COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015

Community

Asset Transfer

Stage 1: Expression of Interest

Dumfries and Galloway Council is committed to Community Asset Transfer ('CAT’) where that
will bring benefits to our local communities.All Community Transfer Bodies( CTBs) wishing

to apply for an asset through Dumfries and Galloway Council’s Community Asset Transfer
Procedure should complete this application form.

Completion of this form opens engagement with the Council and allows us to allocate support
to your group via our local Ward Officers who work closely with local partners. When you
express an interest we will provide you with a local point of contact and support and advice
help you work your way through all aspects of the asset transfer process.

The formal asset transfer process can involve detailed business planning and it is important that
groups receive good advice prior to this stage. Stage 1 is a pre application stage to allow groups
to consider fully what is required in the business plan which forms the basis of the formal asset
transfer request. If your group wishes

If your group wishes to apply for an asset through Dumfries and Galloway Council’s CAT process,
please complete this expression of interest form and send to the Community Development and
Empowerment Manager (contact details below).

Community Development and Empowerment Manager
Communities Directorate

Dumfries and Galloway Council

Municipal Chambers

Buccleuch Street

Dumfries

DG1 2AD

Tel: 030 33 33 3000

Email: CommunityAssetTransfer@dumgal.gov.uk
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1. Please provide details of the organisation making the application

Name of Organisation Dumfries Sea Cadets

Address of Organisation

Telephone Number

E-mail Address

2. Please provide your contact details

Your Name

Contact Address

Telephone Number Fax Number

E-mail Address

Position in the
Organisation

3. Structure of the organisation

What type of organisation are you? |Youth Charity

Do you have a formal constitution, governance document or set of rules? Yes |:| No

4. What is the structure and purpose of your organisation?

How many people are involved in your organisation, ie:-

Management Committee | 6 Paid part-time staff | 0 Paid Full-Time Staff | 0 Volunteers | 9
Others Please provide details of other posts below
When was the organisation established? 1945

5. Please tell us about the asset (building or land) you are interested in

Name of Asset [Greensands Dumfries (area where old swimming pool was)

Address of Asset |Greensands Dumfries (area where old swimming pool was)
Dumfries

Type of transfer you are interested in (transfer of ownership or leasing). If leasing, what length of lease
is required?

Ownership




6. Please use next page to tell us, using no more than one side of A4 paper

A. What do you want the asset for?

B. What benefits will this bring to the local community?

Signed

Name

Position

Date

Completed applications should be emailed to CommunityAssetTransfer@dumgal.gov.uk

Or by post to:

Community Development and Empowerment Manager
Communities Directorate

Dumfries and Galloway Council

Municipal Chambers

Buccleuch Street
Dumfries
DG1 2AD

SUBMIT




What do you want the asset for?

The Dumfries Sea Cadet Unit had a purpose built building constructed in 1972 on MOD land at Nunfield House behind the Army
Cadet/TA premises; the building is now showing signs of ageing and in need of constant repair. The UMT (Unit Management Team)
had discussions of a new build, focussing on the requirements of a modern day purpose built Unit, in which would serve the Sea
Cadets in the 21st century. Ideally the new unit would be closer to a source of water i.e. river, loch etc. this will enable the cadets to
utilise the sailing/rowing boats, and canoes/kayaks. The existing location does not allow for these activities to take place as at the
moment sailing takes place at Lochmaben or Kipford. The UMT had looked at south of the Caul, the down side of this is this stretch of
the river is tidal, which might not be suitable at certain times. North of the Caul fits in much better especially for rowing, sailing and
kayaking.

The area that was identified is next to the Dumfries Rowing Club on the Green Sands, and preliminary talks with the Nith Ward Officer
and other Council officials took place the latter part of 2018.

A decision was made at the March meeting with the UMT and the Volunteer Business Support Manager to move things forward with a
stage 1 expression of interest for land on the Green Sands.

What benefits will this bring to the local community?

Sea Cadets can give so much to young people struggling. The widening gap between rich and poor is seeing huge numbers of young
people from disadvantaged backgrounds being shut out of opportunities because they cost too much. And 1 in 5 teenagers are now
experiencing mental health problems like anxiety and clinical depression.

But the world is also changing in tough ways. And too many young people are going into an adult world under-equipped with the resili
ence, self -belief and social confidence they need to make a decent life for themselves. Sea Cadets has the skills to change this.
Many teenagers arrive at Sea Cadets excited at the prospect of all the adventures and activities they can have with us. And they're
brilliant fun. But quickly they see the depth of what they can gain here for their future and they grab it with both hands!

You can literally see the difference Sea Cadets can make. In how they hold themselves, welcome new people, and support each
other. How they listen better in school, aren't offended by constructive feedback, and get on with teachers.

There are other benefits with a new unit in this location for example the building can be hired out to the local community when not in
use by the Cadets for functions, meetings etc.
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