aims to develop community facilities, support community lead initiatives, business and regeneration projects, youth, arts and sports projects and any other project that benefits the community living and working in and around Newton Stewart.
It is our vision that the NSI will bring together the aspirations, enthusiasm, skills and experience of the people of the town to create the vehicle of change that will see it revitalised and turned into a town that is growing in prosperity economically as well as socially.
The vision at Blairmount Park is to develop a centre that provides modern facilities and accommodation available at affordable rates for a range of community groups and activities.

It is hoped that the facility can also be used as a central point for service provision from a range of sectors and organisations. Two days of consultation with the community at Newton Stewart Centre were held where the project was discussed with the local residents in more detail.

The consultation was well attended, School Groups were invited along to let us have their thoughts on what a Community Facility should ‘look and Feel’ like with some really great feedback from them. The older generation also came along and gave their views from location, to what events could be held, to what was needed internally, small rooms, big rooms, play areas, café, sports and everything in between.

In order to make our vision a reality, or at least to start the process, we need to asset transfer the chosen area in order to be able to start the process of applying for funds, confirming business plans, and utilising the feel good factor following the completion of Phase 1 of our Douglas Park project.

B
The benefits of taking ownership of the area at Blairmount Park for the community are;

Having a preferred site upon which we wish to develop a new Multi-functional Community Facility will allows us to attract funding to be able begin the process of making our aim a reality.

Being able to provide a bigger facility will allow us not only to transfer current users from the Newton Stewart Centre to the proposed site but also to attract other groups for whom the current facility is not suitable due in the main to a lack of storage space and the inability to segregate groups. Thus generating additional income.

The site at Blairmount Park matches exactly the wishes expressed by the community in our recent consultation exercise, the analysis of which is available to any time.

The intended build will result in a facility that can be used by multiple groups concurrently as we will be able to separate the various sections of the facility.

The availability of a large Hall will give many of the community groups the facility they require for their attendees, a facility the current Newton Stewart Centre does not offer.

The building will allow us to provide Storage space, thus allowing groups to store their equipment when not in use, enabling them to be able to use the new facility.

We will provide office space for long-term hire thus providing a fully usable facility ready for small businesses or sections of larger 
organisations to rent giving us anchor tenants and regular daily occupancy and increased sustainability.

Meeting/community Rooms will provide quiet areas for groups to hold meetings and gatherings in warm comfortable quiet comfort.
The provision of Kitchen Facilities, accessible without disturbing other groups, will allow users to make hot and cold refreshments and also to cater for bigger functions, in addition training and teaching space to allow people to train/retrain will be an invaluable asset and save local people having to travel great distances.



